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MINUTES
BREWSTER VILLAGE COUNCIL
NOVEMBER 17, 2025
7:00 P.M.

Brewster Village Council met in regular session with Mayor Chuck Hawk presiding.

Council Members bowed their heads for the invocation provided by Mayor Hawk, followed by
the Pledge of Allegiance to the flag.

The meeting took place in the Community Room.

COUNCIL MEMBER HILLIARD MOVED, SECONDED BY COUNCIL MEMBER LONG and motion
carried to excuse Council Member Dale Fox from tonight’s meeting. The vote: All yes.

MEMBERS PRESENT:

Charles Hawk, Mayor

Brett Long, Council Member David Godwin, Council Member
Tom Hilliard, Council Member Tim Dorkoff, Council Member

Sydney Radich, Council Member

VILLAGE OFFICIALS:
Michael L Miller, Village Administrator Jerry Yost, Village Solicitor
Kris King, Clerk-Treasurer

MINUTES FROM THE NOVEMBER 3, 2025 REGULAR COUNCIL MEETING:
COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER HILLIARD and motion
carried to approve the minutes as presented. The vote: All yes.

PRESENTATION OF BILLS:

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER LONG and motion
carried to accept the bills in the amount of $ 526,445.35. The vote: All yes. Council Member
Godwin stated that it was so high because the new bucket truck was in the bills. Clerk King
stated that there was also a big bill for the Hillview Sewer Extension Project.

AUDIENCE:
Police Chief Nathan Taylor was also in attendance.

PRESENTATION OF GUESTS:
None

CONSIDERATION OF ORDINANCES: Titles of each read by Village Solicitor Jerry Yost.
ORDINANCE 63-2025: An Ordinance Authorizing and Directing the Village Administrator to Enter
into a Mutual Assistance and Aid Agreement with the Fairless Local School District for the
Provision of Services or the Purchase of Material, Equipment or Supplies was given third reading.

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER LONG and motion
carried to approve the legislation as presented. The vote: All yes.

ORDINANCE 64-2025: An Ordinance Employing Attorney Gerard Yost as Village Solicitor from
January 1, 2026 through December 31, 2026 was given third reading.

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER LONG and motion
carried to approve the legislation as presented. The vote: All yes.

Second Reading: An Ordinance Amending Ordinance 45-2024 establishing the Village Fire
Department Fee Schedule for Charges for Services was given third reading.
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COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER LONG and motion
carried to approve the legislation as presented. The vote: All yes.

First Reading: A resolution of temporary appropriations for 2026; declaring emergency on third
reading.

First Reading: An ordinance transferring funds from the General Fund to the Capital
Improvement Fund for 2025; declaring emergency on third reading.

First Reading: An ordinance of supplemental appropriations and amending #08-2025 and #43-
2025 relating to appropriations and providing for the transfer of funds within said funds for the
fiscal year ending December 31, 2025; declaring emergency on third reading.

First Reading: A Resolution Authorizing the Amendment and Appropriation of Additional Funds
for 2025 and declaring an emergency on third reading.

First Reading: A Resolution Expressing the Intent of Brewster Village Council to sell unneeded,
obsolete, or unfit municipal property on the internet for 2026.

First Reading: An Ordinance Authorizing the Village Administrator to prepare specifications and
advertise for bids the 2026 Paving Program; declaring emergency on third reading.

First Reading: An Ordinance Authorizing and Directing the Village Administrator to enter into a
three-year contract with The Tuscarawas Township Board of Trustees for Fire Protection,
Emergency Rescue and Emergency Medical Services to be provided by the Brewster Fire
Department; and declaring an emergency on third reading.

First Reading: An Ordinance Authorizing and Directing the Village Administrator to enter into an
agreement with the Board of Trustees of the Local Organized Governments in Cooperation
(L.O.G.1.C.) for full dispatching services for the Village Police Department and the Village Fire
Department by the Regional Emergency Dispatching (RED) Center; and declaring an emergency
on third reading.

First Reading: An Ordinance Authorizing and Directing the Village Administrator to enter into a
contract with the City of Massillon Law Department to provide prosecution services in Massillon
Municipal Court and other related legal services from January 1,2026 through December 31,
2026; and declaring an emergency on third reading.

RESOLUTION 66-2025: A Resolution of Congratulations for Brice Fuller was given first reading.

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER RADICH and motion
carried to approve the resolution as presented. The vote: All yes.

MUNICIPAL DEPARTMENT REPORTS:
A. POLICE DEPARTMENT: Chief Nathan Taylor

1. Calls to date in November: 344. Year-to-date calls: 6,292.

2. Chief Taylor is requesting that Council ratify the acceptance of the resignation of
Patrolman Aaron Keener. The Chief stated he is in the process of moving PT Officer
Marissa Proffitt in the open full-time position.

3. Council Member Long has received two different complaints about barking dogs. Chief
Taylor stated an officer has to witness the dogs barking for 15 consecutive minutes
unprovoked.

COUNCIL MEMBER HILLIARD MOVED, SECONDED BY COUNCIL MEMBER RADICH and motion
carried to ratify the acceptance of Chief Taylor’s acceptance of Officer Aaron Keener’s
resignation on November 17, 2025. The vote: All yes.

B. FIRE DEPARTMENT: Chief Colucy(excused)
1. Year to Date Call Total: 862.
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2 __Mayor Hawk congrétuiaféd the Chief on getting the Iew.passed. o
VILLAGE SOLICITOR: Jerry Yost
1. Letter from Department of Commerce asking if Brewster has any objections to any of
the liquor licenses up for renewal.

2. Two of our civil engineering companies have merged. Solicitor Yost stated this will not
affect our projects.

COMMUNICATIONS:
1. Nothing to report.

VILLAGE ADMINISTRATOR: Mike Miller
The Council received the Village Administrator’s report last week to review.

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER HILLIARD and motion
carried to approve the Village Administrator’s report as presented. The vote: All yes.

Administrator’s report for period 11/4/2025 through 11/17/2025:

OPWC Applications. The Village received its preliminary scores for the four (4) projects that
Council approved to be submitted. There was an opportunity provided to respond if the Village
thought there were any errors in the scores. The Village made responses on the draft scores for
all four (4) projects we submitted. The District 19 scoring committee met, agreed with all the
Village’s comments/observations, and as a result the scores were revised for all four (4) projects.

The District 19 Integrating Committee met on November 13" to review all applications
submitted for OPWC funding to District 19, and to approve a slate of State Capital Improvement
Program (SCIP) applications for funding, a slate of Local Transportation Improvement Program
(LTIP) applications for funding, and a slate of applications to be forwarded to the Ohio OPWC
Small Government Program for further competition for funding at that level.

Individually, the current status of Brewster’s OPWC Applications is:

e OPWC Application — Clearwell Rehabilitation Project. This application is among those
approved by the District 19 Integrating Committee as its slate for State Capital
Improvement Program (SCIP) funding. It was the highest scoring of Brewster’s submitted
applications. The financial information for the Clearwell Rehabilitation Project is:

Project Total $439,740
OPWC Grant Request $276,640
OPWC Loan Request $119,126
Total OPWC Request $395,766

YVVY

The clearwell was determined to have a number of interior rust spots, establishing the
need for repair and/or recoating/painting the interior of the clearwell, as well as a
number of repairs and/or upgrades to meet current OSHA standards. The clearwell is an
integral water storage structure of the Village’s treatment and distribution system that;
stores water in a (capacity 330,000 gallons) of filtered and disinfected water that is ready
to be pumped out to our residents and businesses. The clearwell functions in part to
avoid fluctuations in filtration rates that increases (or decreases) based on fluctuations
in demand; The clearwell also provides adequate time to complete disinfection; the
clearwell also is used to backwash the Village’s water filters, which extends the useful
life of the Village’s water filters versus using raw water from the Village’s wells. Finally,
the clearwell prolongs the life of the Village’s wells/pumps, as with the clearwell they
are only required to pump at 10 psi versus at 60 psi prior without the clearwell. The
higher psi put much more stress on the wells.

The recommendation of the District 19 Integrating Committee still must be approved at
the state level, and if approved an agreement will need to be signed (sometime after
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July 1%, 2026) before a contract can be awarded and work begin.

®* OPWC Application — Wabash Water Main Replacement Project. This application is
among those approved by the District 19 Integrating Committee as its slate for State
Capital Improvement Program (SCIP) funding. It was the second highest scoring of
Brewster’s submitted applications. The financial information for the Wabash Water Main
Replacement Project is:

Project Total $737,500
OPWC Grant Request $499,999
OPWC Loan Request $163,751
Total OPWC Request $663,750

VVVY

This application/project will replace the transmission water main (and related devices) in
Wabash Ave South (Route 93) beginning at 6th Street South and running north to 1st
Street. The Water Model that the Village had completed of the Village’s water system in
2021 identified Wabash South as a capital improvement priority due to: being a
significant backbone of the transmission grid, that the main experiences high headloss,
and its age of approximately 84 years, as it dates to prior to 1940.

The recommendation of the District 19 Integrating Committee still must be approved at
the state level, and if approved an agreement will need to be signed (sometime after
July 1%, 2026) before a contract can be awarded and work begin.

® OPWC Application — Wastewater Treatment Plant Rehabilitation Project. This
application is among those approved by the District 19 Integrating Committee to be
forwarded to the Ohio OPWC Small Government Program for further competition for
funding at that level. The financial information for the Wabash Water Main Replacement

Project is:
» Project Total $447,376
» OPWC Grant Request $331,058
» OPWC Loan Request S 69,018
» Total OPWC Requests $400,076

This project will replace and/or upgrade the control features identified as problems.
Those items to be replaced and/or upgraded include: Gates, Stems & Wheels for the
aeration tank, clarifiers, splitter box, CLZ contact tank, and Flow Equalization (EQ) Tank;
Air System & Diffusors; Valves & Stems for the aeration tanks, clarifiers, upper waste
tanks & lines running to and from, EQ tanks, in-ground throughout Wastewater
Treatment Plant (WWTP); Telescoping Return Valves; Skimmer Box replace valves, stems,
and wheels for skimmer box. New skimmer ring scum remover; and Floating Aerators for
the EQ Tank.

® OPWC Application — Resurfacing West Main. This application is among those approved
by the District 19 Integrating Committee to be forwarded to the Ohio OPWC Small
Government Program for further competition for funding at that level. The financial
information for the Wabash Water Main Replacement Project is:

» Project Total $112,493
» OPWC Grant Request S$ 83,243

As part of the Ohio OPWC Small Government process the Village will have an
opportunity to “cure” its application and submit additional documentation.

The District’s recommendations still need to be approved by the State. While bids can go out

before July 1**, 2026 all projects will have to wait to have a contract awarded until AFTER July
1st, 2026 when the Village receives and executes its OPWC Agreements for both projects. | will
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have legislation for Council so the Village can advertise for all funded proje_cts (ﬁistrict?._guievel
and Small Government if successful) so Council can award contracts as soon as possible after July
1st, 2025.

Wabash South West Side Manhole Project. The contract with Border Patrol has been executed
for the Wabash South West Side Manhole Project. Staging is underway, with construction
beginning shortly.

To summarize where the Village is regarding finances for the project:

¢ The Village was awarded OPWC funding in the amount of a $41,000 OPWC Grant and a
$34,330 OPWC Loan at 0% for 20 years towards the project, or $75,360 in OPWC funds
towards the Project.

e The Village was also approved for a WPCLF construction loan in the amount of $91,940
with a Small Government Loan Forgiveness designation. That means that when the
Project is successfully completed, the loan in essence becomes a grant.

e The final WPCLF Loan was reduced to the amount of $59,230 plus $6,000 contingency.
The $59,230 is the amount of the contract entered into with the low bidder.

e Asthe Village received WPCLF AND OPWC funding, those two (2) need to be
coordinated.

e | have spoken with OPWC about how to use the $41,000 OPWC Grant and a $34,330
OPWC Loan to pay for the costs of the project not covered by the WPCLF Construction
Loan. Those costs would include items such as administrative costs, construction
administration, and construction inspection. To accomplish that, it was agreed that 10%
of the construction costs would be billed to OPWC to “justify” the associated costs.

e OPWC funds that are not used are returned to District 19 (Stark County) to be used in
future funding.

e  WPCLF Funds that are not used are returned to the State and used statewide.

Ultimately, with the combination WPCLF Funds and OPWC Funds the Village should not have to
pay any more Village funds to complete the project.

Hillview Mobile Home Park Pump Station & Force Main Project — Construction. Still waiting for
the SCADA and Back-up Generator still to be installed. The pad was poured for the back-up
generator. In addition, the demolition of the existing sewer plant is commencing.

Storm Drainage Projects. The current list of storm sewer projects in their priority order, with
updates on their status. These are not necessarily on a first come/first serve basis but based on
their criticality and/or ability to fit into the schedule. The current list is:

1. 7' Street by the Football Field. See summary below.

2. Underpass. Study has been funded. See summary below.

3. Dartmouth/Amherst relief line. Easement has been signed. Need surveyor to set pins.
Work to start when it can be scheduled and weather permits.

4. Drainage from Harmon west of 264 Harmon. Survey needs to be completed.

5. At the East end of 1st Street SE. Will have to coordinate with US Army Corps of
Engineers.

6. Open ditch east of Mohican. We are consulting with Stark County Soil & Water.

7" Street Drainage near Football Field. Street Superintendent Page and | met with
Superintendent Hearn on 7% Street at the SW gate to the football field to examine a suspected
drainage issue. Years ago, the open ditch was filled in by installing pipe. Those pipes in the
former ditch line led to a 30-inch pipe that crosses 7*" Street to the north to outlet into a
ditch/lowland. In addition, there is a pipe that runs under the football field from the south that
also feeds into the same outlet. At the junction of those four (4) pipes, there is no structure that
allows inspection, cleaning, or other maintenance.

The issue is that a sinkhole has developed at the approximate area of the “junction.”

The school had their line TVed. Their line is concrete to approximately the fence line, where it
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switches to corrugated metal. The corrugated metal pipe is rusted out at the bottom. The pipe
then goes past the ditch line pipes to 7" Street, where it switches back to concrete.

The school is looking to line their pipe. The Village will look at the pipe under 7" Street to gauge
its integrity. If ours is in good shape, we may have it lined as well.

In the meantime, the Village, in addition to scheduling a separate TVing of the pipe under 7t
street will be digging up the “junction” in the ditch line to insert a structure (catch basin) so that
the pipes are properly connected and so all parties have access to the storm pipes. The school
has asked that if some of their pipe south of the new structure needs replaced that it be done at
the same time and that they are billed for the time and material.

Underpass Flooding/Drainage. SCATS met on October 27" and approved the Village’s request
for a storm drainage study for Wabash/Underpass. An advertisement for engineer’s to complete
the study is currently posted on ODOT’s website.

SCATS maximum amount that it will contribute to any single study is $30,000. It will require a
10% match. The Clerk has checked, and it was indicated the Village can use State Highway Funds.

The process now is that SCATS will provide a submission to ODOT for them to advertise the study
to consultants. Tentatively, the remaining schedule/process is:
* ODOT posts new local projects every Wednesday for three weeks.
® A consultant will be selected. SCATS would perform the selection of the firm to
complete the study.
® SCATS will negotiate with the selected firm There should be approximately a month to
agree to a scope of services and fee.
* Anagreement on scope of services and fee would hopefully be reached so that it can
then be submitted/approved at the January RPC meeting.

NatureWorks Grant Application. The Village just received a TENTATIVE award letter for its
NatureWorks Grant Application for the East Side Playground in Bimeler Park. The TENTATIVE
award is for $54,312. Final approval is pending the State of Ohio Controlling Board approving
the award at an upcoming meeting. The next meeting of the State of Ohio Controlling Board is
scheduled for November 10", 2025.

The NatureWorks Grant requires a minimum 25% match from the Village. Based on the award
for $54,312, the Village’s 25% match will be $18,104.

The Village worked with Game Time to come up with the proposed layout and budget for the
East Side Playground in Bimeler Park NatureWorks application. | have attached a sketch of the
proposed area and also renderings of the proposed equipment/layout. | will keep Council
informed of the State of Ohio Controlling Board’s action on our project.

AMPT Secondary/Redundant Transmission Line — Amendment to Purchase Agreement. | am
forwarding this communication from AMPT regarding an amendment to the AMPT-Brewster
Purchase Agreement. It is in regards to the construction by AMPT of a secondary redundant
transmission line and a ring bus at the Village’s substations, so that the Village will have two (2)
sources of power — one the existing transmission line from First Energy’s Harmon Substation, and
the second from the soon to be built AEP Alpine Substation over a newly constructed
transmission.

The proposed amendment would be to change the current date of December 31, 2026 to
December 31, 2027 in the following sections that are in the attachment:

e 6.5 —Right to Lease Back

e 6.6 - Right of Return
This would be the second extension of time.

The reason for the request is twofold.
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e First, the AEP Alpine Substation is in design, but at this point has no firm in service date.

e Second, the process of identifying a route for the secondary redundant transmission line
being constructed by AMPT took a longer time than anticipated to complete, and as a
result the identification of properties to be acquired, surveys, title search, and
acquisition activities including negotiating (currently underway) with 48 owners for 87
parcels to obtain the right-of-way was delayed as a result.

A great deal of work has been completed by AMPT to this point to complete construction of the
secondary redundant transmission line and a ring bus at the Village’s substations, including but
not limited to:

e Route selection

e Right-of-way activity (all 87 parcels identified and negotiations underway with 48 owners
— at least two (2) complete)

e Engineering a ring bus at the Village’s substations to allow the two transmission lines
(one existing from First Energy and a second new from AEP Alpine Substation) so that in
the event power is lost from one feed the Village can nearly instantaneously switch over
to the other. Engineering for the ring bus is complete with bidding out construction
under way.

e Engineering the transmission line from AEP’s Alpine Substation to Brewster’s
Substations. Engineering for the transmission line is between 60% and 90% complete.
Work on identifying steel pole vendors is underway.

e Construction of the transmission line from AEP’s Alpine Substation to Brewster’s
Substations, to start when engineering and right-of-way acquisition is complete.

A good deal of money has been spent by AMPT to this point, and the current total estimate of
cost for the project remains in the 17 to 20 million dollar range.

The sale of Brewster’s transmission line and the concurrent agreement by AMPT to complete
construction of the secondary redundant transmission line and a ring bus at the Village’s
substations was and remains very important to the Village. That transaction included:

e The purchase of the Village’s transmission line for $2.5 million, which reduced the
Village’s potential exposure and also provided an influx of funds.

e AMPT agreed as part of that purchase to construct a second remote transmission feed to
Brewster’s Substation.

e AMPT agreed as part of that purchase to construct a ring bus to assure that once the
second remote transmission feed is constructed, any outage at the First Energy Harmon
Substation or the associated AMPT transmission line from Harmon to the Villages
substation(s) is nearly instantaneously switched over to the new second remote feed
from AEP’s Alpine Substation.

e The proceeds from the Village’s transmission line were used to pay off the debt for the
$2.4 million second substation that was under construction at the time.

Having reliable power sources (redundancy) and having two (2) substations which also provide
redundancy, provides a more secure electric system for Brewster residents and businesses. And
it has all been possible without expending Village Electric Department funds, and without any
increase in electric rates for either Brewster residents or businesses — in fact, none in over ten
(10) years.

I am recommending to Council that the amendment to extend the deadline from December 31,
2026 to December 31, 2027 be approved.

I expect that AMPT will be forwarding a formal request in the near future. | will have legislation
prepared for Council at that time.

Pavement Condition Ratings. The PCR report has been submitted. Council MAY wish to
schedule a Committee Meeting to review the results.

A PCR helps the Village identify which roads should be repaved (or crack sealed or other). To
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ensure objectivity, the Village has had a PCR completed periodically by an outside entity (Tim
Herbst of National Pavement Analysis, LLC.) who specialized in performing PCRs.

The Paving Fund/Budget is generated from the Village’s income tax. Since 2017, the Village has
been concentrating using the Paving Fund/Budget available to almost exclusively address the
deficiencies in the Village’s Streets. Since 2017 the Paving Fund/Budget has been supplemented
by Municipal Road Fund Grants, OPWC Grants, and a CDBG grant. Those additional grants helped
complete approximately 13,418 lineal feet of Village streets. For example, the Village received
$39,710.12 funding towards paving Tuscarawas from OPWC Small Government and received
$20,709.41 in OPWC Funds this year towards paving a portion of Chestnut.

To illustrate how far the Village has progressed with improving its streets, in the 2017 PCR only
two (2) streets or portions of streets were rated over 90 — very good. That same 2017 PCR had
twenty-one (21) streets or portions of streets rated below 60 — poor. The most recent PCR
completed in 2024 had forty-eight (48) streets or portions of streets rated over 90 — very good.
In that same 2024 PCR only twelve (12) streets or portions of street were rated below 60 — poor.
Eight (8) of those twelve (12) were paved this year. From the initial PCR completed in 2017 to the
PCR completed in 2024 the Village realized an increase in overall PCR values from 68.7 to 81.

S0, as | suggested to and discussed with Council, the Village streets are getting improved to the
point that the Village can now turn its attention to also addressing alleys while continuing to
assure that it does not fall behind on streets. So, in addition to having an updated PCR for Village
streets, this year’s PCR will also perform an initial PCR on the Village’s improved/open alleys.

Village’s Natural Gas Aggregation Program. We have received a communication from
Independent Energy Consultants (the Village’s consultant for its natural gas aggregation
program) about the Village’s natural gas aggregation program. The next 12-month natural gas
rate has been set with the Village’s Aggregation Program - IGS has locked in our rate at
$5.97/Mcf or $0.597Ccf.

A letter will be going out from IGS, the Village’s natural gas aggregation provider. It will be an
opt-out letter for the new term of the natural gas aggregation program. The letters are
scheduled to be mailed on September 5th. Starting with the October 2025 meter reads
(November 2025 Billing Cycle) the Village’s program will have a fixed rate of $0.597/Ccf for 12-
months, through September 2026, ending at the October 2026 meter reads.

As background, Council authorized entering into a master services agreement with 1GS Energy
via Ordinance 33-2022 passed on May 16, 2022. Council subsequently authorized entering into a
Supply Agreement with IGS for 2022-2026, based on the 4-year adder of $1.96.

The Village’s natural gas aggregation program is an opt-out program. Residents who do not wish
to participate in the Village’s Natural Gas Aggregation Program have the option to choose their
own supplier via PUCO AT NO COST/PENALTY. Residents can also choose to opt-out and stay
with Columbia Gas. PUCO lists a number of suppliers on their Apples-to-Apples chart with a wide
variety of costs, terms, and fees. If residents choose a natural gas supplier on their own their
choice MAY preclude them from participating in the Village’s opt-out program — for example, the
length of the term (contract) and/or the early termination fee would be the main two (2)
variables.

There is nothing else at this point the Village/Council needs to do. There will be a formal
notification by IGS to all Village residents eligible to participate in the Village’s Natural Gas Opt-
Out Program in the coming weeks.

This is the last year of the current contract for natural gas aggregation. Next year the Village
will have to go through the process of choosing its next natural gas aggregator for October
2026 and beyond.

Efficiency Smart - Trivia Tuesday. Once again, Efficiency Smart will run “Trivia Tuesday” on
their Facebook page in November. They will post a trivia question each Tuesday, and all correct
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answers will be entered into a drawing to win a free energy efficiency kit. One winner will be
randomly selected each week. Trivia Tuesday posts will occur Tuesday November 4th, 11th, 18th,
and 25", Residents can visit their Facebook page and comment on the original post with the
correct answer for your chance to win!

Efficiency Smart - Black Friday Smart Thermostat Deals. From November 12th through
December 2nd, Efficiency Smart will offer deals through their Online Savings Store on the
following products:

e Smart Thermostats
e Air Purifiers

e Advanced Powerstrips

They will be promoting these specials on our Facebook page when the deals go live on
November 12th.

VILLAGE MAYOR: Charles Hawk

1. Recommendation for the hiring of Lucas Shertzer to the Brewster Fire Department.

2. We received a nice write-up in the Bargain Hunter for our Old-Fashioned Christmas in
Brewster event.

3. There will be a free Thanksgiving Dinner in the community room for the community. Grace
Church of Brewster is sponsoring this event. It's free to everyone.

VILLAGE CLERK-TREASURER: Kris King

1. Check register and bills were available for Council’s review and signatures.

2. We have received 196 payments so far this month compared to a total of 155 in
October. The system was down for a while one day last week. It was corrected the
same day we reported it to Paymentus.

3. Solicitor Yost is reviewing the Graphic Enterprise copier upgrade with a five-year
contract at the same monthly cost as the last five years.

4. | have contacted two more texting companies to push information out to residents who
wish to receive it. | have to do a demo for each to see which will be the best fit for our
village.

5. We are working on wage surveys for the Employee Compensation Committee. | have
contacted 14 neighboring Villages and received 7 responses so far and have sent
reminders to the remaining today.

6. |am starting to work on the year-end procedures to close 2025 and start the books for
2026. It will be here before you know it.

7. Happy Thanksgiving!

COMMITTEES or COUNCIL REPORTS: The Goal of any committee meeting is to discuss an issue
or proposal and to provide, by consensus of the committee members, ONE recommendation to
Council.

PENDING EXPENDITURE REQUESTS:
1. None.

PENDING PROPOSALS FROM PAST MEETINGS:
1. None.

OLD or NEW BUSINESS: Council Rules require a two-week waiting period before any expenditure of funds unless
determined to be an emergency.

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER RADICH and motion
carried schedule a Street Committee meeting on December 1, 2025 at 6:30pm. The vote: All
yes. Motion carried.

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER LONG and motion
carried to approve the Mayor’s recommendation of Lucas Shertzer to the Brewster Fire
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Department. The vote: All yes. Motion carried.

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER LONG and motion
carried to schedule a Records Commission meeting on December 15, 2025 at 6:45pm. The vote:
All yes. Motion carried.

VILLAGE SPEAKS (Communications received by Council Members from Village Residents):
1. Nothing to report.

AUDIENCE COMMENTS:

1. Council Member Hilliard stated that the Fairless Food Cupboard Toy distribution is this
Thursday at the Friends Church on Main Street. They received a large donation from the
Sons of Herman.

2. Mayor Hawk stated that the food distribution was going to be busy this week and he has
two officers on the street slowing drivers down.

3. Chief Taylor stated the other Flock cameras are up and operational. Within two hours, one
of the cameras picked up a stolen car.

COUNCIL MEMBER RADICH MOVED, SECONDED BY COUNCIL MEMBER LONG and motion carried
to adjourn the meeting at 8:40 p.m. The vote: All yes.

Respectfully submitted,

Charles Hawk, Mayor
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