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MINUTES

BREWSTER VILLAGE COUNCIL

DECEMBER 1, 2025

7: 00 P. M.

Brewster Village Council met in regular session with Mayor Chuck Hawk presiding.

Council Members bowed their heads for the invocation provided by Mayor Hawk, followed by
the Pledge of Allegiance to the flag.

The meeting took place in the Community Room.

MEMBERS PRESENT:

Charles Hawk, Mayor

Brett Long, Council Member David Godwin, Council Member
Tom Hilliard, Council Member Tim Dorkoff, Council Member

Sydney Radich, Council Member Dale Fox, Council Member

VILLAGE OFFICIALS:

Michael L Miller, Village Administrator Jerry Yost, Village Solicitor
Kris King, Clerk- Treasurer

MINUTES FROM THE NOVEMBER 17, 2025 REGULAR COUNCIL MEETING:
COUNCIL MEMBER LONG MOVED, SECONDED BY COUNCIL MEMBER HILLIARD and motion
carried to approve the minutes as presented. The vote: All yes.

PRESENTATION OF BILLS:

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER LONG and motion
carried to accept the bills in the amount of$ 487,644.77. The vote: All yes.  Clerk King stated
the check register is not available yet, but the bills are on the table for Council' s review.

AUDIENCE:

Jodi Salvo, 51' District State Representative attended to introduce herself. Her background is in
social work, mental health, and addiction. She also has a background on aging and is passionate
about rural communities. Rep. Salvo stated that if you want to get things done, you have to go

through legislation. She discussed the ballot initiatives concerning property taxes. Council
Member Godwin thanked her for getting the online raffles for the fire departments back. He
also stated that they need to be more flexible with the spending of the OneOhio money. Rep.
Salvo thanked the Mayor and Council and left the meeting.

Fire Chief Chris Colucy was also in attendance.

PRESENTATION OF GUESTS:

None

CONSIDERATION OF ORDINANCES: Titles of each read by Village Solicitor Jerry Yost.
Second Reading: A resolution of temporary appropriations for 2026; declaring emergency on
third reading.

Second Reading: An ordinance transferring funds from the General Fund to the Capital
Improvement Fund for 2025; declaring emergency on third reading.

Second Reading: An ordinance of supplemental appropriations and amending  # 08- 2025 and
43- 2025 relating to appropriations and providing for the transfer of funds within said funds for

the fiscal year ending December 31, 2025; declaring emergency on third reading.
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Second Reading: A Resolution Authorizing the Amendment and Appropriation of Additional
Funds for 2025 and declaring an emergency on third reading.

Second Reading: A Resolution Expressing the Intent of Brewster Village Council to sell

INJunneeded, 
obsolete, or unfit municipal property on the Internet for 2026.

Second Reading: An Ordinance Authorizing the Village Administrator to prepare specifications

and advertise for bids for the 2026 Paving Program; declaring emergency on third reading.

Second Reading: An Ordinance Authorizing and Directing the Village Administrator to enter into
a three-year contract with The Tuscarawas Township Board of Trustees for Fire Protection,

Emergency Rescue and Emergency Medical Services to be provided by the Brewster Fire
Department; and declaring an emergency on third reading.

Second Reading: An Ordinance Authorizing and Directing the Village Administrator to enter into
an agreement with the Board of Trustees of the Local Organized Governments in Cooperation

L. O. G. I. C.) for full dispatching services for the Village Police Department and the Village Fire
Department by the Regional Emergency Dispatching ( RED) Center; and declaring an emergency
on third reading.

Second Reading: An Ordinance Authorizing and Directing the Village Administrator to enter into
a contract with the City of Massillon Law Department to provide prosecution services in
Massillon Municipal Court and other related legal services from January 1, 2026 through

December 31, 2026; and declaring an emergency on third reading.

ORDINANCE 67- 2025: An Ordinance Authorizing an Amendment to the Agreement between the
Village of Brewster and the Hillview Mobile Home Park to extend the Village Sewer System to

the park at the Owner' s Expense and declaring an emergency.

COUNCIL MEMBER HILLIARD MOVED, SECONDED BY COUNCIL MEMBER FOX and motion carried

to suspend the rule requiring three separate readings and bring the legislation forward for
passage. The vote: All yes.

COUNCIL MEMBER HILLIARD MOVED, SECONDED BY COUNCIL MEMBER LONG and motion

carried to approve the legislation as presented. The vote: All yes.

VA Miller told Council that as this escrow account was to ensure that the Village expended no

money to a private entity but only helped to facilitate the project for the residents of the park.
He feels that there is more than enough money in the account to cover any bills over the

amount of the grant so it' s only fair to stop requiring a monthly deposit. The old package plant

is almost completely demolished. The EPA is coming on December 9th to inspect the sewer
system along with the Wabash South West Side Manhole Project.

First Reading: An Ordinance for the Second Amendment to the Asset Purchase and Sales
Agreement between the Village of Brewster, Ohio and AMP Transmission, LLC.

MUNICIPAL DEPARTMENT REPORTS:

A.  POLICE DEPARTMENT:  Chief Nathan Taylor( excused)
1.   Calls to date in December: 3. November calls: 571. Year- to-date calls: 6, 520.

2.   Car# 4( Tahoe) had to be towed to Progressive again for an unknown engine problem.

Still waiting for the diagnosis.

B.   FIRE DEPARTMENT: Chief Colucy
1.   November calls: 94. Year to Date Call Total: 916.

2.   Chief Colucy asked Council what they wanted to do with the old 4- inch hose. There was
a discussion on selling it to a different department or donating it to the fire school.

3.   There was a discussion on when the income tax issue is up. Currently the majority of

the income tax is used for the building expansion loan. The rest is being used for
staffing. The building gets paid off when the income tax expires. VA Miller stated that
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there needs to be a plan if they want to renew the tax issue. The Chief stated that they
want to add a third person to the staffing schedule per shift and replace old apparatus.

We recently had to take a pumper (#151) out of service.  He would like to replace it with
a quint ( ladder/ pumper combo). This would replace both vehicles. The price for a quint
range from 1. 1 to 1. 6 million dollars. Council Member Dorkoff stated that we should

look into demos. The Chief agreed and stated that we could get a demo in less than a

year. A built to spec' s vehicle takes about four years to get. The Chief is going to get the

Clerk some real numbers.

VILLAGE SOLICITOR: Jerry Yost
1.   Letters were sent out concerning barking dogs.

2.   Working on the Hillview Sewer Project.

3.   Reviewing contracts and legislation for the Clerk.

COMMUNICATIONS:

1.   Donation request from the Salvation Army.

VILLAGE ADMINISTRATOR: Mike Miller

The Council received the Village Administrator' s report last week to review.

COUNCIL MEMBER HILLIARD MOVED, SECONDED BY COUNCIL MEMBER GODWIN and motion

carried to approve the Village Administrator' s report as presented. The vote: All yes.

Items that came up after the VA report was sent out or that the VA wished to emphasis:

Attending 1 day on February 2nd, 2026 of OHPELRA Annual Training to enhance
knowledge on issues affecting Village.
Agreement to purchase brine from ODOT.

AFEC natural gas facility was taken out of service for maintenance. While out of service
additional issues were discovered that are being addressed. The initial schedule and
cost estimate was a projected return-to-service date of December 31, 2025, with a

preliminary cost estimate of$ 2. 8 million. Quotes are being solicited to refine the
estimate, and adjustments to scope and schedule are expected after a rotor is removed

late this week, and the root cause is determined.

AMP is evaluating our portfolio position and will procure replacement power through
the power pools for December to hedge the lost generation. AFEC produces

approximately 40% of Brewster' s power.

AMP is planning to schedule an AFEC Participant meeting in conjunction with the AMP
Board meeting on December 10th to review the recommendations once more definitive
details of the scope and schedule are known.

Village has begun billing Hillview MHP for sewer.
Employee Compensation Committee needs to meet later this week.

Councilman Godwin asked for an update on the Harmon/ Justus sewer hookup. VA

Miller stated that they have begun the hookups. There are about 100 hookups there
and 30 in the Mobile Home Park.

Councilman Hilliard asked if the Village would need to hire someone to replace an

I
employee retiring. VA Miller stated we had a succession plan in place and we already
have the position covered.

Councilman Godwin stated that he is impressed with how all the department have been

working together.

Administrator' s report for period 11/ 18/ 2025 through 12/ 1/ 2025:

2026 Paving Program— Revision. The Village prepared specifications ( that were subject to
amendment) this summer so that an application could be turned in to District 19 OPWC to

garner 10 points in scoring for completed plans.
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Concurrently, the Village, in order to finalize the list of streets and alleys to be paved in 2026 the
Village had its Street PCRs updated and had a PCR completed for improved alleys. Council was
informed that once we have a Pavement Condition Rating ( PCR) completed for alleys, we can
add those allies deemed worst and, within the proposed budget, add to the list of streets and
alleys to be paved.

A PCR helps the Village identify which roads should be repaved ( or crack sealed or other). To

ensure objectivity, the Village has had a PCR completed periodically by an outside entity who
specialized in performing. I have attached the completed PCRs for Council to review. The 2025

PCR indicates a number of streets slid from being Fair( over 60 PCR) to Poor( 59 or under).

A preliminary list of streets to be paved in 2026 was assembled this summer based on the 2024

PCR, which as I indicated was updated. Also, another BIG change is the projected amount of
money available in the Paving Fund. With the excellent prices the Village obtained in 2025, the

amount spent was below estimates. Leaving a higher-than- expected carry-over. In addition, the
amount of income tax collected for the Paving Fund had a number of higher than projected

months. Using normal income tax collections for the next seven ( 7) months of$ 20, 000 per

month until July, when paving would be expected to start and/ or payments begin), there is

485,000 available to budget in the Paving Fund versus the normal $ 240,000.

345, 000. 00 Current Balance in Paving Fund
140,000.00 additional income between December 2025 to July 2026
485,000. 00 TOTAL( available to budget)

So, based on that NEW budget number and using the NEW PCRs, and including alleys, my
recommended revised paving list for 2026 is:

Estimated Paving Funds Available 485, 000

Base Bid

Cleveland Main 7th

5th Wabash Cleveland

2nd Lincoln McKinley

McKinley Main 2nd

297, 0 2

Remainder 187, 9 8

New Alternate# 1 Main Lincoln McKinley 107, 9 2

79, 8 2

28, 060

Remainder
159, 9) 8

New Alternate# 2

Nickle Plate McKinley Washington

Western PI Cleveland Jefferson

62, 8 9

Remainder
97, 0

New Alternate# 3

Huron Jackson Wabash
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Huron Jackson Mohican

Burlington Barber Harmon

Burlington Harmon north terminus

Sante Fe Wabash Jackson

Barber Mohican west terminus

83, 931

Remainder 13, 098

The largest variable is whether the Village is successful in getting a OPWC Small Government
Grant for West Main. My recommendation is that West Main be paved regardless of whether the

Village is successful in receiving an OPWC Small Government Grant. But the amount it will take

out of the Paving Fund could be only$ 28, 060 WITH the grant or an additional $79, 862

WITHOUT the grant. That will affect whether the Village can afford to award a contract to pave

the streets and alleys in proposed Alternate# 3.

I separated out as Alternate# 2 the two ( 2) alleys I recommend for 2026 because:

It should allow the village to see the difference in cost per ton (or square yard) between

paving streets versus paving alleys. Alleys because of their narrower width will require a

DIFFERENT paver and require some build up as opposed to an overlay.

They are recommended not only because of their PCRs, but also because the streets

surrounding them have all been recently paved, will be paved as part of the 2026 Paving
Program, or are in relatively decent shape. Based on my experience improving an alley
while there are streets in as bad or worse condition nearby( or even Village wide) is not

well accepted by the residents. The question is why are you improving an alley when my
street is in worse shape.

Note: I recommend and anticipate that none of the alleys recommended for 2026 will be

milled first, as milling would in all likelihood expose dirt, not base, requiring a full rebuild
as opposed to a more aggressive overlay. A full rebuild would increase the costs for an

alley to well above repaving our streets.

In addition to the 2025 PCR Reports, I am attaching:

The ORIGINAL engineer' s estimate.

A revised PCR showing the projected status of streets and alleys IF ALL or the streets and

alleys in to recommended list were paved in 2026.

A spreadsheet showing the recommended streets and alleys with further notations.

A tentative timeline for the 2026 Paving Program is:

December 1st: Council meets in committee to review and finalize the 2026 paving list.

December 1st: Council gives second reading to an ordinance authorizing bidding the
2026 Paving Program.

December 15th: Council gives third reading to an ordinance authorizing bidding the 2026

Paving Program and passes it with an emergency clause.

December 29th; First advertisement for the 2026 Paving Program

January 5th: Second advertisement for the 2026 Paving Program

January 5th : First reading to an ordinance awarding contract for the 2026 Paving
Program.

January 12th: Third advertisement for the 2026 Paving Program

January 19th : Second reading to an ordinance awarding contract for the 2026 Paving
Program.
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January 261h: Bid Opening

February 2nd : Council amends and passes on third reading to an ordinance awarding

contract for the 2026 Paving Program.

Can only award Base Bid and Alternate# 2.

Will have to wait for OPWC Small Government to act before Alternate# 1 and POSSIBLY

Alternate# 3 are awarded— either late May or after July 1st.

As a reminder the Paving Fund/ Budget is generated from the Village' s income tax. Since 2017,

the Village has been concentrating using the Paving Fund/ Budget available to almost exclusively

address the deficiencies in the Village' s Streets. Since 2017 the Paving Fund/ Budget has been

supplemented by Municipal Road Fund Grants, OPWC Grants, and a CDBG grant. Those

additional grants helped complete approximately 13, 418 lineal feet of Village streets to date. For

example, the Village received $ 39, 710. 12 funding towards paving Tuscarawas from OPWC Small

Government and has up to $27, 524 in OPWC Funds this year towards paving a portion of

Chestnut.

Hillview Mobile Home Park Pump Station & Force Main Project— Construction.

A little bit closer to having the Hillview MHP Pump Station and Force Main Project complete ( as
opposed to just in service).

back- up generator is in place.

back-up generator is to be in service next week.

old treatment facility demolished.

No word on SCADA.

I will keep Council informed.
r. r

Hillview Mobile Home Park Pump Station & Force Main Project— Escrow.

As we are wrapping up and nearing close- out of the project, it should be noted that the
construction costs are still within the original estimate/ funding. The change orders are also

within the contingency amount of funding available. However, the amount of funding available
for the construction inspection and construction administration has been exceeded. The

project completion date was June of this year. It is now approaching six ( 6) months past the
original completion date. With that extension it is not unexpected that the construction

inspection and construction administration has been exceeded. The projection for those costs

are:

Current Costs:

Construction Inspection & Administration $4, 122 over original budget amount

Future Costs (estimated):

Construction Inspection —$2, 500 ( assuming 3 days total to set up generator, SCADA,
and demo old plant)

Construction Administration —$800 (assuming 1 more pay app, close out docs, etc.)

Combined cost: $ 7, 422

The November bill for sewer has been calculated and is being sent out.

With that background I checked with Kris to see what the balance in the escrow account,

established with the owner of Hillview to cover any " excess" costs beyond the Village' s CDBG

Grant and WPCLF Loan with principal forgiveness. The balance is just over$ 31, 000. Monthly
escrow payments are $ 1, 250. Projected amount not covered by grant and loan with principal

forgiveness is estimated at$ 7, 422. It seems the FAIR thing to do would be suspend escrow

payments at this time, while keeping all other provisions of the escrow agreement in place. In

effect we are swapping out escrow payments for utility payments.
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I have drafted legislation that is being reviewed to waive future escrow payments under our
agreement with Hillview. It goes into detail regarding both the background and includes an

emergency clause. It will get first reading at the Monday December 151 Council Meeting, and is
being requested to be passed as an emergency.

I will continue to keep you informed and be available to answer any questions..

Wabash South West Side Manhole Project. Construction is complete.

We are assembling a punch list. As a reminder, with the combination WPCLF Funds and OPWC
Funds the Village should not have to pay any more Village funds to complete the project.

AMPT Secondary/ Redundant Transmission Line— Amendment to Purchase Agreement. I have
drafted legislation to amend the AMPT-Brewster Purchase Agreement to extend the deadline
from December 31, 2026 to December 31, 2027.

The AMPT-Brewster Purchase Agreement includes the construction by AMPT of a secondary

redundant transmission line and a ring bus at the Village' s substations, so that the Village will
have two ( 2) sources of power—one the existing transmission line from First Energy' s Harmon
Substation, and the second from the soon to be built AEP Alpine Substation over a newly

constructed transmission.

The proposed amendment would change the current date of December 31, 2026 to December
31, 2027 in the following sections:

6. 5— Right to Lease Back

6. 6— Right of Return

This would be the second extension of time.

The reason for the request is twofold.

First, the AEP Alpine Substation is in design, but at this point has no firm in service date.
Second, the process of identifying a route for the secondary redundant transmission line
being constructed by AMPT took a longer time than anticipated to complete, and as a
result the identification of properties to be acquired, surveys, title search, and

acquisition activities including negotiating (currently underway) with 48 owners for 87
parcels to obtain the right-of-way was delayed as a result.

A great deal of work has been completed by AMPT to this point to complete construction of the

secondary redundant transmission line and a ring bus at the Village' s substations, including but
not limited to:

Route selection

Right-of-way activity (all 87 parcels identified and negotiations underway with 48 owners
at least two ( 2) complete)

Engineering a ring bus at the Village' s substations to allow the two transmission lines
one existing from First Energy and a second new from AEP Alpine Substation) so that in

the event power is lost from one feed the Village can nearly instantaneously switch over

to the other. Engineering for the ring bus is complete with bidding out construction
under way.

Engineering the transmission line from AEP' s Alpine Substation to Brewster' s
Substations. Engineering for the transmission line is between 60% and 90% complete.
Work on identifying steel pole vendors is underway.
Construction of the transmission line from AEP' s Alpine Substation to Brewster' s

Substations, to start when engineering and right-of-way acquisition is complete.

A good deal of money has been spent by AMPT to this point, and the current total estimate of
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cost for the project remains in the 17 to 20 million dollar range.

The sale of Brewster' s transmission line and the concurrent agreement by AMPT to complete
construction of the secondary redundant transmission line and a ring bus at the Village' s
substations was and remains very important to the Village. That transaction included:

The purchase of the Village' s transmission line for$ 2. 5 million, which reduced the
Village' s potential exposure and also provided an influx of funds.

AMPT agreed as part of that purchase to construct a second remote transmission feed to
Brewster' s Substation.

AMPT agreed as part of that purchase to construct a ring bus to assure that once the
second remote transmission feed is constructed, any outage at the First Energy Harmon
Substation or the associated AMPT transmission line from Harmon to the Villages
substation( s) is nearly instantaneously switched over to the new second remote feed
from AEP' s Alpine Substation.

The proceeds from the Village' s transmission line were used to pay off the debt for the
2. 4 million second substation that was under construction at the time.

Having reliable power sources ( redundancy) and having two (2) substations which also provide
redundancy, provides a more secure electric system for Brewster residents and businesses. And
it has all been possible without expending Village Electric Department funds, and without any
increase in electric rates for either Brewster residents or businesses— in fact, none in over ten
10) years.

I am recommending to Council that the amendment to extend the deadline from December
31, 2026 to December 31, 2027 be approved.

Storm Drainage Projects. The current list of storm sewer projects in their priority order, with
updates on their status. These are not necessarily on a first come/ first serve basis but based on
their criticality and/ or ability to fit into the schedule. The current list is:

1.   7th Street by the Football Field. See summary below.
2.   Underpass. Study has been funded. See summary below.
3.   Dartmouth/ Amherst relief line. Easement has been signed. Need surveyor to set pins.

Work to start when it can be scheduled and weather permits.

4.   Drainage from Harmon west of 264 Harmon. Survey needs to be completed.
5.   At the East end of 1st Street SE. Will have to coordinate with US Army Corps of

Engineers.

6.   Open ditch east of Mohican. We are consulting with Stark County Soil & Water.

Underpass Flooding/ Drainage. SCATS met on October 27th and approved the Village' s request
for a storm drainage study for Wabash/ Underpass. An advertisement for engineers to complete
the study is currently posted on ODOT' s website.

SCATS maximum amount that it will contribute to any single study is$ 30, 000. It will require a
10% match. The Clerk has checked, and it was indicated the Village can use State Highway Funds.

The process is now that SCATS will provide a submission to ODOT for them to advertise the study
to consultants. Tentatively, the remaining schedule/ process is:

ODOT posts new local projects every Wednesday for three weeks.       
r

A consultant will be selected. SCATS would perform the selection of the firm to
complete the study.

SCATS will negotiate with the selected firm There should be approximately a month to
agree to a scope of services and fee.

An agreement on scope of services and fee would hopefully be reached so that it can
then be submitted/ approved at the January RPC meeting.
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7th Street Drainage near Football Field. Street Superintendent Page and I met with
Superintendent Hearn on 7th Street at the SW gate to the football field to examine a suspected
drainage issue. Years ago, the open ditch was filled in by installing pipe. Those pipes in the
former ditch line led to a 30- inch pipe that crosses 7th Street to the north to outlet into a
ditch/ lowland. In addition, there is a pipe that runs under the football field from the south that
also feeds into the same outlet. At the junction of those four( 4) pipes, there is no structure that
allows inspection, cleaning, or other maintenance.

i The issue is that a sinkhole has developed at the approximate area of the " junction."

The school had their line TVed. Their line is concrete to approximately the fence line, where it
switches to corrugated metal. The corrugated metal pipe is rusted out at the bottom. The pipe
then goes past the ditch line pipes to 7th Street, where it switches back to concrete.

The school is looking to line their pipe. The Village will look at the pipe under 7th Street to gauge
its integrity. If ours is in good shape we may have it lined as well.

In the meantime, the Village in addition to scheduling a separate Tying of the pipe under 7th
street will be digging up the " junction" in the ditch line to insert a structure (catch basin) so that
the pipes are properly connected and so all parties have access to the storm pipes. The school
has asked that if some of their pipe south of the new structure needs replaced that it be done at
the same time and that they are billed for the time and material.

I will keep Council informed.

Efficiency Smart- Black Friday Smart Thermostat Deals. From November 12th through
December 2nd, Efficiency Smart will offer deals through their Online Savings Store on the
following products:

Smart Thermostats

Air Purifiers

Advanced Powerstrips

They will be promoting these specials on our Facebook page when the deals go live on
November 12th.

If you would like to share information on other mediums, feel free to use this direct link to our
store: https:// b2c2. poweredbyefi.orq/ efficiencysmart

Please let me know if you have any questions. Thank you for your support in sharing information
about these promotions.

VILLAGE MAYOR: Charles Hawk

1.  Mayor Hawk wished to thank all those that helped make the Old- Fashion Christmas a huge
success this year.

VILLAGE CLERK- TREASURER: Kris King
1.   Check register isn' t ready but the bills were available for Council' s review and signatures.

2.   I would like to request Council ratify another$ 683. 56 in EMS grant money received.
3.   We have received 264 payments so far this month compared to a total of 155 in October.

The system was down for a while one day last week. It was corrected the same day we
reported it to Paymentus.

COMMITTEES or COUNCIL REPORTS: The Goal of any committee meeting is to discuss an issue
or proposal and to provide, by consensus of the committee members, ONE recommendation to
Council.

Paving Meeting: 2026 Paving Program was reviewed, and the legislation will be revised.
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PENDING EXPENDITURE REQUESTS:

1.   None.

PENDING PROPOSALS FROM PAST MEETINGS:

1.   None.

OLD or NEW BUSINESS: Council Rules require a two-week waiting period before any expenditure of funds unless

determined to be an emergency.

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER HILLIARD and motion

carried to ratify the last $ 683. 56 of the EMS Grant. The vote: All yes. Motion carried.

COUNCIL MEMBER HILLIARD MOVED, SECONDED BY COUNCIL MEMBER GODWIN and motion

carried to schedule a Safety Commission meeting on March 16, 2026 at 6: 00pm. The vote: All
yes. Motion carried.

VILLAGE SPEAKS ( Communications received by Council Members from Village Residents):

1.   Nothing to report.

AUDIENCE COMMENTS:

1.   Nothing to report.

COUNCIL MEMBER FOX MOVED, SECONDED BY COUNCIL MEMBER RADICH and motion carried

to adjourn the meeting at 8: 20 p. m. The vote: All yes.

Respectfully submitted,

1,</w * tin
Kris King, Village Clerk-Treasu er

C71/Cutkva

Charles Hawk, Mayor
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