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Minutes of Meeting
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Held 20

MINUTES

BREWSTER VILLAGE COUNCIL

DECEMBER 2, 2024

7: 00 P.M.

Brewster Village Council met in regular session with Mayor Chuck Hawk presiding.

The invocation was given by Mayor Hawk. Roll Call was taken, followed by the Pledge of
Allegiance to the flag.

The meeting took place in the Community Room.

MEMBERS PRESENT;

Charles Hawk, Mayor

Thomas Hilliard, Council Member

David Godwin, Council Member Brett Long, Council Member
Tim Dorkoff, Council Member Sydney Radich, Council Member

VILLAGE OFFICIALS:

Michael L Miller, Village Administrator Kris King, Village Clerk-Treasurer

John Anthony, Village Solicitor

COUNCIL MEMBER HILLIARD MOVED, SECONDED BY COUNCIL MEMBER DORKOFF and

motion carried to excuse Council Member Dale Fox from this evening' s meeting.

The vote: All yes.

MINUTES FROM THE NOVEMBER 18, 2024 REGULAR COUNCIL MEETING:
COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER RADICH and motion

carried to approve the meeting minutes as presented. The vote: All yes.

PRESENTATION OF BILLS:

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER DORKOFF and

motion carried to approve the bills in the amount of$ 393, 035. 22. The vote: All yes.

AUDIENCE:

Attorney Gerard Yost and Police Chief Nathan Taylor were also in attendance.

PRESENTATION OF GUESTS:

None.

CONSIDERATION OF ORDINANCES: Titles of each read by Village Solicitor John Anthony.

ORDINANCE 5472024: An Ordinance Authorizing and Adopting Procedures as set forth in
Ohio Revised Code Section 3929 regarding the Payment by an Insurance Company for the
Fire Damages to Structures located within the Village limits of the Village of Brewster, Stark,

County, Ohio was given third reading.

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER LONG and

motion carried to approve the legislation as presented. The vote: All yes.

ORDINANCE 55-2024: An Ordinance Authorizing the Adoption of 6. 14 Reporting Potential

Criminal Violations Policy and the addition of the policy as defined to the Village Employee
Handbook. This is being updated because a new law was passed the has a reporting
requirement was given third reading.

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER LONG and

motion carried to approve the legislation as presented. The vote: All yes.
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ORDINANCE 562024: An Ordinance Amending 6. 15 Reporting Fraud Policy and the
Addition of the Policy as Revised to the Village Employee Handbook was given third reading.

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER LONG and
motion carried to approve the legislation as presented. The vote: All yes.

ORDINANCE 57-2024• An Ordinance employing Attorney Gerard Yost as Village Solicitor
from Januaryl, 2025 through December 31, 2025 was given third reading.

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER DORKOFF and
motion carried to approve the legislation as presented. The vote: All yes.

ORDINANCE 58-2024: An Ordinance authorizing the Village Administrator to prepare
specifications and advertise for bids for the 2025 Paving Program and declaring an
emergency was given third reading.

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER LONG and
motion carried to approve the legislation as presented. The vote: All yes.

Second Reading: An Ordinance transferring funds from the General Fund to the Capital
Improvement Fund for 2024.

Second Reading: A Resolution of Temporary Appropriation for 2025.

Second Reading: A Resolution Authorizing the Amendment and Appropriation of Additional
Funds for 2024.

Second Reading: An Ordinance of Supplemental Appropriations and Amending Ordinance# 07-     rl

2024 relating to Appropriations and providing for the transfer of funds within said funds for the
Fiscal Year ending December 31, 2024.

Tabled at third reading:

Third Reading: A Resolution to Terminate the Contract for Emergency Dispatching Services
with the Regional Emergency Dispatching( RED) Center and Authorizing an Agreement for
Emergency Dispatching Services with the Stark County Sheriff' s Office.

MUNICIPAL DEPARTMENT REPORTS:
A.  POLICE DEPARTMENT:  Chief Nathan Taylor

1.   November calls: 417

2.   December to date: 12

3.   Chief Taylor would like to promote part- time Officer Bret Haven to full-time Level III
Officer. He has 15 years of experience in Creston, Ohio. He will be replacing Sgt.
Denise Rossiter.

4.  The drones are still delayed.

5.  The new cruiser is in. Hall Safety will be in on Friday to remove the equipment from
the 2020 Chevy Tahoe to be used on the new cruiser. There will be some equipment
that will need to be purchased.

6.  The Chief will be meeting with Stark County concerning the MOU for dispatching.
7.  The Mazda was towed to Beechy' s. The engine needs to be replaced. The Chief

wants to know if the Council wants to spend the$ 5, 769 to change the engine or put
it on the auction site. The body is in good shape, and it has new rotors and brakes.
Council Member Dorkoff would not recommend putting that kind of money in a
used motor. He recommends looking for a newer vehicle that is certified. Chief
Taylor is going to look around for a used vehicle. The Clerk is to look into the fund.

8.   Council Member Hilliard asked when the speed sign was going up on the north side.
The VA stated it is already up.
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B.  FIRE DEPARTMENT: Chief Chris Colucy( excused)
1.  There has been a total of 854 calls this year.

2.  We will receive a little over$ 26K from Tuscarawas Township from their levy either
the end of the month or the beginning of January. We need to have an ordinance to
put this money towards staffing.

3.  The SAFER Grant that we applied for has been denied as we did not qualify this year.
4.   Meeting this week for the hose grant. We are getting ready to order the equipment

we need.

VILLAGE SOLICITOR: John Anthony
1.  Solicitor Anthony was working with VA Miller on the WPCLF grant to make sure that

we have all the documents signed and ready to go for the County Commissioners'
December 181h meeting. It' s been a rough road the last couple of years getting this
prepared. We did better than we expected. Hopefully we are getting it fully funded
due to the VA' s diligent work on the project.

2.   Solicitor Anthony reviewed the Fire/ EMS contract. The contract has been a 3- year

contract in the past and this year it is a one- year contract due to their flimsy
framework.

COMMUNICATIONS:

1.  We received a donation request from the Salvation Army for Christmas. Donations
can be at any red kettle around town.

2.  We received a donation request from Dancing for Diapers. Donations can be made
at the Brewster IGA.

3.  We received a thank you card from employee Nancy Bucher.

VILLAGE ADMINISTRATOR: Mike Miller

Council received the Village Administrator' s report Friday before the meeting to review.

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER LONG and

motion carried to approve the Village Administrator' s report as presented. The vote: All yes.

Items the VA wished to comment on that may have come up since the report was issued
and questions from Council Members:

The VA would like to get with Council Member Long and schedule a Parks and
Grounds Committee meeting in January to look at the repairs and additions to the
park equipment.

The VA will be attending an ODOT/ LPA meeting on Tuesday.
We have received a request to allow AMPT to survey and perform soil samples on
the south side of West 7` h St. They plan to start that work on December 16`I'.

Administrator' s report for period 11/ 19/ 2024 through 12/ 02/ 2024:

Hillview Mobile Home Park Pump Station & Force Main Project—Bidding and
Construction. An update on the Hillview Mobile Home Park Pump Station and Force Main
Project.

The bids were opened October 23, 2024 at 10: 00 AM at the Commissioner' s Office
110 Central Plaza South Second Floor Canton, Ohio).

The Village' s engineer on the project, Engineering Associates, has reviewed the bids.
EA has, based on the submitted qualifications and reference checks, recommended

awarding the contract to the low bidder, Unlimited Core Solutions, LLC in the
amount of$ 305, 959. 11. EA has opined that Unlimited Core Solutions, LLC has the

capability to adequately perform the work required by this contract.

The bids have been reviewed by both Ohio EPA( WPCLF Loan with forgiveness) and
Stark County( CDBG Grant).

Solicitor Anthony reviewed and signed off on the WPCLF Loan Agreement for the

Hillview Mobile Home Park Sanitary Sewer Project.
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I have also signed off on the WPCLF Loan Agreement for the Hillview Mobile Home

Park Sanitary Sewer Project and forwarded it to WPCLF/ EPA.

Again, the proposed contract award ( low bidder) is in the amount of$ 305, 959. 11.

The Construction Administration, Construction Inspection, and as built drawings
are in the amount of$ 32,000.

Initially, there was an additional 5% to be allotted for contingency in the amount of
14, 897. 96, but that required an additional WPCLF Loan, that not only would incur

interest but cost$ 1, 484 to apply for. That has been dropped, but there still is
3, 040. 84 in contingency.

The proposed contract amount of$ 305, 959. 11, plus Construction Administration,

Construction Inspection, and as built drawings are in the amount of$ 32, 000, plus

the contingency total$ 341, 000.

The WPCLF" grant" is$ 301, 000; the CDBG grant is for$ 40,000, for a total" grant"
amount of$ 341, 000.

Any changes in excess of the$ 301, 000 will be the responsibility of the owners of
Hillview Mobile Home Park,

The initial date set by Stark County to award the contract to the low bidder was
November 20' h, 2024.

The date that the WPCLF Loan is slated to be approved is December 12th.

The new date that Stark County is to award the contract to the low bidder is
December 18' h.

As a reminder, Stark County bid out the Hillview Mobile Home Park Pump Station
and Force Main Project because the Village received a$ 40, 000 CDBG Grant for the

Project. The CDBG funds will be first in ( spent), followed by the WPCLF Loan.

We are almost at the finish line as far as getting a contract in place. Next- construction!

2025 Paving Project. So that the 2025 Paving Project can be bid out so that bids are opened
in early 2025, I have drafted legislation for the 2025 Paving Project. The timeline should be:

Third reading and passage December 2nd, 2024.

First advertisement Monday January 6th, 2025 (allows for 30 days after passage)

Second advertisement Monday January 13`h, 2025

Open bids Monday February 3`d, 2025
Award" base" contract Monday February 17' h, 2025.

A quick recap of information previously supplied to Council regarding the 2025 Paving
Project, the street s included, based on the Pavement Condition Ratings( PCR) completed
by a third party are:

Street From To 2024 PCR Notes

BASE BID

6th SW Washington McKinley 51 Water line replaced in

west Side)     2024

McKinley 5' h 6th

54 ADA were previously
South side)  installed.

8- foot full depth at sides

McKinley 6' h 7th(
north side)     57 ADA ramps installed.

8- foot full depth repair at

sides plus repairs

Main SE Jackson East terminus 55

Church Harmon North terminus 55

ALTERNATE

1

McKinley 4' h (
north side)    Main (south side) 54 With reduction in base

cost, could add in 2025
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Alternate

2

Chestnut Tuscarawas east side of 55 Looked at less expensive

13171 drive alternates to paving,

including chip & seal.
Submitted as OPWC

Project with widened

berms

The reasoning and consensus behind the forgoing list was/ is:

McKinley between 6`h and 7th would have been a poor choice for an OPWC
application. Splitting this portion of McKinley off from McKinley from 5`h to 6th and
potentially submitting an application for OPWC would reduce the base bid
quantities far enough that the prices overall would likely rise as a result. It would

also split when they are paved, leading to additional seam in the asphalt. So, it is
better that they be completed together. So, we kept the portions of McKinley from
7`h to 5`h together in the base bid.

By limiting the amount of full depth repair on the portions of McKinley from 7th to 5th,
the estimated cost should be reduced enough to potentially allow McKinley from 4th
to Main to be added within the projected available funds.

As Chestnut has been approved for OPWC funding, it will not be able to be awarded
until after July 1S`, 2025, thus it is an alternate. As discussed, Chestnut will be
widened (expands berm) since it has received OPWC funding( added 3 points in

scoring).

The ADA ramps have been completed at 6`h and Mckinley and the alleys between 7`h and 6th
and 6`h and 5th on McKinley. A Purchase Order has been opened for the curb ramps between
4th and Main on McKinley as well, and that work will be done prior to paving beginning on
that portion of McKinley.

The Water Department has had the water line on 6`h Street from Washington to McKinley

replaced ahead of paving. They will complete, in- house, replacement of the water line
on McKinley between 6th and 7`h prior to paving as well.

OPWC—Chestnut Widening and Resurfacing Project.

1
Chestnut, as was done with the Tuscarawas Paving Project, will be bid out with the 2025
Annual Paving Program, but an award will be delayed until after July 1S`, 2025 when the
Village receives and executes its Funding Agreement with OPWC. But by bidding it with the

2025 Paving Program Council can award a contract as soon as possible after July 1 S`, 2025.

OPWC—Wabash South West Side Manhole Project. The Village has received its final
scores for this round of OPWC funding from District 19 staff. The Wabash Ave. South West
Side Manhole Project ranked high enough to receive OPWC funding at the District 19 level.
The Village is slated to receive a$ 41, 000 OPWC Grant and a$ 34, 330 OPWC Loan at 0% for

20 years towards the project, or$ 75, 360 in OPWC funds towards the Project. The Project is
estimated at a total cost of$ 83, 734.

The plan is to introduce two (2) pieces of legislation in 2025:

legislation passed to advertise and receive bids for the Wabash Ave. South West
Side Manhole Project, and

legislation awarding a contract for the Wabash Ave. South West Side Manhole
Project,

Timing of the opening of bids and the and subsequent award of a contract for the Wabash
Ave. South West Side Manhole Project would be established so that so that the award by

Council occurs AFTER funding is released and a contract executed sometime after July 1",
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2025 Once funding is released and a contract executed sometime after July 1st, 2025 the
Village can award a contract for the Wabash Ave. South West Side Manhole Project.

Lining and Manhole Repair Project. The contract for the Lining and Manhole Repair Project
was executed with Insight Pipe Contracting of Harmony, Pennsylvania in an amount of

152, 425, with the final amount to be determined based on actual quantities and bid
prices. The Notice to Proceed was issued, and a Notice of Commencement was filed with
the Stark County Recorder. A pre- construction was held September 18th. The line has been
cleaned as the start of the project. The lining was completed the week of November 11' h.
Rehabilitation of the manholes should begin shortly. I will keep Council informed.

Fairless School Travel Plan Update( Safe Routes to Schools). Stark County Regional
Planning has selected GPD Group as the consultant to update the Village of Brewster and
Fairless Schools Travel Plan for Safe Routes to Schools. The scope is being defined. A
meeting was held Friday October 18`h to go over the scope. The consultant has been
provided with the previous Village of Brewster and Fairless Schools Travel Plan for Safe
Routes to Schools. An onsite meeting with the consultant will be held the week of October
21s`

Once a scope is agreed upon, Stark County RPC will negotiate a contract with the
consultant and also submit an agreement to the Village for approval( payment of its 10%).
At that point, the Travel Plan will be updated.

It is not expected that the Travel Plan will be finalized in time for the Village to use it to
apply for SRTS Funding by the March 2025 deadline.

AMPT and Second/ Redundant Transmission Line. AMPT has announced their" Final"
route choice out of the two (2) presented to Council September 3rd . It exits Brewster roughly
by going west on Needham then north on McKinley to 7` h, then west on 7th

The full-size maps from AMPT I requested are available to view at Village Hall.

AMPT has indicated that 55 of 86 survey permission forms have been signed as of
November 12`h, 2024.

Employee Handbook Policies 6. 15 Reporting Fraud Policy and 6. 14 Reporting Potential
Criminal Violations. Recently Ohio enacted Ohio Revised Code Section 4113. 52 which
enhanced the training and added reporting requirements for fraud and added requirements
for reporting potential criminal violations. It was forwarded.

As a result, our existing 6. 15 Reporting Fraud Policy needs revised, and we need to add a
new policy to communicate to Village employees the requirement to report potential
criminal violations- 6. 14 Reporting Potential Criminal Violations.

I have revised 6. 15 Reporting Fraud Policy and drafted a new policy 6. 14 Reporting Potential
Criminal Violations. I have also drafted proposed legislation for each, which includes the
actual policies. The legislation will be on the Council Meeting agenda for first reading
Monday November 4`h, 2024.

Storm Drainage Projects. The current list of storm sewer projects in their priority order,
with updates on their status. These are not necessarily on a first come/ first serve basis but
based on their criticality and/ or ability to fit into the schedule. Three ( 3) items on the list
have been completed or eliminated:

1.   Dartmouth/ Amherst relief line. Easement has been signed. Need surveyor to set
pins. Work to start when it can be scheduled and weather permits.

2.   Drainage from Harmon west of 264 Harmon. Survey needs to be completed.
3.   East end of 1st Street SE. Will have to coordinate with US Army Corps of

Engineers.
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4.  Open ditch east of Mohican. We are consulting with Stark County Soil& Water.

Efficiency Smart—Black Friday Smart Thermostat Deals. From November 13 through
December 3, Efficiency Smart will offer the following deals through Our Online Savings
Store :

Up to$ 150 off a Google Nest smart thermostat

Up to $ 130 off an ecobee smart thermostat

Up to$ 130 off a Honeywell smart thermostat

Up to$ 129 off a Sensi smart thermostat

Efficiency Smart will be promoting these specials on their Facebook page when the deals go
live on November 13. The direct link to their

store: https:// b2c2.poweredbyefi.org/efficiencysmart

VILLAGE MAYOR: Charles Hawk

1.  The Village received a letter from the Ohio Department of Commerce asking if there are

any issues with the liquor permits in town and if we want to challenge any of them.
Mayor Hawk spoke with Chief Taylor and he had no objections to any of our liquor

permits.

2.  Old Fashioned Christmas went well. The Mayor would like to thank all the volunteers

and employees that helped to put this on.

VILLAGE CLERK-TREASURER: Kris King

1.  The November Financial and Year- to- Date financials

2.  The check register for this meeting and the last meeting were presented to Council for
review and initialing. The bills were also on the table for review.

3.  We continue to work on the 2023- 2022 audit. They are continuing information requests.
4.  The 2009 Ford Ambulance was sold on the auction website. The final bid price was

6, 100. The high bidder picked up the vehicle on November 27th.
5.   I' ve got a shell started for next year' s budget but will not be diving into it until after the

auditors have completed the audit. I will be meeting with department heads and the

Village Administrator. I will also be using history to determine the 2025 budget.
6.  As time permits, I will also be working on the year- end ordinances.

7.  The 1990 International Terex Hi- Ranger will be put on the public auction site at a reserve

of$ 5, 000 as soon as time allows.

8.  The insurance re- enrollment went well with everyone able to get it completed on time.

9.   I received the estimated BWC bill. Unfortunately, we are taking a hard hit on it this year.
One is the number of claims and the cost of those claims. We are no longer eligible to

get group rating and get a discount. Two is the fact that our EMS Staffing Program has
Firefighter/ EMS personnel. Any position that requires fire training is put in a higher
percentage bracket. In 2022, we paid a total of$ 27, 458. 00. In 2023, we paid a total of

34,660. 00. If my calculations are correct, we will be paying over$ 70, 000. 00 this year.
It will take three years for all the current claims to drop off and then we can get back

onto group rating. Each department pays their share of the cost based on the wages
within their fund.

COMMITTEES or COUNCIL REPORTS: The Goal of any committee meeting is to discuss an issue

or proposal and to provide, by consensus of the committee members, ONE recommendation to
Council.

There was a Safety meeting at the Police Department at 5: 30 this evening for a quick tour
and a good look at the new cruiser.

PENDING EXPENDITURE REQUESTS:

1.   None

PENDING PROPOSALS FROM PAST MEETINGS:

1.   None
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OLD or NEW BUSINESS: Council Rules require a two- week waiting period before any expenditure of funds
unless determined to be an emergency.

COUNCIL MEMBER LONG MOVED, SECONDED BY COUNCIL MEMBER GODWIN and
motion carried to promote part- time Police Officer Bret Haven to Fulltime Level III Officer.
The vote: All yes.

011

COUNCIL MEMBER DORKOFF MOVED, SECONDED BY COUNCIL MEMBER GODWIN and
motion carried to create legislation for any funds that are received from the townships in
excess of their contracts to be split between the EMS Fund and the Fire Income Tax Fund to
support the staffing of the Fire Department. The vote: All yes.

COUNCIL MEMBER LONG MOVED, SECONDED BY COUNCIL MEMBER GODWIN and
motion carried to schedule a Parks and Grounds Committee meeting at 6: 30pm on January
6th. The vote: All yes.

COUNCIL MEMBER DORKOFF MOVED, SECONDED BY COUNCIL MEMBER GODWIN and
motion carried to sell or trade in the Mazda for a minimum of$ 100. The vote: All yes.

VILLAGE SPEAKS( Communications received by Council Members from Village
Residents):

None.

AUDIENCE COMMENTS:
None.

COUNCIL MEMBER RADICH MOVED, SECONDED BY COUNCIL MEMBER LONG and motion
carried to adjourn the meeting at 7: 44 PM. The vote: All yes.

Respectfully submitted,

CiOAAr
I  )

PVI
Kris King, Clerk-Treasurer

Charles Hawk, Mayor
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