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MINUTES
BREWSTER VILLAGE COUNCIL
JANUARY 16, 2024
7:00 P.M.

Brewster Village Council met in regular session with Mayor Chuck Hawk presiding.

Council Members bowed their heads for the invocation provided by Clerk King, followed by the
Pledge of Allegiance to the flag.

The meeting took place in the Community Room.

MEMBERS PRESENT:

Charles Hawk, Mayor

Dale Fox, Council Member David Godwin, Council Member
Tom Hilliard, Council Member Brett Long, Council Member

Sydney Radich, Council Member

VILLAGE OFFICIALS:
Michael L Miller, Village Administrator John Anthony, Village Solicitor
Kris King, Village Clerk-Treasurer

MINUTES FROM THE JANUARY 2, 2024 REGULAR COUNCIL MEETING:
Mayor Chuck Hawk asked if there were any additions or deletions to the January 2, 2024 Council
meeting minutes.

COUNCIL MEMBER FOX MOVED AND COUNCIL MEMBER GODWIN seconded to bring the motion
forward for passage.

Clerk requests to amend the minutes to include first reading of a Resolution authorizing the
preparation and execution of an application for Safe Routes to School funding to implement the
safe Routes to School Travel Plan Development that has been completed and adopted.

COUNCIL MEMBER-LONG MOVED, SECONDED BY COUNCIL MEMBER GODWIN and motion
carried to amend the minutes to include the Clerk’s request. The vote: All yes.

The vote on the amended minutes: All yes.

PRESENTATION OF BILLS:

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER LONG and motion
carried to accept the bills in the amount of $ 741,001.73. Councilman Godwin stated the
electric bill was included in the bills. The vote: All yes.

AUDIENCE:

Police Chief Nathan Taylor, SRO Officer Danielle Nicewander, Officer Benny Truman, Officer
Jason Mazzaro, Tia Borck, Abby Garber, Avery Nicewander, Tim Dorkoff, Alan and Amy Angel,
Paramedic Jimmy Mills, Fire Captain Roger Carpenter, Jr., Andrew Hess, Brandon Twaddle, Katie
Hess, and Asst. Fire Chief Jeremy Henry were also in attendance.

Abby Garber of West Main Street stated she was here several weeks ago asking Council to
rescind the rehab/narrowing of West Main Street and has been asked by her neighbors what is
going on.

PRESENTATION OF GUESTS: None
CONSIDERATION OF ORDINANCES: Titles of each read by Solicitor John Anthony.

ORDINANCE 06-2024: An Ordinance Authorizing the Village of Brewster to enter into a Contract
to Supply and Install Reduced Power Poles for Fairless Local Schools was given third reading.
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COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER FOX and motion carried
to approve the legislation as presented. The vote: All yes.

Councilman Godwin asked if it was going to be a big project. VA Miller stated they are starting
out front and see if it goes well. Then they will be doing it in sections. Council Member Hilliard
stated they were supposed to put in curb and gutter but they weren’t able to due to budget
cuts.

Second Reading: A Resolution Authorizing the Preparation and Execution of an Application for
Safe Route to School Funding to Implement the Safe Routes to School Travel Plan Development
that has been Completed and Adopted.

First Reading: An Ordinance Establishing Permanent Appropriations for the Fiscal Year 2024 and
declaring an emergency at third reading.

TABLED AT THIRD READING: An ordinance authorizing the Village Administrator, with the
assistance of the Rural Community Assistance Partnership (RCAP), to apply for, accept, and
enter into a construction loan agreement for an Ohio EPA Water Pollution Control Loan Fund
(WPCLF) loan for the installation of two (2) manholes in the sanitary sewer line that runs
between McKinley to the levee and declaring an emergency (at third reading).

TABLED AT THIRD READING: An ordinance authorizing the Village Administrator, with the
assistance of the Rural Community Assistance Partnership (RCAP), to apply for, accept, and
enter into a construction loan agreement for an Ohio EPA Water Pollution Control Loan Fund
(WPCLF) loan for the Hillview Mobile Home Park Sanitary Project and declaring an emergency
(at third reading). .

TABLED AT THIRD READING: An ordinance authorizing the Village Administrator, with the
assistance of the Rural Community Assistance Partnership (RCAP), to apply for, accept, and
enter into a construction loan agreement for an Ohio EPA Water Pollution Loan Fund (WPCLF)
loan for the lining and the rehabilitation/installation of two (2) manholes in the sanitary sewer
line and runs between 5™ and Jefferson and 4t Street and declaring an emergency (at third
reading).

MUNICIPAL DEPARTMENT REPORTS: !
A. POLICE DEPARTMENT: Chief Nathan Taylor
1. Chief Taylor commended Officer Nicewander, she saved a life several weeks ago when
she went to a call outside our area per Stark County Sheriff’s Office and arrived to find
an unresponsive female. She administered multiple units of Narcan to revive the victim.
She received a lifesaving award from Brewster Police Department.
2. There have been 246 calls of service to date.
3. Chief Taylor requested a “No Parking” sign on the unnamed alley next to the High
Chaparral. Delivery trucks and customers are parking on the traffic signal trip and
causing traffic to stop for long periods of time.

B. FIRE DEPARTMENT: Chief Chris Colucy (excused), represented by Asst. Chief Jeremy Henry.
1. There have been 43 calls to date. The new schedule has been working much better.
Out of 568 available shifts, 531 have been covered. There have only been two dropped
calls and two calls turned over because there were four calls at the same time.
2. Chief Colucy provided information to the Clerk concerning the firemen and paramedics
with the most calls for 2023:
#1 with 266 Calls — Captain Roger Carpenter, Jr.
#2 with 257 Calls — Asst Chief Jeremy Henry
#3 with 244 Calls - Chief Chris Colucy '
® #4 with 228 Calls - Lt. Matthew Bair
® #5 with 216 Calls — Lt. Jared Baer
Congratulations to these gentlemen and thank you for your dedication!
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3. Clerk King brought up the ODNR grant for equipment for the grass fire truck and side-by-
side equipment. The equipment costs $6,656.58 and the Village’s share would be
$3,328.29. Captain Carpenter stated he hopes to bring it up to the association to pay

. the remaining Village’s share.

. 4. Clerk King brought up switching their reporting system from IMS to ESO for State

reporting. Asst. Chief Henry and Captain Carpenter stated that most of the area

departments are using ESO. Examples of the differences were given. ESO will cause an
increase in cost because IMS is currently paid by Mercy Hospital. ESO will cost the
department up to $7,841 the first year then up to $5,656. These prices include all the
modules available but the Chief said he would be reducing the number of modules.

VILLAGE SOLICITOR: John Anthony

1. The Solicitor has been working on ethical and legal questions concerning the West Main
Street Rehabilitation and Narrowing Project. Some questions came up because relatives of
Councilpersons had signed a petition against the project. Each situation needs to be looked
at with it’s own facts.

2. All parties have signed the Hillview Agreement. The Mayor thanked the Solicitor and the
Village Administrator for all the time and energy put into this agreement to make it
workable.

COMMUNICATIONS:
1. Invitation to MCTV Open House on January 24, 2024 from 5pm -7pm.

VILLAGE ADMINISTRATOR: Mike Miller
The Council received the Village Administrator’s report last week to review.

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER LONG and motion
carried to approve the Village Administrator’s report as presented. The vote: All yes.

Items to emphasize or add since the email on Monday:

e VA Miller discussed an AMP portfolio realignment.

e VA Miller discussed the rate studies we have been working on. It appears that our rates
are in line with our expenses.

e VA Miller talked about how we are checking with the Ethics Commission to ensure that
no one gets in hot water.

Council Questions:

e Council Member Godwin questioned when Brewster Cheese was going live with the
Cogeneration. VA Miller stated it is slated to go live at the end of May 2024. It will
reduce power, capacity, and transmission costs. Otherwise we need to add 2MW of
new power. Council Member Godwin is concerned about how the residents would be
affected if Brewster Cheese fails to go through with the project.

e Council Member Hilliard would like the Electric Department to remove the signs from
the power poles and right-of-ways.

e Council Member Hilliard asked what happens if we pull the West Main St. project. VA
Miller stated it will hurt us going forward with OPWC and the other organizations we get
grants from. If we pull the plug completely, it makes it look like our Council doesn’t
follow through with our projects, in other words, the Village’s word is no longer trusted.

VA Miller has only had to pull one back in his whole career. This could affect our scoring
[ with District 19, RPC and SCATS along with other groups that provide grant

opportunities. Council Member Hilliard stated that he had quite a few established
residents tell him they were not happy about this even though letters went out months
ago. VA Miller stated it would be different if this had been brought soon after the
letters went out. As it is, we are now in the 3™ step of the project. Councilman Hilliard
suggested putting a boulevard down the middle of the street. VA Miller stated that it is
too big of a change in scope and the project would still have to be pulled and this would
not solve the storm sewer problems. The storm sewer is currently under the road. By
narrowing the road, the line can be replaced in the right-a-way instead of digging up the
road. Creating more boulevard would also create more maintenance and mowing.
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Administrator’s report for period 1/3/2024 through 1/16/2024:

Safe Routes to Schools Travel Plan Update. As part of the process to submit an application for a
new Safe Routes to Schools Grant for the portion of the safe Routes to Schools path on Park
Drive from the north side of the levee to the south side of the Elm Run bridge, | have discovered
that we need to update the Safe Routes to Schools Plan that was adopted by the Village and
Fairless Schools in November 2018.

The UPDATING A SCHOOL TRAVEL PLAN document that ODOT provides states the SRTS Plan
needs updated if:

e The school(s) has moved (the High School has);

e Team lead or a significant number of team members have changed (new superintendent
and Mayor and new Council members); and/or

® The Safe Routes to Schools Plan was created five or more years ago (yes).

The Safe Routes to Schools Plan adopted in November 2018 was prepared by Thrasher. It follows
that they are in the best position to update the plan with the least amount of effort (and cost).

I have also reached out to ODOT to determine the review process for review of the SRTS Plan
update, as it may be close to the cut-off for a SRTS Grant application.

I have also forwarded separately my spreadsheet/table of what tasks have been completed
and/or status of each task from the original SRTS Plan for a start. We have made good progress
since adopting the plan just over 5 years ago.

| will keep Council informed.

Safe Routes to Schools Grant Application. | know | have said on a number of occasions that |
would rather be thrown into traffic than apply for and go through another Safe Routes to Schools
Application/Project, and | may have lost my mind. However, in looking at Park Drive Phase 2
(Park Drive between the end of Park Drive Phase 1 Project recently completed and the south
side of the bridge of Park Drive), the cost is going to be high due to (partial list):

Crossing the levee

Crossing the creek

US Army Corps of Engineers 408 Permitting process the 408 Review

Subconsultants necessary to complete the USACOE 408 process and future construction

| plans and specifications, including a Subconsultant — Environmental; Subconsultant —

' Survey; Subconsultant — Geotechnical; Subconsultant - Structural

® Developing exhibits showing the project limits, specific scope items needed to comply
with 408 and other permitting required.

® AND, once the plans and specifications are completed and a 408 permit is issued ...

CONSTRUCTION.

With that said, OPWC requires matches, and a match of the magnitude for Park Drive Phase 2 is
going to be large enough it will affect our paving and potentially capital funds for years. So, while
the Safe Routes to Schools Application/Project was an endeavor, Safe Routes to Schools does
offer up to 100% financing and/or a way to provide a match. We can learn from our mistakes on
our first Safe Route to Schools Project if we:

* Have a better grasp on the cost at the outset!

* Determine how the Safe Routes to Schools Funding will pay for
engineering/permitting/subconsultants.

® Asopposed to the first Safe Route to Schools Project, we will not have any property
acquisition for which the Village had to pay.
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e Account for the ODOT Construction oversight up front.

So, | have prepared legislation for a second Safe Routes to Schools application, which we can
' discuss further. Fairless Board of Education has already passed a resolution in support of the
" application.

I

OPWC Brewster Water Transmission Main Replacement Project. The Water Main Transmission
Replacement Project is nearing completion. The second (redundant feed line to our water
distribution system has been installed. Punch list and close out items are still on the agenda.
There has been a proposed change order in the amount of $7,600 (0.5%) based on deviation in
quantities. With that Change Order the amounts for the project currently look like (no promises
they will end up at):

$1,522,378 Original Contract Total Cost

Change Order #1 $7,600 (0.5%)

Current Total Cost = $1,529,978

$1,200,000 OPWC Grant

To date pay requests for $1,053,939.29 of that $1,200,000 OPWC Grant have been

submitted

$329,978 will be the Village’s “share” in match and OPWC Loan

e Ofthe $329,978, there is $142,287.95 in “hard” match (9.3% total costs, of which
$72,000 initial engineering spent for application counts)

e Ofthe $329,978, there will be $187,690.05 covered by a twenty (20) year 0% OPWC

Loan.
e That means the Village will not use $112,309.95 in awarded OPWC Loan because the
project came in under budget estimate.
l e Asareminder, currently that stands $123,939 UNDER the original project estimate.

As a reminder of what was accomplished by the Water Main Transmission Replacement Project,
there were:

e 5875 feet of transmission water transmission lines were replaced, or 1.11 miles of water
line. To put those numbers in perspective, Brewster had 16.67 miles of water line, so the
Project replaced 6.65% of our water lines.

e An additional 250 feet of new transmission line was installed, establishing a
second/redundant feed to the system.

e Replaced or added 27 valves so that there is better ability to isolate and bypass breaks.
Replaced 6 hydrants.

Reinstalled 67 services.

I will continue to keep Council informed.

Proposed Capital Projects. | have consulted with Clerk-Treasurer Kris King about the balance of
the Capital Fund IF Council adds the $60,000 she suggests with the potential 2024 Capital
Projects in mind. With the $60,000 transfer the total will be $180,000. An additional amount of
approximately $7,500 is added each month from income tax income.

With that balance and keeping in mind that some should be kept in reserve, | am recommending
the following projects:

Proposed Project Amount

Engineering - Park Drive Phase 3 $40,000.00

7th Street SRTS - Park to east $30,000.00

7th Street SRTS - Dartmouth to west $18,000.00

East Main SRTS - Cleveland to 362 E $18,000.00

Main
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East Main SRTS - 362 E Main $9.910.00 Approved
$115,910.00
A quick recap:

* Engineering Park Drive Phase 3 will put the Village in a position to seek grants/loans for
the project, such as OPWC funding. The project will put the Village in the position of
having Park Drive improved with curb and gutter and Safe Routes to Schools Path for an
additional 320 feet. If the Village receives 49% in a grant towards construction, that will
mean $130,820. Phase 3 engineering means construction will have been completed or
plans completed for over half of the length of Park Drive between East Main and 7™
Street.

® 7th Street Safe Routes to Schools Path from Park to the east would replace
approximately 310 feet of the limestone Safe Routes to Schools Path with concrete, as
some on Council have been requesting.

® 7th Street Safe Routes to Schools Path from Dartmouth to the west would replace
approximately 180 feet of the limestone Safe Routes to Schools Path with concrete, as
some on Council has been requesting.

® East Main Safe Routes to Schools Path from Cleveland to 362 E Main will hard surface in
asphalt the Safe Routes to Schools Path (approximately 790 feet) from Cleveland Avenue
to the house at 362 East Main. Combined with installing a concrete path the rest of the
way on East Main in concrete in front of 362 East Main (approximately 125 feet) that will
connect downtown to Park Drive.

Moving forward with these projects will cost approximately $115,910 out of the projected
$180,000 Capital Budget balance at the end of 2023. A projected $45,000 will be added by July
1, 2024.

I am open to discuss these proposed projects at Council’s convenience.

2024 Paving Program. The 2024 Paving Program will be advertised in the Canton Repository on
January 12" and January 19", 2024. The bid opening is scheduled for February 9%, 2024.

Tuscarawas from Locustdale to Chestnut was submitted as an OPWC Application, and the District
19 OPWC Integrating Committee voted to forward it to OPWC Small Governments for funding
competition. The Village requested both a grant for 49% of the projected costs as well as a
partial loan request. The loan request is for a 2-year loan at 0% interest. | will have to determine
what effect the loan request combined with the grant request will have on Small Government
scoring. In February | expect that OPWC Small Government will reach out to have the Village
supply critical information pertaining to their cure process and for the Village to provide any
additional information for their application/competition process.

The 2024 Paving Plans have been completed, that includes as an “alternate” Tuscarawas.
Tuscarawas is being referred to the OPWC Small Government program. Even if successful OPWC
Small Government funding would NOT be available until after July 1st, 2024. So, IF the
application receives OPWC Small Government funding, the Village will not be able to award a
contract for Tuscarawas until after the Project Agreement is signed. The challenge is to have the
2024 Paving Program go out to bid early to lock in lower prices yet maintain flexibility so that
Tuscarawas is not awarded until after July 1st, 2024, at which time the Village HOPEFULLY enters
into an agreement with OPWC for Small Government funding.

Our experience from past attempts to bid out any project that includes paving is that when it is
bid out after July 1st we either get no bids or the bid prices are extremely high because
contractors have already essentially filled out their schedule for crews for the summer, so they
either don’t want the work or bid higher numbers knowing that to get to our work they have to
pay overtime on their existing projects or ours, and they can’t alter their prices on projects they
have already been awarded. We have addressed that by bidding out very early each year to get
the best prices. So, while Tuscarawas is part of the 2024 Paving Program, the Village obviously
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CANNOT award a contract for it in its annual paving program before the Project Agreement is
signed (if we get funding), sometime after July 1st, 2024.

The solution that would preserve the Village’s ability to lock in a lower cost by bidding early in
the year yet preserve our ability to accept OPWC Small Government is to include Tuscarawas in
the bid documents as an “alternate.” If we do not receive OPWC Funding, the Village can simply
award a contract for the base bid (rest of streets on the paving list) and the “alternate”
(Tuscarawas) at any point after bid opening. IF the Village is fortunate enough to receive OPWC
Small Government Funding, then the Village could award a contract for the base bid (rest of
streets) after bid opening at any point, but delay awarding a contract for the “alternate”
(Tuscarawas) until after the Project Agreement is signed.

OPWC has approved that approach. To execute that approach, the Village will be stating when it
bids out the 2024 Paving Program is that in the end the Village is going to award the “alternate
1” Tuscarawas along with the “Base” streets either way — with Village funding only or combined
Village and OPWC Funding. That will be communicated to the potential bidders up front, so we
get the best prices. That approach is outlined on Page 6 of the Bid Specifications, which states:

PROJECT SCHEDULE:
Contractor shall be aware of the following schedule, subject to the conditions listed below:

e The Village of Brewster intends to award Alternate 1 in addition to the Base Bid streets.
However, the timing of that award may be at a later date than the base bid award
because the Village has applied for OPWC Funding. IF the Village receives OPWC
Funding for Alternate 1, then the award date and overall commencement date will be
after July 1, 2024 and completion date will be moved to September 15th, 2024. If the
Village does NOT receive OPWC Funding, the award for Alternate 1 will be sooner, likely
no later than May 15th, 2024, and the commencement and completion dates will be as
set forth in the Specifications.

e February 9", 2024 Bid Opening Date

e August 15th, 2024 Project Completion Date (If do not receive OPWC funding)

e September 15th, 2024 Project Completion Date (If receive OPWC funding)

This is a LOT different than our normal process, but | believe it puts the Village in the best
position to get good prices/bids while maintaining our ability to accept OPWC Grant Funding for
Tuscarawas.

As previously reported, the ADA Ramps have been completed in advance of the 2024 Paving
Program.

Park Drive Phase 3. In pursuing the completion of the Safe Routes to Schools Path and
associated improvements on Park Drive, the Village WAS approaching completing the rest of
Park Drive as a single project, or Phase 2. Park Drive Phase 2 was to complete the Safe Routes to
School path on the east side of Park Drive from where Park Drive Phase 1 terminated continuing
south to 7th Street. Park Drive Phase 2 would have to traverse the levy, flood plain flowage
easement, and the ElIm Run to do so.

The Village contracted with W.E. Quicksall to do a preliminary plan for Park Drive Phase 2 so that
the Village could begin the process with the US Army Corps of Engineers to get approvals for the
project. Drafting of plans, discussions, and meetings followed. We have identified constructing a
surface path by filling some areas within the Village’s right-of-way but part concurrently also
within the flowage easement as the most effective and cost-effective approach. Based on the
initial submission by W.E. Quicksall of their preliminary plan for Park Drive Phase 2, a virtual
“TEAMS” meeting was held with the US Army Corps of Engineers. The meeting included myself
and Nate Quicksall on behalf of the Village, and if my count was correct 12 employees of the US
Army Corps of Engineers. The meeting lasted approximately an hour and ten minutes. | will spare
Council the intricate details of the meeting, but the highlights were:
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® There will be environmental information (environmental assessment) the Village will
have to supply the Corps.

® The Corps will be looking for plans 60% complete to do an initial review to provide
feedback towards completion.

® The Corps will be looking for plans to be 90% complete for final review before a 408
Permit is issued.

So, it became clear that for the areas controlled by the US Army Corps of Engineers (the levy,
i flood plain flowage easement, and the EIm Run) a formal US Army Corps of Engineer’s 408
Permit process will have to be followed, which will take considerable time and additional
expense in the form of extensive engineering and services beyond engineering, such as
surveying and environmental assessment(s), as well as other possible services.

So, with that backdrop, the requirement for the Village to get a formal US Army Corps of
Engineer’s 408 Permit, W.E. Quicksall was tasked with coming up with a proposed cost based
upon the agreed scope. In negotiations with W.E. Quicksall, it became clear that the costs would
exceed $50,000. At that level, there is a completely different approach to soliciting engineering
proposals than what we have been using for our projects where engineering is less than
$50,000. The process will require a great deal more time to get to the point where an
engineering firm, together with a proposed scope and cost could be brought to Council. Then,
once an engineering firm (and possibly surveyor and environmental firm) have been selected
and approved by Council, there will be additional time to get plans completed to the 60% level,
reviewed by the Corps, updated, and completed to the 90% level, reviewed again by the Corps,
then actually finalized and a permit issued, we are looking at many months.

So in stepping back and looking at what is left to complete on Park Drive, what stands out is that
the portion from 7' Street north to the flowage easement (just south of the culvert) could be
done without any involvement of the US Army Corps of Engineers, allowing the engineering and
surveying to be done at a cost lower than the $50,000 threshold, allowing plans for a “Phase 3”
of Park Drive to be completed well in advance of the next application deadline for OPWC funding
in September of 2024 for the project and for “Phase 3.

So, | am negotiating with W.E. Quicksall on the scope and price to complete plans for Park Drive
“Phase 3” to bring before Council to be approved. When that is submitted, | will present it to
Council.

AMPT and Second/Redundant Transmission Line. The progress/status of the construction of a
second/redundant transmission line to Brewster Substation by AMPT is:

® As previously reported, Power Engineers has been hired to design/engineer the project.

® AMPT and Power Engineers met with Brewster at a kick-off in December.

® Detailed engineering is underway by Power Engineers — next step is 30%
design/engineering submittal.

® Boundary survey has been completed for Brewster Cheese parcels (second/redundant
transmission line to Brewster Substation will come from south and cross Brewster
Cheese Property)

e Transmission line siting/routing site visit was held by the design/routing team on January
gth,

I will continue to keep Council informed.

Hillview Mobile Home Park Sanitary Sewer “Project” — WPCLF Design/ Planning Loan. Design
has wrapped up. A revised Engineer’s Estimate has been developed. Plans are being finalized.

; Hillview Mobile Home Park & Village Agreement for Reimbursement. The agreement has been
executed by the Trust and the Village.

Hillview Mobile Home Park - CDBG Funds. The CDBG Grant continues to progress. CDBG has
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documents they requested to address the Environmental Review process. In addition to utilizing
the documentation in the Environmental Review process, there will be:

e A “historic” review by the Ohio Historic Preservation Office, which Stark County CDBG
will take responsibility for.

e Published legal notices, which Stark County CDBG will take responsibility for.

e 30-day comment period, which Stark County CDBG will take responsibility for.

e As portions of the project will lie within the flood plain, environmental review for flood
plain/wetland incursion, which Stark County CDBG will take responsibility for.

They estimate that part of the process will wrap up in December.

Hillview Mobile Home Park Sanitary Sewer “Project” — Easements. With the use of Federal
funds through WPCLF subjects the easements to Title Il and 1l of the Uniform Relocation
Assistance and Real Property Acquisition and Policies Act of 1970 (P.L.91-646). The easements
for the Project were identified. They were then appraised. The next step is “negotiations” with
the owner, Hillview Mobile Home Park, based on the appraisal(s). It is still the intent of Hillview
Mobile Home Park at this point in the process to donate the easements at no cost, similar to
what was done by Fairless Schools for the Safe Routes to Schools Project. That language is
included in the Agreement between the Village and the Trust. However, this process is on hold
until the Village and Hillview reach an agreement on reimbursement by Hillview for any Village
incurred costs.

Hillview Mobile Home Park Pump Station & Force Main Project — Construction Renomination
Summary. As | indicated previously, the Village is pursuing better funding for the construction
portion of the Hillview Mobile Home Park Pump Station & Force Main Project. That effort
appears to have been successful, in that while it is not a final determination, the DRAFT Water
Pollution Control Loan Fund Draft Program Year 2024 Program Management Plan is in.

The Village’s WPCLF applications for the construction of a pump station (as well as a force main
to the Village of Brewster’s sanitary sewer system) for Hillview Mobile Home Park Sanitary Sewer
has been TENTATIVELY recommended/approved for a construction loan in the amount of
$301,000. Combined with the $40,000 CDBG Grant, there is a total of $341,000 which represents
100% of the estimated construction costs.

As was the case last year the TENTATIVE approval means:

e The list still needs final approval after a public hearing/public input. Rarely is anything
on the list changed.

e Written comments may be submitted via e-mail to defamail@epa.ohio.gov. All
comments on the Draft PMP must be received by Ohio EPA no later than close of
business on Wednesday, January 17, 2024.

e Final approval is scheduled in January.

In addition to that approval, Hillview has also been TENTATIVELY approved for a Regionalization
Discount. What that means is that the Hillview Mobile Home Park Sanitary Sewer has also been
approved for principal forgiveness for the full $301,000 awarded. Again, going from last year and
my conversation with RCAP, principal forgiveness means essentially the loan will become a grant.
So, with last year’s design loan with principal forgiveness, the CDBG Grant of $40,000, and now
the TENTATIVE $301,000 WPCLF Construction Loan with principle forgiveness, the entire Hillview
Mobile Home Park Sanitary Sewer Project appears to have 100% non-Village funding with
Grants, or Loans that will become grants.

CDBG Funding will not be available until after July 1, 2024.

As a reminder, the owners of Hillview Mobile Home Park are to ultimately reimburse the Village
for any costs it incurs on the Project.

WPCLF Funding — Manholes on South Wabash. Similar to Hillview, the DRAFT Water Pollution
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Control Loan Fund Draft Program Year 2024 Program Management Plan for WPCLF is in for our
Manholes Project. Not quite as good news as Hillview, as the Village will have to pay the
construction loan back. But the NEW interest rate is now 0%, instead of what | was told would be
3.2%. That still is a significant savings. Got a chance to do a quick calculation this afternoon.
Using a loan amortization calculator, the approximate savings (assuming a 20-year payback) is:

e Manholes Project (Wabash S) $93,300 Construction Loan
* Interest at 3.2% for 20 years would have been = $33,182.13

Now that we have 0% interest, | will double check to see if the loans can be for more than 20
years.

WPCLF Funding — Lining and Manhole Repair north of 5™ and Jefferson. Similar to Hillview, the
DRAFT Water Pollution Control Loan Fund Draft Program Year 2024 Program Management
Plan for WPCLF is in for our Lining and Manhole Repair Project north of 5th and Jefferson. Not
quite as good news as Hillview, as the Village will have to pay the construction loan back. But the
NEW interest rate is now 0%, instead of what | was told would be 3.2%. That still is a significant
savings. Got a chance to do a quick calculation this afternoon. Using a loan amortization
calculator, the approximate savings (assuming a 20-year payback) is:

e Lining & Manholes (Jefferson) $219,500 Construction Loan
e Interest at 3.2% for 20 years would have been = $79,954.67

Now that we have 0% interest, | will double check to see if the loans can be for more than 20
years.

Storm Drainage Projects. The current list of storm sewer projects in their priority order, with
updates on their status:

1. Catch basin extensions on West Main

2. Dartmouth/Amherst relief line. Easement has been signed. Need surveyor to set pins.
Work to start when it can be scheduled and weather permits.

Corner of Needham & Harriman - catch basin collapse.

East end of 1st Street SE. Will have to coordinate with US Army Corps of Engineers.
Open ditch east of Mohican. We are consulting with Stark County Soil & Water.
Drainage from Harmon west of 264 Harmon. Survey needs to be completed.

7. Drainage on north side of 7" west of Baymere.

s E

These are not necessarily on a first come/first serve basis but based on their criticality and/or
ability to fit into the schedule.

VILLAGE MAYOR: Charles Hawk

1. The Mayor would like to have Council schedule a special meeting to interview the interested
residents for the open Council seat.

2. The Mayor is trying to work an arrangement between the Beach City scouts and the
Brewster Scouts with the recycling center.

VILLAGE CLERK-TREASURER: Kris King

1. The check register for this meeting and the previous meeting were presented to Council for
review and initialing. The bills are also on the table for review.

2. The Fire Department received an EMS grant in the amount of $3,761.48.

3. The Police Department received reimbursement from the Law Enforcement Continuing
Professional Training Funds in the amount of $7,050.48. $2,000 of this check will be used to
reimburse the General Fund for the year-end advance.

4. The Police Department received reimbursements totaling $ 18,116.21 for a total of 522.5
hours for saturation in 2023.

5. The legal ad for the Public Auctions will be published on February 7" and 21 in the Canton
Repository.
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6. Employee W2’s have gone out. 1099NEC’s have been mailed. State and Federal
requirements for payroll have been met.

7. The Village Debt worksheet was provided for Council. Current debt is $4,157,788.89.

8. The Certificate of Total Amount Available for 2024 has been submitted to the County. This
report provides the figures that enable me to calculate a budget for the year.

9. Our Utility Department has made great strides over the past few years to keep up with the
fast-moving world of technology. In 2018, we emailed 44 residents their monthly utility
bills. In 2023, we emailed 204 residents their monthly utility bills. COVID forced residents
to find alternative ways to pay their bills and the residents became more comfortable with
the technology. In 2019, we received 1360 online payments through EZSecure Pay. In 2023,
the utility office received 2831 payments, even with the fee being passed on to the
customer. Recently the ladies have been getting requests from residents and businesses to
have their bills automatically pulled from their bank accounts, preferably without a fee. We
will be talking to the bank and our programmers to see what we can do to make paying your
bill even easier. If you would like to learn more about these programs, please call the utility
office or stop in.

10. We have nine residents interested in the Council seat opening:

e Tia Borck Paul Codispoti Tim Dorkoff
e Adam Emery Ben Grass Terry Smith
e Pat Sullivan Steven Tharp, Jr William Wallick

11. Council Member Hilliard stated there have been complaints from residents not receiving
their utility bills in a timely manner. Clerk King stated that the bills are always mailed on the
last business day of the month for next month’s bill. The Mayor has met with the post office
to try to resolve the problem. The Mayor had stated the number of bills that he was aware
of that were not delivered. The Postmaster stated that meant that 95% went out as
scheduled and he didn’t feel that was unacceptable.

12. Chief Taylor made reference to some cases he is working on. There have been 17-20 checks
stolen out of mailboxes and washed. The thieves wash the ink off the check and rewrite the
checks for large amounts. He asked that residents keep a close eye on their checks.

VILLAGE SPEAKS (Communications received by Council Members from Village Residents):
None.

COMMITTEES or COUNCIL REPORTS: The Goal of any committee meeting is to discuss an issue
or proposal and to provide, by consensus of the committee members, ONE recommendation to
Council.

1. There was a Council meeting to be held at the Sugarcreek Township meeting on 01/07/24
but there were not enough Council Members for a quorum. The Trustees and Council
Members did have a nice discussion concerning the needs and hopes of the Fire
Department. Placing a replacement levy instead of a renewal levy would provide more
funds for the fire departments serving Sugarcreek Township otherwise the area will
continue to miss out on the gas line taxes.

PENDING EXPENDITURE REQUESTS:
1. None.

PENDING PROPOSALS FROM PAST MEETINGS:
1. None.

OLD or NEW BUSINESS: Council Rules require a two-week waiting period before any expenditure of funds unless
determined to be an emergency.

COUNCIL MEMBER GODWIN moved to approve a contract with ESO for the Fire Department for
tracking software. Council Member Hilliard called point of order because Council Rules require
we wait one meeting before brining anything up for vote to give everyone time to think about it
and/or get more information. He also wanted more information on what it does. Asst. Chief
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Henry stated it will provide a higher quality of reports.

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER LONG and motion
carried to hold a Special Council meeting to interview the applicants for the open Council seat on
Monday, January 22, 2024 starting at 6:00 pm and having 15 minutes to interview each
applicant. The vote: All yes.

COUNCIL MEMBER LONG MOVED, SECONDED BY COUNCIL MEMBER GODWIN and motion
carried to draw up an ordinance for no parking on the unnamed alley across from Chestnut St
and Wabash Ave and next to the High Chappelle. The vote: All yes.

AUDIENCE COMMENTS:

1. Captain Carpenter told the Clerk that there should be another $375 coming in grant money
for the Fire Department.

COUNCIL FOX MOVED, SECONDED BY COUNCIL MEMBER RADICH and motion carried to adjourn
the meeting at 8:02 pm. The vote: All yes.

Respectfully submitted,

s King

Kris'l&ing, Clerk-Treasuref

(Bn0er, Lt

Charles Hawk, Mayor
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