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Held 20

MINUTES

BREWSTER VILLAGE COUNCIL

JANUARY 20, 2026

7: 00 P. M.

Brewster Village Council met in regular session with Mayor Chuck Hawk presiding.

Council Members bowed their heads for the invocation provided by Mayor Hawk, followed by

the Pledge of Allegiance to the flag.

The meeting took place in the Community Room.

MEMBERS PRESENT:

Charles Hawk, Mayor

Brett Long, Council Member Tim Dorkoff, Council Member

Tom Hilliard, Council Member Sydney Radich, Council Member
Dave Godwin, Council Member Dale Fox, Council Member

VILLAGE OFFICIALS:

Michael L Miller, Village Administrator Jerry Yost, Village Solicitor

Kris King, Clerk-Treasurer

MINUTES FROM THE JANUARY 5, 2026, REGULAR COUNCIL MEETING:

COUNCIL MEMBER HILLIARD MOVED, SECONDED BY COUNCIL MEMBER GODWIN and motion

carried to approve the minutes as presented. The vote: All yes.

PRESENTATION OF BILLS:

COUNCIL MEMBER LONG MOVED, SECONDED BY COUNCIL MEMBER GODWIN and carried

motion to accept the bills in the amount of$ 398, 325. 57. The vote: All yes.

AUDIENCE:

Police Chief Nathan Taylor, Fire Chief Chris Colucy, and Asst. Fire Chief Jeremy Henry.

PRESENTATION OF GUESTS:

None.

CONSIDERATION OF ORDINANCES: Titles of each read by Village Solicitor Jerry Yost.

ORDINANCE 08- 2026: An Ordinance authorizing the Village Administrator to make preparation
for and advertise for bids for the Wabash Water Main Replacement Project was given third

reading.

COUNCIL MEMBER HILLIARD MOVED, SECONDED BY COUNCIL MEMBER GODWIN and motion

carried to approve the legislation as presented. The vote: All yes.

ORDINANCE 09- 2026: An Ordinance authorizing the Village Administrator to contract with

MCTV for attachment of MCTV to Brewster Power Poles was given third reading.

COUNCIL MEMBER LONG MOVED, SECONDED BY COUNCIL MEMBER GODWIN and motion

carried to approve the legislation as presented. The vote: All yes.

Council Member Godwin asked about the fee for this and VA Miller stated that it was

established several years ago when Everstream connected to our power poles.

ORDINANCE 10- 2026: An ordinance authorizing the Village Administrator to contact with
Frontier for attachment of Frontier facilities to Brewster Power Poles was given third reading.
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COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER LONG and motion
carried to approve the legislation as presented. The vote: All yes.

ORDINANCE 11- 2026: An Ordinance amending ordinance 10- 2025 to Adjust the Compensation
of Village Employees for 2026 was given third reading.

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER LONG and motion
carried to approve the legislation as presented. The vote: All yes.

RESOLUTION 12- 2026: A Resolution to enter into an agreement with the Ohio Department of

Transportation to obtain, as needed, brine for snow and ice removal was given third reading.

COUNCIL MEMBER HILLIARD MOVED, SECONDED BY COUNCIL MEMBER GODWIN and motion
carried to approve the legislation as presented. The vote: All yes.

SECOND READING: An Ordinance authorizing the Village Administrator to make preparation for
and advertise for bids for the Clearwell Rehabilitation Project.

SECOND READING: An Ordinance enacting and adopting a Supplement to the Code of
Ordinances for the Village of Brewster.

FIRST READING: An Ordinance to adopt and add 6. 24 Cybersecurity Policy to the Employee
Handbook.

FIRST READING: A Resolution acting on the Recommendation by the Stark County Tax Incentive
Review Council ( TIRC) the CRA Commercial Tax Incentive ( Agreement) with Brewster Cheese.

FIRST READING: A Resolution amending Resolution 19- 2014 by suspending the 5% deposit from
the Electric Utility Customer Charge.

ORDINANCE 13- 2026: An Ordinance to amend and adopt 3. 31 Firefighter and Paramedic Pay
Policy to the Employee Handbook and declaring an emergency was given first reading.

COUNCIL MEMBER HILLIARD MOVED, SECONDED BY COUNCIL MEMBER GODWIN and motion

carried to suspend the rule requiring three separate readings and bring the legislation forward
for passage. The vote: All yes.

COUNCIL MEMBER HILLIARD MOVED, SECONDED BY COUNCIL MEMBER GODWIN and motion

carried to approve the legislation as presented.  The vote: All Yes.

ORDINANCE 14- 2026: An Ordinance that authorizes the purchase of a 2025 Dodge Durango

Police Pursuit Vehicle from Sarchione Chrysler Dodge Jeep Ram for the Village Police
Department and trading in a 2020 Chevrolet Tahoe 4WD Police Pursuit Vehicle towards the

purchase and declaring an emergency was given first reading.

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER HILLIARD and motion

carried to suspend the rule requiring three separate readings and bring the legislation forward
for passage. The vote: All yes.

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER LONG and motion
carried to approve the legislation as presented.  The vote: All Yes.

ORDINANCE 15- 2026: An Ordinance authorizing the acceptance of a Natureworks Grant and

authorizing the Village Administrator to execute contracts as required and declaring an
emergency was given first reading.
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COUNCIL MEMBER LONG MOVED, SECONDED BY COUNCIL MEMBER HILLIARD and motion

carried to suspend the rule requiring three separate readings and bring the legislation forward
for passage. The vote: All yes.

COUNCIL MEMBER LONG MOVED, SECONDED BY COUNCIL MEMBER GODWIN and motion

carried to approve the legislation as presented.  The vote: All Yes.

ORDINANCE 16- 2026: An Ordinance Amending Section 36.52 Of The Code Of Ordinances of the

Village of Brewster Ordinance #534 passed on August 24, 1953, and amended by Ordinances#
46-2015 passed on November 16, 2015; Ordinance# 68- 2018 passed on December 17, 2018;

Ordinance# 68- 2020 passed November 16, 2020, relating to the taxation of income by
increasing the Municipal Income Tax from One Percent ( 1 %) to Two Percent ( 2%), and allocated

and expended as follows: Two- Tenths ( 0. 2) of One Percent ( 1%) specifically dedicated to provide
additional funding for the operation of the Village Police Department, Three- Tenths ( 0. 3) of One

Percent ( 1%) to provide funding for the Maintenance and Construction of Village Streets, and

Five- Tenths ( 0. 5) of One Percent ( 1%) to provide funding for the operation of the Village Fire

Department including but not limited to Fire Apparatus; and declaring an emergency was given
first reading.

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER DORKOFF and motion

carried to suspend the rule requiring three separate readings and bring the legislation forward
for passage. The vote: All yes.

COUNCIL MEMBER DORKOFF MOVED, SECONDED BY COUNCIL MEMBER GODWIN and motion

carried to approve the legislation as presented.  The vote: All Yes.

RESOLUTION 17- 2026: A Resolution providingfor the submittingto the electors of the Village ofg
Brewster at the primary election on May 5, 2026 the question of an increase in the Village

Income Tax in excess of 1 % at a rate of 2% and abolishing any existing temporary income taxes,
to be allocated and expended as follows: Two-Tenths (0. 2) of One Percent ( 1%) specifically
dedicated to provide additional funding for the operation of the Village Police Department,
Three-Tenths (0. 3) of One Percent ( 1%) to provide funding for the maintenance and
construction of village streets, and Five- Tenths ( 0. 5) of One Percent ( 1%) to provide funding for

the operation of the Village Fire Department including but not limited to fire apparatus was
given first reading.

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER DORKOFF and motion

carried to suspend the rule requiring three separate readings and bring the legislation forward
for passage. The vote: All yes.

COUNCIL MEMBER LONG MOVED, SECONDED BY COUNCIL MEMBER DORKOFF and motion

carried to approve the legislation as presented.  The vote: All Yes.

MUNICIPAL DEPARTMENT REPORTS:

A.  POLICE DEPARTMENT:  Chief Nathan Taylor
1.   Calls to date for January: 380.

2.   We are in the beginning stages of starting a Patrolman' s Association, we will be applying
for all the necessary applications for a 501( C) 3. We are going to be getting our own PO
Box to assure that there is a separation and are no mishaps between the Village and the

association.

3.   There have been some questions that have come up about the way we issue solicitor
permits. Atty. Yost stated that the Police Department should not be handling the

money. Clerk King stated it is outlined in Ordinance 42- 2019. Atty. Yost will review and
adjust the ordinance.

4.   We have spoken with Sarchione Dodge in reference to a new Dodge; due to the many
issues we have had with the Tahoe' s. They have given us a cost of$ 45, 697. 11 for a new
2025 Dodge Pursuit Vehicle. They are going to take the 2020 Tahoe in on a trade for
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19, 000. This would put our cost of the new vehicle at$ 27, 136. 11. I have spoken with

the upfitter, and he estimates the upfit at around $ 18,000 putting us at$ 46, 136. 11 for
the car. The decaling is approximately$ 1, 000. I feel that with the amount of money the
Tahoe' s have cost us and all the issues we have had with them, this is a deal we cannot

pass up. We currently have $ 51, 000 in the Police Car and Equipment Fund. Some items
from the 2020 Tahoe will be able to be used on the new car.

B.   FIRE DEPARTMENT: Chief Chris Colucy
1.   Calls to date: 40.

2.   The Association opened PO Box 19 at the Brewster Post Office.

3.   The Firemen' s Festival will be May 27th- 30th
4.   The department has an application for a grant for a $ 12, 300 hose roller. These grants

are not usually awarded to items like this, and the Chief is asking the Village to purchase
the equipment that will help prevent back injuries. If awarded, there would be a zero

match for the Village. VA Miller is going to get with the Chief and get the equipment
ordered. The hose rolls are 114lbs each.

5.   The Fireman' s Association purchased a combi- tool and donated it to the Fire

Department at a cost of$ 17, 743. 00.

VILLAGE SOLICITOR: Jerry Yost
1.   Solicitor Yost met with several members of the Police Department to create a

Patrolman' s Association. They will be applying for a 501( C) 3.

2.   He has been busy writing legislation for the upcoming income tax issue. There were
three ways that Council could put it on the ballot so he made sure there was language

for whichever way Council decides to pursue it.

3.   Solicitor Yost would like to have an Executive Session before the meeting is over to
discuss employee hire, fire, discipline and matters to be kept confidential by law.

4.   Solicitor Yost drafted a release for the fire hose being donated to other departments.

COMMUNICATIONS:

None

VILLAGE ADMINISTRATOR: Mike Miller

The Council received the Village Administrator' s report last week to review.

COUNCIL MEMBER DORKOFF MOVED, SECONDED BY COUNCIL MEMBER GODWIN and motion
carried to approve the Village Administrator' s report as presented. The vote: All yes.

Items that came up after the VA report was sent out or that the VA wished to highlight:

We are close to closing out the Wabash Avenue South West Side Manhole Project. We
ended up with almost double what we needed. We have a grant with WCPLF for 90%
and OPWC for 10%. All costs will be paid for.

Administrator' s report for period 1/ 6/ 2025 through 1/ 20/ 2026:

Underpass Flooding/ Drainage. SCATS ( Stark County Area Transportation Study) has initiated and
completed the process to negotiate and agree on a scope and fee with ms consultants for a

storm drainage study of the underpass drainage, primarily addressing Route 93 ( Wabash).

It was not ready for the January 6th RPC ( Stark Regional Planning Commission) meeting but
should be approved at the February RPC Meeting. I will keep Council informed.

2026 Paving Program. The remaining tentative timeline for the 2026 Paving Program is:

January 20th : Second reading to an ordinance awarding contract for the 2026 Paving
Program.

January 26th: Bid Opening
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February 2" d : Council amends and passes on third reading to an ordinance awarding
contract for the 2026 Paving Program.

Can only award Base Bid and Alternate# 2.

Will have to wait for OPWC Small Government to act before Alternate# 1 and POSSIBLY

Alternate# 3 are awarded— either late May or after July 1st.

As a reminder the Paving Fund/ Budget is generated from the Village' s income tax. Since 2017,

the Village has been concentrating using the Paving Fund/ Budget available to almost exclusively

to address the deficiencies in the Village' s Streets. Since 2017 the Paving Fund/ Budget has been

supplemented by Municipal Road Fund Grants, OPWC Grants, and a CDBG grant. Those
additional grants helped complete approximately 13, 418 lineal feet of Village streets to date. For

example, the Village received $ 39, 710. 12 funding towards paving Tuscarawas from OPWC Small

Government and has up to$ 27, 524 in OPWC Funds this year towards paving a portion of

Chestnut.

Transportation Plan ( Safe Routes to Schools). The draft plan of the Safe Routes to Schools Travel

Plan has been uploaded to both Fairless Schools and Village' s websites for public review. Once

the review process is completed, both the Village and Fairless Schools will have to vote to

approve the plan. Once the Safe Routes to Schools Travel Plan has been approved, the Village

will be in a position to apply for a Safe Routes to Schools Grant again.

The hope has been all along to make a Safe Routes to Schools application this year. But the

deadline for SRTS project funds is March 6, 2026. Realistically, what would need to happen

before March 6th 2026 is:

Public review of the Safe Routes to Schools Travel Plan being completed.

An ordinance/ resolution of support being passed by the Village.

A resolution of support being passed by Fairless Local Schools.

Engaging an engineering firm to make application

Determining the option for the Safe Routes to Schools path to go over the levee and the
creek and on to 7th Street.

Assembling an application for a Safe Routes to Schools grant, inducing enough

information" to come up with an accurate enough estimate that when it comes to

actual construction there is not a large gap between what we are hopefully awarded,

which the Village would have to find funding for.

NOTE: the goods news is that a Safe Routes to Schools grant will cover engineering and

construction.

All that is going to be nearly impossible to achieve in the 45 days remaining. My suggestions are:

We take the appropriate time to complete the process of approving the Safe Routes to

Schools Travel Plan, choosing an option.

To split the remaining portions of the Safe Routes to Schools again into two ( 2)
portions:

From north of the levee to the driveways at 576/ 585 Park Drive.

South from the driveways at 576/ 585 Park Drive to 7th Street.

To get engineering plans and specifications for the street improvements and

path to be completed for the portion of Park Drive from the driveways at

576/ 585 Park Drive to 7th Street, so that an application for OPWC funding can

be submitted for that portion in 2026.
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Apply for a Safe Routes to Schools grant for the FINAL portion of the street

improvements and path for Park Drive north of the levee to the driveways at

576/ 585 Park Drive, which includes the most problematic and expensive

portions of the Street Improvements and path for the next application cycle.

That would lower the amount needed from the Safe Routes to Schools grant,

and as it is the final piece to complete the path would score higher in the

application process.

At this point Fairless concurs with the foregoing assessment. In addition, the

consultant/ engineer also opined that completing all the tasks to submit a Safe Routes to Schools

grant application " all in 45 days is probably too ambitious". The consultant/ engineer has

indicated they will continue to work toward completion of their obligations expeditiously.

As for the current status, the consultant/ engineer indicates:

They have submitted the draft plan to ODOT District 4 and their review is underway.
They will address any comments and then highlight any changes and note the attached
endorsement to finalize their approval.

The plan, at minimum, needs signatures by people in authority such as the mayor,
administrator, superintendent, and principals.

Letters or resolutions of support may be for the local SRTS program in general. It does

not need to be an adoption of the plan. If you choose to not " adopt" the plan but rather

be " in support of the local SRTS program and objectives," that may be able to occur
concurrently with finalization of the plan document.

Submitting next year for infrastructure is a good idea.

15 pts are based on community commitment based on what you have done to

implement recommendations, etc.

This gives the village time to coordinate with USACE to help narrow down if path on fill

is acceptable and determine what they would need to permit this under 408.

There are potential options to make Park Drive a little safer until a project can occur.

The consultant/ engineer recommends such options such as speed humps to help slow
motorists down, improved lighting, etc.

I am looking for Council' s input.

Park Drive 3- D Modeling. As Council is aware, the Village entered an agreement with the Stark

County Regional Planning Commission Meeting for preparation of a visual 3- D model of Park
Drive from 330 Park Drive to 7th Street. It has been completed. It allows viewers to see three (3)
improvement options for that section of Park Drive to include the Safe Routes to Schools Path,
including:

Improving Park Drive from 330 Park Drive to 7th Street with curb and gutter and a 10-

foot path on the east side at ground level, filling in under portions of the path.
Improving Park Drive from 330 Park Drive to 7th Street with curb and gutter and a 10-

foot path on the east side with a majority of it a boardwalk.
Narrowing Park Drive from 330 Park Drive to the driveway at 576 Park Drive, making
that portion of Park Drive one- way, and installing the 10- foot path on the east side of
the current roadway, as suggested by a Councilperson.

The completed model both to allow Council with residents input to:

View the options and ultimately make a choice as to which option best serves the
Village' s interest, and

Obtain grant funds, and
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Apply for an Army Corps of Engineers 408 permit, and

Reducing the cost for an engineering form to design the plans and specification for the
chosen option, as well as preparatory work when any of the options is ready to be
designed.

All three (3) options have been placed on the Village' s website so they can be viewed.

Hillview Mobile Home Park Pump Station & Force Main Project— Construction.
A little bit closer to having the Hillview MHP Pump Station and Force Main Project complete ( as
opposed to just in service). Since the last Council Meeting the SCADA has been installed. There is
still a visit required to synchronize the back-up generator.

Processing payment is what lies ahead. I will keep Council informed.

Wabash South West Side Manhole Project. Construction is complete. The EPA has made their

final visit. A final bill and close-out is in process. As a reminder, with the combination WPCLF

Funds and OPWC Funds the Village should not have to pay any more Village funds to complete
the project.

NatureWorks Grant Application. The Village has received a formal award letter and agreement

for its NatureWorks Grant Application for the East Side Playground in Bimeler Park. The award

and agreement is for$ 54, 312 and was reviewed by our Solicitor. However, we discovered that

the original legislation passed by Council authorized applying for the NatureWorks Grant but not
signing the agreement( s) if the application was successful.

So, Legislation has been prepared to authorize signing the agreement to accept and

implement the NatureWorks Grant the Village applied for. It includes an emergency clause, so

I request that the three (3) required readings be waived and passed at the January 29th Council

Meeting.

Once the agreement is executed the Village will reach back out to GameTime to confirm details

of the project and to get the necessary items ordered. The plan is to order the equipment as
specified in the proposal/ application. ODNR NatureWorks authorizes purchase of materials

through US Communities or an equivalent cooperative government procurement program.

GameTime is on the US Communities list. The Village will have to notify the ODNR Office of Real
Estate once the agreement is signed of our intention to purchase through US Communities.

The NatureWorks Grant requires a minimum 25% match from the Village. Based on the award

for$ 54, 312, the Village' s 25% match will be $ 18, 104.

Storm Drainage Projects. The current list of storm sewer projects in their priority order, with

updates on their status. These are not necessarily on a first come/ first serve basis but based on

their criticality and/ or ability to fit into the schedule. The current list is:

1.   7th Street by the Football Field. See summary below.
2.   Underpass. Study has been funded. See summary below.
3.   Dartmouth/ Amherst relief line. Easement has been signed. Need surveyor to set pins.

Work to start when it can be scheduled and weather permits.

4.   Drainage from Harmon west of 264 Harmon. Survey needs to be completed.

5.   At the East end of 1st Street SE. Will have to coordinate with US Army Corps of
Engineers.

6.   Open ditch east of Mohican. We are consulting with Stark County Soil & Water.
7.   Western Place between Depot Ct and Cleveland. Study to be completed. Identify

engineer after first of January 2026.

7th Street Drainage near Football Field. Street Superintendent Page and I met with

Superintendent Hearn on 7th Street at the SW gate to the football field to examine a suspected
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drainage issue. Years ago, the open ditch was filled in by installing pipe. Those pipes in the
former ditch line led to a 30- inch pipe that crosses 7th Street to the north to outlet into a
ditch/ lowland. In addition, there is a pipe that runs under the football field from the south that
also feeds into the same outlet. At the junction of those four( 4) pipes, there is no structure that
allows inspection, cleaning, or other maintenance.

The issue is that a sinkhole has developed at the approximate area of the " junction."

The school had their line TVed. Their line is concrete to approximately the fence line, where it
switches to corrugated metal. The corrugated metal pipe is rusted out at the bottom. The pipe
then goes past the ditch line pipes to 7th Street, where it switches back to concrete.

The school is looking to line their pipe. The Village will look at the pipe under 7th Street to gauge
its integrity. If ours is in good shape we may have it lined as well.

In the meantime, the Village in addition to scheduling a separate Tying of the pipe under 7th
street will be digging up the " junction" in the ditch line to insert a structure ( catch basin) so that
the pipes are properly connected and so all parties have access to the storm pipes. The school

has asked that if some of their pipe south of the new structure needs replaced that it be done at
the same time and that they are billed for the time and material. I will keep Council informed.

Rate Studies ( Reviews). Keeping with the Village' s practice of having a rate study completed
every two ( 2) to three (3) years, Courtney and Associates has been engaged to complete rate
studies ( reviews) for Water, Wastewater, and Electric utilities.

The rate review will look at income and expenses, projecting them out 4 to 5 years. It will
update the revenue requirement models to assure that the revenue is sufficient to support

expenses in each utility. A utility fund is classified as healthy if the revenue exceeds expenses
AND there is a 4- to- 6- month unencumbered carryover at the end of the year.

As I previously indicated, this year' s rate review will be taking a closer look at the Electric Funds.
There has not been a rate increase in at least 10 years, unlike water and sewer which have a set
amount of increase each year to keep pace with inflation. Some things that have/ are

affected/ affecting our annual carryover( increased expenses) in Electric include ( but may not be
limited to):

An adjustment of the Power Cost Adjustment ( PCA) formula. The adjustment made the

charge fairer and more stable for our customers but also resulted in a drop in income.
Residents saw and continue to see a savings in their monthly electric bill because of the
PCA adjustment.

The switch of charging other Village Departments for their electricity to, in accordance
with state law, having the Electric Fund provide " free" electricity to all other Village
Departments resulted in a loss of revenue to the Electric Fund.
No increase in rates in at least 10 years.

SUBSTANTIAL increases in the cost of materials.

Budgeting for personnel increases at 3%. The combination of increases in wages and
benefits exceeding the projection in addition to the allocation of wages and benefits
from other Departments to the Electric Fund results in exceeding the OPERATING
RESULTS- CASH BASIS projection for personnel for 2025 ( page 6 of attachment) by

100,000. We anticipate that line to be $ 883, 000 at year end, while the projection was

782, 800. Of the $883, 000 the lineman' s wages and benefits amount to approximately
561, 000. That leads to the following bullet point ...

How wages and benefits of other Departments are allocated to the Electric Department.

For example, currently the VA salary and benefits are being charged 79% to the Electric
Fund. The reality in my opinion is quite different. This is being addressed— we will be
recommending my salary and benefits will be allocated 17% to Electric, 17% Water, 16%
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sewer, and 50% general fund. Changes to other Department allocations will be made as

well.

Additional information is that AMP has sent the Village the Brewster 2025 Monthly Energy Usage

chart and the Brewster 2025 Monthly Rates chart. We are still seeing the effect of the Brewster
Cheese Cogeneration Project in December, although still not full projection. We are still below

the projected rates per MW for 2025 by a little over$ 10 per MW.

Community Reinvestment Area Tax Incentive— Brewster Dairy. Council needs to get prepared

for addressing the Community Reinvestment Area Tax Incentive for Brewster Dairy for 2025, to
be reported on in 2026, as well as acted upon by Council in 2026.

The Tax Incentive Review Committee (TIRC) will meet in March of 2026. The Brewster/ Stark

County TIRC meeting is established by Ohio Revised Code 5709.85 and Brewster' s enabling

legislation, and is made up of the following:

Three members appointed by the Board of County Commissioners

Two appointed by the Mayor with the concurrence of Council

The County Auditor (or their designee)
A representative from the affected Board of Education in the CRA( Fairless)

Council will have to appoint two ( 2) members to the TIRC prior to the TIRC' s March Meeting.

I have prepared legislation for Council to act on. The final reading cannot take place until after

the Stark County Tax Incentive Review Council ( TIRC) has met. This year is the end of the tax
incentive and when it is formally terminated. Even so, Council will have to pass legislation to
agree or disagree with the recommendation of the TIRC. The TIRC will make a recommendation

to either continue, modify, or reject( terminate) the CRA Commercial Tax Incentive Agreement
with Brewster Dairy, Inc. entered into on August 28, 2009. The legislation will have to be passed
on an emergency in March so that it does not have to wait 30 days to take effect, but because it

is being introduced early enough that it will not have to have 3 readings waived.

CRA Housing Council. The CRA Housing Council is tasked with making an annual inspection of

the properties within the community reinvestment area for which an exemption has been
granted. While we do not have any active residential exemptions, we do still have to file an
annual report. We will need to schedule a meeting of the Brewster CRA Housing Council in

March before a Council meeting.

Ohio Revised Code establishes that the CRA Housing Council is comprised of seven ( 7) total
members. Our CRA Housing Council is comprised of:

two members appointed by the Mayor.

Mayor Charles Hawk ( 3- year term effective January 1, 2023 expired December 31,
2025)

Sydney Radich ( 3- year term effective January 1, 2023 expired December 31, 2025)

two members appointed by Council.

Jerry Layne ( 2- year term effective January 1, 2024 expired December 31, 2025)

Pat Sullivan ( 2- year term effective January 1, 2024 expired December 31, 2025)

one member appointed by the Planning Commission
VACANT

two members appointed by a majority of the foregoing members, who shall be residents
of the political subdivision, for three ( 3) year terms.

Ray Heitger ( 3- year term effective January 1, 2024 expiring December 31, 2026)

Paul Codespoti ( 3- year term effective January 1, 2024 expiring December 31, 2026)
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We will need to schedule a meeting of the Brewster CRA Housing Council in February or March
before a Council meeting. The agenda will be for the Housing Council to verify the properties
have been inspected and that the abatement should continue or be terminated. This should be
easy since I have confirmed with the Stark County Auditor' s Office that we do not have any
properties within the community reinvestment area for which an exemption has been granted.

Council needs to appoint two (2) members to the residential CRA.

Stark County Regional Planning Commission' s Annual Dinner The Stark County Regional
Planning Commission' s Annual Dinner will be March 11th at Tozzi' s on 12th. The guest speaker will
be Georgia Paxos— Executive Director of the Canton Palace Theatre. You should have been sent a
formal invitation. If you have any questions or to register, please contact Malia Burgasser at 330-
451- 7405 or mrwatkins@starkcountyohio.Kov.

Western Reserve Land Conservancy I have an introductory meeting with the Western Reserve
Land Conservancy later this week to discuss their assistance and/ or potential collaborative

projects in Brewster. Western Reserve Land Conservancy states on their website they are a
trusted Ohio source for land conservation, restoration, and preservation. They further state that
their work conserving natural landscapes, protecting family farms, and creating vibrant urban
green spaces helps to create thriving, healthy communities now and for future generations.

Efficiency Smart. I have forwarded the final report for the Village' s contract with Efficiency Smart
for the three ( 3) year contract period that ended December 31, 2025. The report shows that the
goal was not just achieved but exceeded 112% of the 3- Year MWh goal. The Village has saved
899 MWh. There were 100 Completed Residential Transactions and 11 completed Commercial &
Industrial Projects. The projected Lifetime Customer Savings for Village of Brewster residents and
businesses that participated is$ 1, 277, 330. Now on to the next three (3) year contract.

VILLAGE MAYOR: Charles Hawk

1.   The Mayor is accepting the resignation of Eric Foutz.
2.   The Mayor provided the list of appointments for the village committees.

3.   He is recommending the appointment of Jerry Layne and Traci Hocking for two- year terms
to the CRA Board. The Planning Commission has to make an appointment for the last vacant
seat on the CRA Board. It was asked what the CRA Board does. The CRA Board provides
incentives for home improvements.

4.   The Mayor is reappointing Sydney Radich and Wendy Schumacher to six-year terms to the
Planning Commission.

5.   Last year Council appointed an additional member of Council to the Employee

Compensation Committee. Council needs to appoint that member again this year. Council
Member Brett Long served on this committee last year.

VILLAGE CLERK- TREASURER: Kris King
1.   Working on the year-end reports.

2.   Once the year-end reports are finished, I will begin preparing the permanent appropriations.
3.   Respectfully request that a Resolution of Appreciation for Tammy Fox be prepared.

COMMITTEES or COUNCIL REPORTS: The Goal ofany committee meeting is to discuss an issue
or proposal and to provide, by consensus of the committee members, ONE recommendation to
Council.

Safety Committee Meeting: Asst. Chief Jeremy Henry presented a printed- out PowerPoint of an
Apparatus Modernization Proposal. Needs and justification were presented followed by a quote
for a quint ( ladder and pumper combo). The Chief provided prices from different vendors for
ladder trucks, pumpers, and tankers.

PENDING EXPENDITURE REQUESTS:

PENDING PROPOSALS FROM PAST MEETINGS:
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RECORD OF PROCEEDINGS
Minutes of Meeting

GOVERNMENT FORMS& SUPPLIES 844- 224- 3338 FORM NO. 10148

Held January 20th 20 26

OLD or NEW BUSINESS: Council Rules require a two-week waiting period before any expenditure of funds unless

determined to be an emergency.
COUNCIL MEMBER HILLIARD MOVED, SECONDED BY COUNCIL MEMBER RADICH and motion

carried to have a Resolution of Appreciation for Tammy Fox' s years of service to the Village. The
vote: All yes.

COUNCIL MEMBER HILLIARD MOVED, SECONDED BY COUNCIL MEMBER DORKOFF and motion

carried to appoint Council Member Brett Long to the Employee Compensation Committee for
2026. The vote: Godwin, yes; Hilliard, yes; Long, abstain; Radich, yes; Dorkoff, yes; Fox, yes.
Motion carried.

COUNCIL MEMBER GODWIN MOVED, SECONDED COUNCIL MEMBER LONG and motion carried

to accept the Mayor' s recommendation of accepting Eric Foutz' s resignation. The vote: All yes.

COUNCIL MEMBER HILLIARD MOVED, SECONDED BY COUNCIL MEMBER GODWIN and motion

carried to appoint Jerry Layne and Traci Hocking to 2- year terms on the CRA Board. The vote: All
yes.

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER LONG and motion

carried to go into executive session for the purpose of considering the discipline of an employee
ORC 121. 22( G)( 1)). The vote: All yes.

The Solicitor, Mayor, VA, Clerk, and all of Council left the room and met in Village Hall at 7: 49 pm.

COUNCIL MEMBER HILLIARD MOVED, SECONDED BY COUNCIL MEMBER LONG and motion

carried to resume the regular meeting at 8: 05 pm. The vote: All yes. No action was taken.

VILLAGE SPEAKS ( Communications received by Council Members from Village Residents):

AUDIENCE COMMENTS:

1.   Council Member Hilliard would like to see the Safe Routes to School Shared Path completed

before the end of his term in four years. VA Miller reviewed what is needed to get it

finished.

2.   Council Member Hilliard would really appreciate it if people would be more alert to the

growing Amish Community. The last accident was on Alabama and the person that hit the
buggy didn' t swerve or slow down before they hit the buggy. People need to slow down

and be aware of the buggies. Asst. Chief Henry stated that the driver of the vehicle was

blinded by the sun at the time and could not see the buggy.

COUNCIL MEMBER FOX MOVED, SECONDED BY COUNCIL MEMBER RADICH and motion carried

to adjourn the meeting at 8: 13 p. m. The vote: All yes.

Respectfully submitted,

Kris King, Village Clerk-Treas er

C-A-GACcv)     LA-2
Charles Hawk, Mayor
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