
VILLAGE OF BREWSTER

FIRE DEPARTMENT- ESO SOFTWARE, UNIFORMS, AND FUNDS

FEBRUARY 20, 2024— 6: 00 PM

Council Members present: Dale Fox, Tom Hilliard, Brett Long, Dave Godwin, Tim Dorkoff, Sydney Radich.

Village Officials: Mayor Chuck Hawk, VA Mike Miller, and Clerk-Treasurer Kris King

Audience: Chief Chris Colucy and Asst. Chief Jeremy Henry

This meeting was scheduled by Council Member Hilliard to allow Chief Colucy to provide more
information on the ESO software, uniform allowances, and the distribution of possible funds from

Sugarcreek Township.

The Chief started with the ESO Software. The department is using a program called ISO. All the larger
departments have moved on to ESO because this program is much more versatile. The Chief explained

the EMS part of the program will be paid by the Cleveland Clinic and the Village will have to pay for the

Fire portion of the software. Right now, the bill is being fully paid by Cleveland Clinic but is expected to

change how they are doing it and charging for the fire part. The ESO records in the cloud. Right now, if
someone is on a call and has to leave one scene for another, the iPad requires the first call to be closed

out before it can be used for the next call. The new software allows you to move from call to call as

needed. It can even be used on a cell phone if the need arises by using the proper login. All the reports

are live. The doctors can log in. There are only 3- 4 smaller departments that haven' t changed over to

ESO. Council Member Hilliard asked why the department needs to change now. Chief Stated it is just

now available. Asst. Chief Henry stated it is expected to be the new State formatted platform. It
automatically uploads vitals at the push of a button. Enables Paramedics to bounce between calls. The

Chief stated the initial cost is$ 4, 770. The price will be $ 3, 150 a year after that and be paid quarterly.

Eventually ISO is expected to be bought out by ESO. Council Member Hilliard asked the Clerk how it
would be paid for and she replied it would be taken out of the Fire Operations Fund.

The next topic covered was the Ohio Billing reports. Ohio Billing is the company that is contracted to bill

the insurance company for the EMS calls and also person that received care after the insurance has paid

their part for persons not working or living in our coverage area. The department received about $188K
in revenue. The department lost$ 232K from Medicare/ Medicaid. There was$ 3, 600 written off. There

was$ 52K written off for residents/ taxpayers. There was a discussion about only writing off residents and

hard billing people who work in the coverage area but do not live here and do not pay property tax

which is also an income revenue stream for the department. This would bring in about $30K a year. It

was stated that when the program started the Dairy pushed to have their employees soft billed because

the Dairy paid village tax. Council Member Dorkoff asked how we get the township to pay their fair
share and VA Miller and Asst Chief Henry both replied that they are paying their fair share. VA Miller

stated that the businesses and their employees are the ones that pay 90% of the income tax. Chief

Colucy reviewed the 2023 reports from Ohio Billing and provided printouts of call information. Council

Member Hilliard asked the Clerk when the building would be paid off. Clerk King stated we just made

the 3rd of 7 payments. It will be paid off in February of 2028. Council Member Hilliard stated the extra

money from Sugarcreek Township will help for this year. VA Miller stated that when the levy' s are put on

the ballot next time, they need to be replacement instead of renewal. The Massillon Chief told our Chief
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that it is supposedly going to be changed that you will not be able to renew tax levies, but you will have

to replace them. The Chief stated that Tuscarawas Township passed an additional levy and that we
should see additional revenue.

Council Member Hilliard stated that the Police Department doesn' t feel that they should be responsible
for the security wages at the festival. It takes about$ 5, 000 out of their annual budget. All the proceeds

go to the Fire Association and the cost of the security should come out of their funds. The Chief stated

that with all the costs going up, he doesn' t know how long the festival will continue. It is going to get to
the point that it' s not cost effective anymore. Council Member Hilliard stated that Kidron made all their

money with their chicken BBQ. Chief Colucy stated that it is an Amish community and all the Amish
come out to support it. Council Member Hilliard stated that his concern is Brewster and the EMS

coverage. Sunday a call was missed, and the person passed away. Asst Chief Henry stated the
department was on a call and Erie Valley handled the call. Council Member Hilliard would like to see an
explorer' s program. Chief Colucy stated that means someone will have to watch them. There was a

group of 12-year-old explorers at a fire and they grabbed the hose and were spraying a house fire. This is
not something we want to see; you are going to be taking someone away from the call to keep an eye on
the explorers. Council Member Hilliard would like to see a full- time department eventually. Asst Chief
Henry stated we need to go all in for the SAFER grant. The Chief stated the problem is that we don' t
know the particulars of the grant yet. It could be 4- full- time firefighters at 100% or it could be 100% the
first year, then 75% the second, 50% third year and 25% the last year. We can' t afford that.

Mayor Hawk adjourned the meeting at 6: 51 pm.

Respectfully submitted,
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Kris King, Clerk-Treasurer
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