Finance Committee Meeting
August 3, 2026

Meeting began at 6:45 PM

Members present: Council Members Tom Hilliard, Brett Long, Sydney Radich, and Tim Dorkoff. VA
Miller, Mayor Hawk, Solicitor Jerry Yost, and Clerk-Treasurer Kris King were also present.

Clerk-Treasurer Kris King stated that this meeting was called to discuss a downpayment on the ladder
truck ordered from Atlantic. Chief Colucy stated at a previous meeting that Atlantic was asking what
the downpayment was going to be. Atlantic told the Chief that they would give the Village a discount
if a downpayment was made and that discount was determined by the amount of the downpayment.
The Auditor of State issued Bulletin 24-002 that discusses being able to borrow money. Clerk-
Treasurer King then asked the Solicitor to go over the bulletin.

Solicitor Yost had given all of Council a copy of the bulletin. He stated that “there had been a lot of
discussions in years leading up to 24-002 about what if we're going to finance things, how we have to
go about doing it.” The long and short of it is there are a bunch of hoops. We've got to jump through
before we just sign a bank note on it”. He went on to say “some of which [ am familiar with after
reading this, some of which I need to do a little more research into. What I told Chris coming into
tonight: if tonight's meeting is to discuss numbers and where we are with numbers and planning, so to
speak, we're ready to do that. I don't see a problem with that. If we're looking to jump into the finance
agreement, we've got some homework to do before we do that. I don't think you're ready to proceed
with a finance agreement tonight, but I think you are right to discuss what your numbers are, what your
plans are, and then start down that road. If that makes sense. So not to try to kibosh the meeting
because I think you do need to know where you stand financially, what your plan is and all of that. We
can't even begin going for financing until you know what you're financing.”

Clerk-Treasurer King stated “Chris (Chief Colucy) was asking because Atlantic was asking him. At
this point, I don't think we should do anything with Atlantic. Atlantic wants to know how much so they
can determine our discount. I think it should be the opposite way around. They should tell us how much
of a discount they're going to give us for one hundred thousand, two hundred thousand, whatever
increments because we might be able to use that money over the next two years and get more money
out of our using CDs.”

Solicitor Yost stated “And you might be able to get a better finance rate through the State Fire Marshal.
They have zero percent loan plans out there. Don't know whether we would qualify, but we haven't
applied yet because we don’t know what we're applying for. But I think the purpose tonight ought to be
when we go looking for finance, what do we have to put down? What's our end number going to be?
And figure all of that out as you go forward because you might have a better finance plan elsewhere.
And by the auditor's guidelines, you have to at least look into these.”

Clerk-Treasurer King stated that right now we have three hundred and twenty-five thousand dollars in
the Fire Equipment Capital Fund, and if we go have to wait two years for delivery, we will have almost
another hundred thousand dollars saved in the fund. We need to have thirty-two thousand dollars if we
get the pumper grant, and then there was another grant that they were looking at that I believe the



match of around $10,000. At this point I believe $250,000 would be a reasonable downpayment to
consider but I am not ready to write any checks. Solicitor Yost agreed that they should give us some
sort of payment scale for the discount.

VA Miller said “Let me ask you a question: Do we want them to do that at this time? Because I know
on the fire department addition, we went out to bid and sought proposals. Do we want to just do that?
And if they're putting their information out front, they're basically setting the stage where somebody
can come in and see what their numbers are and undercut them. Any other thing isn't all bad, but you
don't want to do that to somebody.

Solicitor Yost continued “There are other ways to finance too. I don't begin to know the ins and outs of
bonding and issuing bonds, but sometimes the state directs that that's the best way to do it. I can tell
you that it's going to cost you more money because you're going to have Squires or somebody do your
bond formation for you because we're not equipped to do that.” He then continued “It is confusing to
say the least, even for somebody who's dealt with them. But the long and the short of it comes down to,
I know a few years ago before this came in, we borrowed about one hundred thousand dollars in
Waynesburg from the local bank to do a paving project that was called. We got dinged in the audit that
you shouldn't have done it without bidding it, even though ninety thousand dollars is nothing compared
to what we're going to spend on a fire truck. So, I don't know what the ramifications would be. I do
believe Atlantic is on state purchasing. I don't know if they are state approved financing. Those are all
things we need to know, and you may not have to bid it if they're state approved.”

Solicitor Yost then stated “And to let you know, one other thing: I don't have an answer for just
throwing that out there. If I know that you are changing levy money to pay debt service instead of
actual purchasing of things, you have to go through a whole process of public hearings and all of that.
You're not using levy money; we're using income tax money. But you're still changing your budget to
go from purchases and equipment and capital improvement to debt service. And I'm not certain whether
we have to have a public hearing on that before we modify the budget for that or not. Again, as you
said, and as Councilman Dorkoff points out, I have homework to do. Also, what you do on one hand is
going to affect what you can do or have to do on the other hand, because as the debt service goes up,
we've got ongoing expenses as well, so it's a balancing act. We need some real numbers from financiers
first to be able to make those decisions.”

The meeting adjourned at 7:53.
Respectfully submitted,

Kuws Kine

Kris King, Clerk-Treasurer



