VILLAGE OF BREWSTER
FINANCE COMMITTEE - FIRE CHIEF SALARY INCREASE
AUGUST 5, 2024 - 6:00 PM
Second Version

Council Members present: Dale Fox, Brett Long, Dave Godwin, Tim Dorkoff, and Sydney Radich.
Village Officials: Mayor Chuck Hawk and Clerk-Treasurer Kris King

Audience: Fire Chief Chris Colucy and Capt. Roger Carpenter

Topic: Fire Chief salary increase

Background:

Meeting was scheduled by a motion from Council Member Dave Godwin, seconded by Council
Member Sydney Radich after a discussion of the Fire Chief’s salary at a Council of the Whole
meeting on July 1, 2024. At that meeting, Council Member Doroff provided a spreadsheet with
salaries of other Fire Chiefs’. The different salaries were discussed along with other benefits in
other communities. Mayor Hawk asked for some time to research the information given and allow
the Clerk time to run the numbers.

Research:

Assistant Clerk Alyssa Wheeler was assigned the task of calling different Fire Departments to get
compensation, certifications, call volume, number of employees, etc., the advertisement for a
Strasburg Fire Chief was reviewed, and Chief Anan from Erie Valley sat with the Employee
Compensation Committee as he was dropping off the invoice for June calls covered by Erie Valley.

Meeting was turned over to Council Member and Employee Compensation Committee Member
Dave Godwin.

Council Member Godwin stated that the minutes of the Employee Compensation Committee
meeting pretty much said it all. He read the minutes from the July 31, 2024 meeting into the record.
Please see attached Exhibit A.

After Council Member Godwin speaks, the meeting is opened for discussion and questions.
COUNCIL MEMBER DORKOFF:

Council Member Dorkoff asked if there was money available to bring the Chief’s salary up to
$20,000. Clerk King stated that it is available now but doesn’t know if it is sustainable. It would
probably be available for the next five years. Council Member Dorkoff stated this Fire Chief was
hired in 2015, he has been at it for nine years, so when was his last evaluation? It was stated that
he had not had an evaluation and that he was promoted to this position and his salary was $5,700.
Council Member Dorkoff asked if there were any goals or expectations told to the Chief?

CLERK KING:

Clerk King stated the goal was to build the staffing and Council Member Dorkoff stated that should
have been explained in his evaluation.

COUNCIL MEMBER DORKOFF:



He asked if the Police Chief gets an evaluation.
CLERK KING:

Clerk King stated that the Village Administrator evaluates his staff, and the Clerk evaluates the
office staff.

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff asked the Mayor if he excluded the Chiefs.

MAYOR HAWK:

Mayor Hawk stated he hadn’t, but he could not speak for the previous Mayor.
COUNCIL MEMBER DORKOFF:

Council Member Dorkoff said, so, at the time of hire, what credentials did Chris have? He went on
to say the Chief had an EMT certification and 36-hour Firefighter certification at the time of his
promotion and since then he has earned his 120-hire (FF1 ). All the other Chief’s he has been
compared to have their 240-hour (FF2). He stated at one time or another they were either full-time
Chiefs or full-time Firefighters and were required to have those credentials. So why are we wanting
to set this stage for him. Council Member Dorkoff asked the Chief if his wages have gone up over a
thousand bucks.

COUNCIL MEMBER GODWIN:

Council Member Godwin stated that the reason we are looking at the certifications is because
every other job goes by education.

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff asked what the last three previous Chief’s certifications were, and what
did you pay them? He stated they were 36-hour and EMT, that was what he was told. So, if they
were 36-hour and EMT, and you were paying them, at least one of them, a lot more than you are
paying Chief Colucy. In nine years, you have increased Chief Colucy’s salary a little over $1,000.
He asked if that was fair and would you expect that in your job. Council Member Fox stated that
was how it was for him. Council Member Dorkoff stated that was retired.

COUNCIL MEMBER FOX:
Council Member Fox stated that was how it was when he was working.
COUNCIL MEMBER GODWIN:

Council Member Godwin stated that this isn’t a full-time job so you can’t go by that. Council
Member Godwin asked the Chief what his hourly rate was when he first started.

CHIEF COLUCY:

Chief Colucy stated he thought it was $9 something, then went up to $11 then up to $12 then got
the annual raises.



CLERK KING:
Clerk King stated that the wages for the Fire Department have been restructured.
CHIEF COLUCY:

The Chief stated his wage is now $16.07 per hour for FF1 and EMT. He stated that one thing he
wanted to comment on was because there has been a lot of Facebook and a lot of talk here and
everywhere else, the 10-15 hours a month was not running calls or anything else, it was strictly
administrative. The emails | give Miller that’s been over a year and the stuff he gave Council Member
Dorkoff because he asked, certain Chief’s are required 24-hours a month and 15-hours a month or
whatever, are administrative. He stated that if you want to go with what a Fire Chief does, a Fire
Chief does administrative. They don’t run calls, they may go outon a call, but they leave, they don’t
transport, they don’t go to the hospitals, just to clarify that. And just to clarify the Strasburg
advertisement, it is a full-time position, and it is $33.00 per hour not $33,000 a year and works 9-5
because he just does the Chief’s job.

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff stated by not giving Chief Colucy an evaluation we have not set him up
success, we have set him up for failure.

CAPTAIN CARPENTER:

Capt. Roger Carpenter stated that he received an evaluation from the Chief.
COUNCIL MEMBER DORKOFF:

Council Member Dorkoff stated if the Police Chief isn’t getting an evaluation that he should be
getting one also. We need to start setting our employees up for success, to do this we must give
them a review and tell them where they are doing wrong and what they need. Has the Village ever
offered him the chance to go take a course in administration that would help him out. No one
answered so Council Dorkoff stated we are still setting him up for failure. Council Member Dorkoff
stated we should offer to send him to classes. He stated he was hired with less credentials nine
years ago than he has right now so he has improved, is he going to ever be able to get the 240-hour
certification, probably not with working a full-time position elsewhere. He stated that he
understands that because he works full-time and it is very hard to fluctuate and you start losing
stuff, look at this, look at this. We need to start setting him up for success. We have not done that
and then judging that on Erie Valley, he makes more calls by 500-600 a year than what we do.

CAPTAIN CARPERNTER:

Capt. Carpenter stated that they are over us by 200-300 calls per year. He is also required to make
calls. If Chief Colucy isn’t required to make calls who is going to make them. Capt. Carpenter
asked if he was just going to be administrative.

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff said no, nobody is saying that. He is just saying, just offer him the
administrative, so he can do the administrative better than he is. The Village has never offered him
any classes or given him an evaluation that says you have to work on this, this, or this is what he is
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saying. Council Dorkoff is evaluated at work and is given goals and expectations and is very helpful
for him to build as a person and become a better employee. Without giving him any expectations,
we expect him to succeed. By giving him an administration class, | don’t want him, by any means,
do | expect him not go out on calls. There is no way we can do that. There is no way we should do
that; he thinks he should go outon calls. Council Member Dorkoff went out on a couple of calls
and would like to go out on more. “Just to see what you guys are doing because | don’t know.” He
told us in the past that he had a grandfather that dedicated his life to it. “I was very proud of that
and stillam. To this day | respect everything you guys do but we have to set you up for success and
not failure. Ithink we set this Chief up and the Fire Department up for failure. For one reason or
another, the Village has set you guys up for failure. Why | can’t tell you, | don’t know, | haven’t got
that far. So, we know this $20,000 should be available. So, if this $20,000 has been available, I'm
not speculating, so | feel this administration, the Mayor and Village Administrator has putthe
Village residents in harm’s way by not giving these guys more staffing hours. This money should
have been brought up and more staffing added.”

CLERK KING:

The Clerk stated that hours have been added to staffing hours.

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff stated there was more money there that we could have added more.
CLERK KING:

The Clerk stated no. “The money is there now because the shifts haven’t been filled and the money
has built up that was budgeted for staffing and the extra money from the Township.”

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff stated that we have $20,000, correct.
CLERKKING:

Clerk King stated that the staffing is separate from the Fire Fund.
COUNCIL MEMBER DORKOFF:

Council Member Dorkoff asked if the $20,000 could be used for staffing?
CLERK KING:

The clerk stated that is not how the funds are set up at this time. The Fire Fund is to run the fire side
of the department, we use it for the fire equipment, truck maintenance, ladders, hoses, hose
testing. Chief Colucy asked if the $20,000 available is on the fire side, not the EMS side. Clerk King
stated that the $20,000 will eventually deplete the fund. “Our goalis to keep the fund at an even
level to be able to pay the bills.” The Clerk explained how the wages were allocated. Staffing wages
are paid out of the EMS and Fire Income Tax Funds. When a member of the department comes in
from home, “volunteers”, they get paid out of the Fire Fund.



COUNCIL MEMBER DORKOFF:

Council Member Dorkoff asked why can’t we use this “extra” money to increase wages to attract
more people off the street.

CAPTAIN CARPENTER:

Capt. Carpenter stated that he didn’t want more money, he wanted to see the shifts staffed. He
stated that money is not the problem.

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff asked what the problem was then?

CAPTAIN CARPENTER:

Capt. Carpenter stated that there is no leadership, and nobody wants to work here.
COUNCIL MEMBER DORKOFF:

Council Member Dorkoff stated he was told that was not the only problem.
COUNCIL MEMBER GODWIN:

Council Member Godwin stated that wages were brought up over the past several years and they
were raised several times.

CAPTAIN CARPENTER:

Capt. Carpenter stated that Erie Valley pays less than Brewster and that money was not the
problem.

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff stated that he was going to put it point blank... maybe you (Capt.
Carpenter) should go work for Erie Valley.

CAPTAIN CARPENTER:

Capt. Carpenter said maybe | am.

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff said maybe you are.

CAPTAIN CARPENTER:

Capt. Carpenter said that maybe it’s you guys’ problem over here.
COUNCIL MEMBER DORKOFF:

Council Member Dorkoff said maybe it could be. Council Member Dorkoff stated that you are either
part of the solution or part of the problem, from what | understand you are more part of the problem
than you are the solution.



CAPTAIN CARPENTER:

Capt. Carpenter stated that maybe he should talk to other people
COUNCIL MEMBER DORKOFF:

Council Member Dorkoff stated that he had a lot of them.

CAPTAIN CARPENTER:

Capt. Carpenter stated that maybe he talked to the wrong people.
MAYOR HAWK:

Mayor Hawk stated let’s keep this respectful twice to settle them down.
COUNCIL MEMBER DORKOFF:

Council Member Dorkoff asked if the $20,000 could be used to increase hourly wages.
CLERK KING:

The Clerk stated that it could but would not be sustainable.

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff asked how long it could be sustainable.
CLERK KING:

Clerk King stated that she did not recommend it.

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff asked what we can do to get people in here.
CHIEF COLUCY:

Chief Colucy stated they are trying to do that. They have talked to people, they have advertised,
they have people on the department that the Chief has tried to call several times. He has called
people and emailed them and they will not respond to him. We have people that are sick of stuff
and won’t show up for one excuse or another. We are turning over calls because we don’t have the
staffing and the volunteers aren’t coming back. What are we going to do? Do we want fold shop
and have Erie Valley cover? We aren’t going to have any coverage. Our houses will end up burning
to the ground. We have problems with EMS, we can’t get people down here for some reason or
another. We have open shifts that we page out and no one responds and | don’t know why. The
complaint was that people don’t want to work by themselves and Asst. Chief Henry put out an
email stating that Council was allowing two shifts everyday starting August 1% and no one signed
up. When I’'m in Chicago | can’t do 24-hour shifts, | pick up a few hours here and there. We had a
couple people sitting at home and would not come down on a call a couple of days ago. He stated
he didn’t know what the answer is and everywhere else is having the same problem. Chief Anan
has crews over there and tells everyone they are running medics. Whether they are running medics
or EMT’s. | was told they are paying more money. People are signing up. Going back to the $68,000,

6



| was told by a trustee that was what the Chief over there was being paid. | was told the figure was
wrong. | tried to contact their Chief three times and he would not respond so | went by what that
person said. Regardless, you’ve got different things over there. Is there issues here? Sure. Is there
problems here? Sure. Trying to hire people, I've got people saying they won’t come down here and
there are issues. It is like this everywhere. Beach City has two or three guys going to EMT school,
but from 8 to 5 we are running their calls. Wilmot doesn’t run anything, maybe 100 calls a year, they
get a little bit of money but not much. | don’t know what the answer is. We are trying to get people
down here. We have one person up for approval tonight and possibly another person depending on
the testing. We are trying.

COUNCIL MEMBER DORKOFF:
Council Member Dorkoff asked where the extra money from the township falls for the staffing.

CLERK KING:

Clerk King stated that is how we are covering the extra 84 hours a week to make the coverage 24/7
with 2 people through the rest of the year. We will have to review it at the end of the year to see if we
can sustain it longer. We know what we have coming in through 2027.

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff asked if we used $20,000 to increase wages, could we sustain it through
20277 He stated that what he is hearing is that people in our area won’t come here because they
can make more money elsewhere.

CLERK KING:

Clerk King stated that the Employee Compensation Committee does a wage study every three
years. We contact surrounding communities and get their salaries for all their different
departments. We take out the top two and the lowest two and make sure our employees are above
the median. Our last ordinance was for 2023, 2024, and 2025.

COUNCIL LMEMBER DORKOFF:

Council Member Dorkoff then stated it is coming up then. He asked if we were going to be doing our
area to compare.

CLERK KING:

Clerk King stated that we go beyond our area. She fills out a wage survey for the Ohio Municipal
League and by doing that we get access to all the information they gather. Last time Minerva had
hired a consultant to gather information and they were willing to share it with us.

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff stated one way to retain people is to offer more money. Offer them a
competitive wage or they are going to go elsewhere. He doesn’t think we offer that.

CLERK KING:
Clerk King stated that is why we go through this process, to make sure we are competitive.

7



COUNCIL MEMBER GODWIN:

Council Member Godwin stated that if we can get the fire station paid off and the income tax
renewed, we will be better off.

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff asked if paying off the fire station quickly is a good thing when we could be
using that money for staffing.

CLERK KING:

Clerk King explained that the loan could only be taken out for as long as the income tax issue was.
The current income tax expires December 31, 2027 so the loan has to be paid off by then. You
cannot borrow money for longer than your revenue source exists. Itis the law.

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff asked so when the levy is due, the loan will be paid off.
CLERK KING:

Clerk King replied that was how it works.

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff stated that to get the staffing up we need to throw some money at the
wages.

CLERK KING:
Clerk King reminded everyone that we tried that for the late-night calls.
CHIEF COLUCY:

Chief Colucy stated it worked for a couple of months then people stopped comingin. He also
stated that he thinks no one wants to work.

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff stated no one likes to work midnights, he was the only one that likes them
at his job.

COUNCIL MEMBER FOX:

Council Member Fox stated he has been off for two years and his employer still has not been able to
fill his position.

MAYOR HAWK:

The Mayor told Council Member Dorkoff that we have tried different things, we have not been sitting
on our hands.



COUNCIL MEMBER DORKOFF:

Council Member Dorkoff stated that you may have done a lot of things but you have not done
enough. I’m not saying it's Chief Colucy’s fault, it'’s not the Mayor’s fault, it a combination. He
stated that it is his opinion that the Village Administrator has some kind of a vendetta against
Colucy, and we can’t fix something if we are fighting. We have to get over it, the Firemen’s
Association is a totally different entity and get pastit, it’s theirs. Letit be. He doesn’t agree with
everything that they have done lately.

MAYOR HAWK:

Mayor Hawk stated that the Chief brings training requests either weekly or biweekly, he has never
requested any form of administrative training. The Mayor feels that if he wanted the training or felt
he needed the training he should have brought it up to him.

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff stated that the Chief or anyone that sits in that seat is entitled to an
evaluation. “l know that | don’t know that | am doing something wrong unless someone tells me.”

MAYOR HAWK:
Mayor Hawk stated that he and the VA sit down with all the employees every year.
COUNCIL MEMBER DORKOFF:

Council Member Dorkoff asked the Mayor if he sits down with the Chief and tell him that this is what
we need to improve.

MAYOR HAWK:

Mayor Hawk stated that he and the Chief sit down a lot, talk about how to fix things. He said he
would estimate that 35-40% of his week is dealing with the Fire Department.

COUNCIL MEMBER DORKOFF:
Council Member Dorkoff asked if that was a good thing or does the Mayor resent that.
MAYOR HAWK:

The Mayor stated that he doesn’t resent it, but it should not be that much. | have multiple
departments, but the Fire Department requires more maintenance. We are trying to fix it.

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff- would the responsibility go away if we go away with the part-time Chief
and hire a full-time Chief?

MAYOR HAWK:

Mayor Hawk stated he is for anything that will work and that we can afford.



COUNCIL MEMBER DORKOFF:
Council Member Dorkoff said can we afford it; we will be jumping from $6,500 to $50-60,000.
CLERK KING:

Clerk King stated it would be at least that much because we are talking..... She was interrupted
before she could finish.

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff stated if it is not feasible then we have to fix what we have. He is not
saying Chief Colucy is the best Fire Chief and he is not saying he is the worst Fire Chief but without
help we have set him up for failure, we have to make him try to succeed.

MAYOR HAWK:
The Mayor asked what he meant by help.
COUNCIL MEMBER DORKOFF:

Council Member Dorkoff stated that he meant with the problems over there. He said if anyone
should know what the problems over there, it would by you (Mayor), you are his boss.

MAYOR HAWK:

The Mayor stated that they can’t seem to get along.
COUNCIL MEMBER DORKOFF:

Council Member Dorkoff said he could see that.
MAYOR HAWK:

As the Mayor continued, he was interrupted.
COUNCIL MEMBER DORKOFF:

Council Member Dorkoff stated he could see that because Chief Colucy was on one side of the
room while Capt. Carpenter was on the other side of the room.

MYOR HAWK:

The Mayor once again stated they have trouble getting along, he was interrupted before he could
finish.

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff stated that when the Police come in where do they sit? Thereis a division,
there is always going to be a division. If you are at the top, someone told me you are always going to
be the a-hole. No matter what you did you are always the a-hole. You are that person. You are the
person everyone is gunning for. It’s true and that came from an old employee down at the bakery.
You are always going to be the bad guy. You are going to satisfy some of the people some of the
time but not all the people all the time. So what can we do to help this situation.
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MAYOR HAWK:
Mayor Hawk said if he knew he would do it. “I’'m wide open.”
COUNCIL MEMBER DORKOFF:

Council Member Doroff stated he thinks we need a better relationship between the Mayor, the
Village Administrator, and the Fire Association. They shouldn’t be fighting with the association. The
association is the association and over the course of time has donated a ton of money towards
different things for this Village they needed.

CLERK KING:

The Clerk agreed that they have but the issue is separating the association from the Village because
it's become blended. “l don’t want my name, | don’t want your names, being pulled into something
that we have no control over or oversight of, that is the issue.”

CHIEF COLUCY:

Chief Colucy stated absolutely. Chief Colucy stated that we are taking the necessary steps and
was interrupted.

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff stated that letter (referring to the donation request from the Fire
Association) from the association was not out of his mailbox a couple of hours before he stopped
Chief Colucy to tell him what was wrong with it. It was signed as Fire Chief, that is not right. The way
it was worded at the top looks like it is Brewster Fire Department, no, that’s not right.

CLERK KING:

Clerk King stated we had this discussion two years ago.
COUNCIL MEMBER GODWIN:

Council Member Godwin stated, yes, we did.
COUNCIL MEMBER DORKOFF:

Council Member Dorkoff said that he stated that maybe the association needs to change their
name to Association of Brewster Firemen so it is not so easily confused. “He doesn’t see an issue
that the association mail comes here but there is an issue when he signs stuff as Fire Chief when it
is the association. My opinion is that he should not have signed it as the treasurer but had the
president of the association sign it.”

COUNCIL MEMBER GODWIN:
Council Member Godwin stated two years ago the Solicitor told him not to send it out like that.
CHIEF COLUCY:

Chief Colucy stated that he changed it. It had said Brewster Fire Department on the top and it said
to send the check to Brewster Fire Department. Solicitor Anthony said don’t do that so | changed it
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to say Brewster Firemen’s Association. Every check that came in that said Brewster Fire
Department, | sent them a letter that said | can’t accept this and if you want to make a donation
make the check out to Brewster Firemen’s Association. He said like | told Tim (Council Member
Dorkoff) if you want to split hairs that’s fine. It was an oversight that | signed it as Fire Chief. It's
always been signed like that, two wrongs don’t make a right. Next year it will be changed if we
decide to do this. | know the confusion when it comes to money, | put the staffing in there looks like
we donated money for staffing but we used the money for whatever.

COUNCIL MEMBER GODWIN:

Council Member Godwin stated “the biggest problem is, when | go to training in Columbus, ethics
meetings, if the money comes here we are responsible for it.”

CLERKKING:
Clerk King stated “any money coming through the front door, I’'m responsible for it.”
COUNCIL MEMBER DORKOFF:

Council Member Dorkoff stated that so if a letter comes through that say Association of Brewster
Fire Department.

CHIEF COLUCY:

Chief Colucy stated that it can’t say Brewster Fire Department.
CLERK KING:

Clerk King stated that they need a separate address.
COUNCIL MEMBER GODWIN:

Council Member Godwin stated they need a PO Box.

CHIEF COLUCY:

Chief Colucy stated that with a 501¢3, they have to have a physical address. He said you could tell
people that they have to send things to a PO Box, but you still have to have a physical address. Look
up the ORC and it will tell you.

COUNCIL MEMBER GODWIN:

Council Member Godwin stated that it was like that for the Baseball Association. They used the
president’s address for the physical address and then had a PO Box for the mail.

CHIEF COLUCY:

Chief Colucy stated that we could use the 110 E. Main St. address but have people send things to
the PO Box.

CLERK KING:

Clerk King stated she did not want the 110 E. Main St. address because she felt in the end we would
get bitten in the butt for it. She suggested that they use the president’s address.
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CAPTAIN CARPENTER:

Capt. Carpenter stated Jared Baer is the president and it can’t be his address. He also stated it has
to be associated with the Fire Department. It’s just like the union stuff where it has to be sent to an
address associated with the Fire Department.

CHIEF COLUCY:

Chief Colucy stated that the president changes every year, and he is not changing the address every
year.

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff stated this is a start here because we are trying to fix a problem. The
residents see this as asking for money when | am already paying my taxes. Whether this is the only
thing that comes out of this meeting, and we look into this a start, a beginning. This is working
together.

CLERK KING:

Clerk King stated that we have been.

CHIEF COLUCY:

Chief Colucy started to say something when Council Member Dorkoff stated that in his opinion,
COUNCIL MEMBER DORKOFF:

Council Member Dorkoff stated that the Fire Chief signature should not be on there in any way
shape or form, it should be the president of the association. The first thing is where do we mail this
stuffto. Are there two addresses here at the Village. Can’t his stuff go to one the other used for the
Village, no?

CLERK KING:

The Clerk stated everything that is mailed to the Village, including the Fire and Police Departments,
comes through my office.

COUNCIL MEMBER DORKOFF:
Council Member Dorkoff asked if the problem is their money is coming to your address.
CAPTAIN CARPENTER:

Capt. Carpenter asked why they can’t use the 110 East Main Street address and instruct the post
office to deliver it there.

CLERK KING:

Clerk King stated that address is delivered to her office.
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CHIEF COLUCY:

Chief Colucy stated that the Village Administrator told him that the association mail could not be
delivered to 302 Wabash, 110 East Main, or 15 Nickle Plate because these are all Village addresses
and the VA doesn’t understand that you have to have a physical address.

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff asked if it was possible to get a mailbox at the Nickle Plate address.
CLERK KING:

The Clerk stated she would have to think about it.

MAYOR HAWK:

The Mayor stated that we would need to talk to the Solicitor.

CHIEF COLUCY:

Chief Colucy stated there used to be a mailbox in one of the bay doors that they dropped the mail
into and the Treasurer had a key to the box that the mail was dropped into. Then for some reason
the mail started to be dropped at the Clerk’s office and she distributed it to the department heads
mailboxes.

COUNCIL MEMBER FOX:
Council Member Fox said that the Post Office did that so they didn’t have to make as many stops.
CHIEF COLUCY:

Chief Colucy stated that like he said, going through the State of Ohio and going through the IRS,
they established the 110 East Main address in 1974 because you have to have a physical address.

If you do it with the president, one, the president doesn’t want to do it and two, you have to change
it every year. It will just change once if we make it 15 Nickle Plate. Yes, it was an oversight because |
signed as Fire Chief, and we can get a new stamp and change the return address.

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff said yeah, we can correct the signature for next year and we can see if we
can use the address. He stated this would help pass that fire levy because now we have separated
the two entities.

CLERK KING:
The Clerk stated that the two entities should not mingle.
COUNCIL MEMBER DORKOFF:

Council Member Dorkoff stated that he had several residents ask why we are soliciting money for
the Fire Department and he told them we are not, it is for the association or why did we donate this
money to the school. We didn’t, that was the association. Maybe this will help separate the
entities. Maybe we need to also remove Brewster from the association name.
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CLERK KING:

The Clerk stated that is how they are identified.

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff asked if the Fire Department had a number that they are identified by.
CHIEF COLUCY:

Chief Colucy stated that was the station number is 15 and that is associated with the Village. That
number is assigned by the State for the Brewster Fire Department.

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff asked if there is any way we can look into getting more money across the
board, that’s got to help. It helps in other places. He has seen at the company he works for
advertise and not put the wage in and not get a single person but if you put the wage in that entices
people to apply. They are willing to look.

CLERK KING:

Clerk King stated that we don’t put the wage in because it is so complicated.
CHIEF COLUCY:

The Chief stated the Fire Department pay is complicated.

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff stated that if they knock on the door and say we pay $7 and say Navarre
pays $10, where are they going to go?

CHIEF COLUCY:

Chief Colucy stated that they changed the wage structure because it was so complicated before
and it has been simplified.

CLERK KING:
The Clerk stated it makes sense now.
CHIEF COLUCY:

The Chief stated it used to be that went he went to a fire he got paid one rate and then when he went
on an ambulance call, he was paid at a different rate. Now he gets paid the same rate whether he
goes to fire training, EMS call, whatever, you get the same rate. It simplified a lot of stuff. The Chief
said “What brought all this up, if | may, when you look at everything, | had a conversation with two
officers, when you told me about this, that they were asked by at least Miller and maybe the Mayor,
if the Fire Chief should get a raise. Nobody asked the electric guys if Swanny should get a raise, if
Maybaugh should get one, if Dan Klein should get one, yet the Fire Department always feels they are
a second-class citizen or a second entity”. We gave these figures to the VA over a year ago. It was
always- we will look at you later. | get upset when we look at this and what we are trying to do, what
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I’'m trying to do, and everyone else is getting raises and nobody bats an eye. | look at all the wages
and what we pay all these people and then | look at mine. | look at what they gave Larry Gilkerson, |
know a lot of you guys weren’t here, but when you look at the amount of money Larry Gilkerson was
getting $16,000 a year to be the Chief plus run calls plus other stuff that Larry got. When he turns
around and asks for it and he is doing a hell of a lot more than Larry, | was told that when we did the
stuff when Jen left, we took on a lot more responsibilities that we would get compensated for it. We
haven’t seen it, we haven’t got compensated for it. Then again | look at the wage structures, and |
brought it up in a meeting, | look at Steve Hartman that does the taxes and he’s making $11,000, I'm
making $6,4007 He doesn’t think that’s right, and he doesn’t think that’s fair. | don’t think what the
officers get paid, then we bring in the Fire Departments, like | said we gave Miller all these numbers
and all these entities over a year ago and every time we raised our hand and said what do you think,
the Fire Department is over here, we will look at the Fire Department later. The only reason we are
here today is because Councilman Dorkoff asked me about it and pressed the issue or we would
still be, “we will look at you guys later”. Thatis how all the guys feel and then they bring the
association into it and the association has nothing to do with it. The association is something
completely separate. Like Tim eluded to, | did a chart of since 2001 of everything that we have
donated and paid for, bought or however you want to say it and how much money we have received
from the Village’s separate donations or drives. He is not talking about buying cups or paper plates
or anything like that. He is talking about items over $500. The association since 2001 has spent
$486,000 down here for this Fire Department. We have spent either $218,000 or $281,000 of
donations, levies, and he is not talking about what comes into the Fire Department and he always
gets, well what has this association done for this Fire Department. | can’t tell you how many
vehicles we’ve bought, | can’t tell you how much equipment we have bought, and then when we ask
for stuff like this, or we come to you guys like this, we always get we will look at the Fire Department
later. We’ll just brush them off to the side and maybe they will go away and that is how % of the
department feels.

CLERK KING:
Clerk King stated that the staffing pay scale was looked at.

CHIEF COLUCY:

Chief Colucy said yes, and we said that if we didn’t have the money, we would forgo the officers
increases because we wanted to get the staffing going and we got the staffing.

CLERK KING:
The Clerk stated the staffing rates were increased and that the Officers’ rates were put on hold.
CHIEF COLUCY:

The Chief stated that when he brought up what other Chiefs were doing, yes, they have 240 and
paramedic but % to 7/8 of those Chiefs got that because of their full-time job. They are all part-time
Chiefs with the exception of Strasburg. Chief Rick Anan had to get the 240 to be a Captain at
Massillon, he had to get that and sustain that as a requirement for his full-time job. Erie Valley
could give two craps for what he is. Yes, Rick goes on calls, they gave him a car and he goes on
calls. He doesn’t transport. He showed up at the fire today and walked around, was helping Rocky

out, whatever. Anyways my point was, to me, when | see what they did for Larry, when the list came
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out for what everyone was making, it bothered me that | am the lowest paid guy down here doing a
lot of work that you guys don’t see. You don’t see what goes on at the scenes. And then with Jen
leaving we took on the responsibilities. Roger does the EMS liaison, the Chief does the billing and
the checks, and helps with scheduling. Jeremy does scheduling if he needs it and we don’t get
compensated for it. | don’t want to go poor me but again | want to go back to Steve Hartman, he
makes $11,000.

COUNCIL MEMBER GODWIN:
Council Member Godwin asked if the Chief got paid by the hour to do those jobs.
CHIEF COLUCY:

The Chief replied no. He said the only thing he puts down for is the two hours for payroll because
that’s how long it takes.

COUNCIL MEMBER GODWIN:
Council Member Godwin asked why not?
CHIEF COLUCY:

Chief Colucy just said that he just doesn’t. Then the Chief said he looks at Steve Hartman that only
works four months a year doing taxes and gets $11,000. Then what really irked the Chief was when
Solicitor John Anthony asked for a 7% raise, nobody questioned it, and nobody batted an eye.
Everybody said, yes, let’s give it to him and then | come in here and ask for money and get laughed
out of the room or “we’ll look at it later, we’ll fix it later”. That’s my position on it.

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff stated that is just one man, if he has this feeling, then the rest of them
have this feeling and | have this feeling just living down the street from them all these years,
especially these last six-months since he has been on Council. There is a division, the Fire
Department is over here and the Village is over here, | see it. We have to cure this. One thing we
can do to cure this is the association is the association. Itis our responsibility and | think the
association would, and this is my opinion only, if we needed something, if we went and asked the
association, chances are they would give us the money. But if we keep knifing them in the back, we
aren’t going to get any help from them. Like they said, in the last 23 years they have donated
$486,000 worth of stuff. That is pretty generous of the association.

COUNCIL MEMBER GODWIN:

Council Member Godwin stated that some of that stuff was stuff that they wanted though.
CHIEF COLUCY:

Chief Colucy stated that was true.

COUNCIL MEMBER GODWIN:

Member Godwin stated that it was stuff the Village was unable to buy for them.
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Council Member Godwin, Council Member Dorkoff, and Chief Colucy were all speaking at the same
time about the side-by-side and getting enough staffing. After that Council Member Godwin stated
it was because we couldn’t get two people per shift then that happened (purchase of the side-by-
side). He said he even had fireman stating that they wanted to help with the cost of staffing and
others wanted to buy the side-by-side with the money.

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff asked Council Member Godwin if he went to a meeting as a Councilman
and ask them for help. Did Fairless High want them to give them money but not say anything? They
ask them for money.

COUNCIL MEMBER GODWIN:

Council Member Godwin stated that he would never ask them for money because that is their
money. He stated he didn’t know if it was ethically allowed.

COUNCIL MEMBER DORKOFF:

Council Member Dorkoff stated that the side-by-side has been brought up a thousand times in the
last six months, but it has proven its worth.

COUNCIL MEMBER GODWIN:

Council Member Godwin stated there was contest to the discussions, we couldn’t staff two people
at the time and that’s what the thing was.

CHIEF COLUCY:
Chief Colucy stated there are people that want to disband the association and that is ridiculous.
COUNCIL MEMBER GODWIN:

Council Member Godwin stated he never asked him to do that and Chief Colucy told him that it
wasn’t him.

MAYOR HAWK:

Mayor Hawk stated that we are coming up on the next meeting and we can schedule another
meeting if the Council wants to discuss this further and a motion can be made at the next meeting
for that.

Mayor Hawk adjourned the meeting at 6:57 pm.
Respectfully submitted,

s Ky

e
Krf/s]King, Clerk-TreaéJl rer
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VILLAGE OF BREWSTER
EMPLOYEE COMPENSATION COMMITTEE
JULY 31, 2024 - 1:30PM

Committee Members present: Finance Chairman Dave Godwin, Mayor Hawk, VA Miller, and Clerk-
Treasurer Kris King.

This meeting was to discuss the proposed increase for the Fire Chief position. A spreadsheet had been
provided to Council with rates of pay from other Fire Departments. It was stated at that meeting that we
needed to compare other parts of the position in addition to just the salary, such as required hours.

The committee also discussed that performance needs to be considered when considering the increase.
The number of dropped calls has been in the forefront of discussion for months. The Clerk’s Office has
been getting more information from surrounding departments to make sure we are comparing apples-
to-apples.

There were some discrepancies on the original spreadsheet that was provided by a Council Member.
The Erie Valley Chief was reported as making $68,000/year. When Chief Anan brought in a bill for 15
missed calls for June, he stated he has a stipend of $9,600 per year or $800 per month plus runs he
makes, he is paid for at $19.40/hour. He stated he made between $20-21,000 in 2023. VA Miller
reviewed the process of how we measure and compare different salaries as we have for the last two
wage ordinances, including throwing out the highs and lows.

The committee also discussed the certifications of the communities that we polled. The ones that we
polled were FF2/Paramedics. Our Chief is FF1/EMT. If our Chief had those certifications, his rate would
be $19.24/hour with his longevity.

The committee reviewed Strasburg Fire Chief's salary offered. The advertisement states that the salary is
$33,000 per year. Upon further discussion, this position requires the Chief to be on premises 9to 5
during the week. This works out to $15.87/hour. The prior Fire Chief for Strasburg had a FF2 and
paramedic certifications.

During the discussion at the June 17 Council meeting, our Chief stated that he could only work 10 - 15
hours per month. $20,000 for 10 hours per month works out to $166.66 per hour and 15 hours per
month works out to $111.11 per hour.

The discussion turned when the committee started talking about a different way to compensate the
officers that we have seen. Instead of a stipend, have an addition to their hourly rate such as East Wayne
was doing. Their officers received an additional $4.00 per hour for the Fire Chief position. This could be
figured for all the officers in our department. That would provide pay calculated on a base rate plus a
scaled adder for FF certification plus an adder for EMS certification plus an officer adder.

It was stated by all the Fire Department Officers at a meeting with the Mayor that until the Village’s
staffing (dropped calls) is addressed, no raises should occur for the officers-all available funds should go
to staffing. It is still the opinion of the Fire Department Officers who have weighed in on the Fire Chief’s



raise. Also, the public relations issues of the Association, over the Chief’s signature, soliciting donations
for the Association purportedly to help with staffing and $38,540 supplemental payment from
Sugarcreek Township after the Village asked for additional funding; followed by the Village giving the Fire
Chief a $13,558 raise while the Village is still not fully staffed and still dropping calls would potentially
wound any future efforts by the Village to renew or increase it’s Fire Department income tax, it's
property tax, or get additional funds from the Townships.

It is the opinion of the Employee Compensation Committee that there is no increase at this time. We
would like to see how the staffing is improved by adding more available shifts as we have been told that
many of our paramedics do not want to work without another EMS person on duty.

Respectfully submitted,

Ko Kuna

Kri&ing, Clerk™T rea@r




