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MINUTES

BREWSTER VILLAGE COUNCIL

AUGUST 5, 2024

7: 00 P. M.

Brewster Village Council met in regular session with Mayor Chuck Hawk presiding.

The invocation was given by Clerk-Treasurer Kris King. Roll Call was taken followed by the
Pledge of Allegiance to the flag.

COUNCIL MEMBER LONG MOVED, SECONDED BY COUNCIL MEMBER GODWIN and motion

carried to excuse Council Member Tom Hilliard from the meeting. The vote: All yes.

The meeting took place in the Community Room.

MEMBERS PRESENT:

Charles Hawk, Mayor

Dale Fox, Council Member David Godwin, Council Member

Tim Dorkoff, Council Member Sydney Radich, Council Member

Brett Long, Council Member

VILLAGE OFFICIALS:

Michael L Miller, Village Administrator Kris King, Village Clerk- Treasurer

MINUTES FROM THE JULY 15, 2024 REGULAR COUNCIL MEETINGS:

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER FOX and motion carried

to approve the meeting minutes as presented. The vote: All yes.

PRESENTATION OF BILLS:

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER LONG and motion

carried to accept the bills in the amount of$ 484,322. 94. The vote: All yes.

AUDIENCE:

Fire Chief Chris Colucy, Capt. Roger Carpenter, Asst. Chief Jeremy Henry, Paramedic Jason

Robinson, Erie Valley Fire Chief Rick Annen, and Sarah Colucy were also in attendance.

PRESENTATION OF GUESTS:

None.

CONSIDERATION OF ORDINANCES: Titles of each read by Clerk-Treasurer Kris King.

ORDINANCE 34- 2024: An Ordinance Authorizing the Awarding of a Contract for the Brewster
Manholes Installation Project was given third reading.

COUNCIL MEMBER LONG MOVED, SECONDED BY COUNCIL MEMBER GODWIN and motion

carried to untable the ordinance as the bids have been received. The vote: All yes.

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER RADICH and motion

carried to amend the ordinance to list Border Patrol, LLC as the contractor awarded the bid and

to list the contract price at$ 74, 965. The vote: All yes.

COUNCIL MEMBER LONG MOVED, SECONDED BY COUNCIL MEMBER RADICH and motion carried

to approve the legislation as amended. The vote: All yes.

ORDINANCE 35- 2024: An Ordinance to prohibit adult- use cannabis operators pursuant to Ohio

Revised Code Chapter 3780 and Section 3780. 25 within all districts within the Village of

Brewster, Ohio was given third reading.
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COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER RADICH and motion
carried to approve the legislation as presented. The vote: All yes.

ORDINANCE 36- 2024: An Ordinance Authorizing and Adoption of a nursing breaks policy and the
addition of the policy as defined to the Village Employee Handbook was given third reading.

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER LONG and motion
carried to approve the legislation as presented. The vote: All yes.

ORDINANCE 37- 2024: An Ordinance Authorizing the Adoption of a 4. 15 Parental Leave and
Benefits Policy and the addition of the policy to the Village Employee Handbook was given third
reading.

COUNCIL MEMBER LONG MOVED, SECONDED BY COUNCIL MEMBER GODWIN and motion
carried to approve the legislation as presented. The vote: All yes.

First Reading: An Ordinance to Amend Chapter 78 ( Parking Schedules), Section III ( Commercial
Vehicles) ( B)( 2) of the Village of Brewster Traffic Code Prohibiting Parking by Designated
Vehicles on the Streets of the Village Of Brewster.

ORDINANCE 38- 2024: An Ordinance Amending Ordinance# 71- 2023 to Authorize the Expansion
of the Paramedic Program Hours from 252 hours per week to 336 hours per week to provide
two (2) EMS Personnel Available every day from August 1, 2024 through December 3151, 2024
and declaring the same to be an emergency.

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER LONG and motion
carried to suspend the rule requiring three separate readings and bring the ordinance forward
for passage. The vote: All yes.

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER DORKOFF and motion
carried to approve the legislation as presented. The vote: All yes.

RESOLUTION 39- 2024: A Resolution Honoring the Memory of Joseph Musacchia.

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER RADICH and motion
carried to approve the legislation as presented. The vote: All yes.

MUNICIPAL DEPARTMENT REPORTS:

A.  POLICE DEPARTMENT:  Chief Nathan Taylor( Excused)

1.   There were 490 calls for service in July and 66 so far this month.
2.   The Chief is looking into switching our dispatch services from RED Center to the Stark

County Sheriff' s Office, Chief Taylor will be speaking with the Law Director and Mayor to
figure out what will be involved to make this transition. The Chief will have information
at the next meeting

B.  FIRE DEPARTMENT: Chief Chris Colucy
1.   There were 62 calls in July and 546 calls so far this year.

2.   The Chief stated that they need to replace 4 hoods after the last fire at a cost$ 540.
3.   The Chief received notice that the department has received the hose grant as part of a

regional grant. The grant is for$ 145, 000. Chief Colucy stated that he thought the grant
had a 5% match but it had a 10% match so the Village will owe $ 14, 500 towards the
hose.

At this point, Captain Roger Carpenter turned two letters into the Council Members.

VILLAGE SOLICITOR: John Anthony( excused)
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COMMUNICATIONS:

1.   We received a letter from the Stark County Commissioners letting us know the Municipal
Road Funds Application for 2025 is due on October 1, 2024. We need to pass legislation to

allow the Village Administrator to apply.

VILLAGE ADMINISTRATOR: Mike Miller( Excused)

The Council received the Village Administrator' s report the Friday before the meeting to review.

Council Member Godwin asked if the VA could contact Shearers about the odor. Apparently,

the odor was from a hopper dumpster being dumped into their wastewater plant. They are

working to get the plant back in order.

Council Member Dorkoff stated that Brewster Cheese gave an update stating they are working

on getting the noise down and adding a buffer.

Administrator' s report for period 7/ 16/ 2024 through 8/ 5/ 2024:

Yard Waste and the Stark-Tuscarawas- Wayne Recycling District. The Brewster Yard Waste

Facility is scheduled to be accessed by access cards only beginning August 19th, 2024. A sign has
been placed at the Yard Waste Facility. Residents received a NOTICE in their utility bills that
states:

The Village of Brewster Yard Waste Facility will be accessible ONLY by card reader by
Village residents for residential purposes ( no businesses) beginning Monday August 19,
2024.

Cards for the card reader are available to Brewster residents at the Village' s Utility Billing

Office at 310 Wabash South during normal business hours— 7: 00 am to 3: 30 pm Monday
through Friday. The form to obtain a card is on the reverse on this notice.

There is no charge at this time to get a card for the Yard Waste Facility.

Residents will be required to list the license plate ( plates) associated with the card. Cards

cannot be loaned out to other individuals.

The Yard Waste site will be monitored to assure there is no unauthorized access. Misuse

of the card by giving it to unauthorized individuals, especially non- residents, may result
in revocation of privileges.

A quick recap of what has been completed to this point:

Fencing and gates installed.

Running electric to card reader and opener has been completed.
Hooking up card reader and gates has been completed.

Running ethernet to card reader has been completed.

Installing software at Utility Billing to administer/ issue cards has been completed.
We have 250 cards to start. We will order more as needed.

The Village of Brewster Yard Waste Facility will be:

accessible ONLY by card reader by Village residents
available for residential purposes ( no businesses).

cards are available to Brewster residents at the Village' s Utility Billing Office at 310

Wabash South during normal business hours— 7: 00 am to 3: 30 pm Monday through

Friday.

There is no charge at this time to get a card for the Yard Waste Facility.

Residents will be required to list the license plate( plates) associated with the card.
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Cards cannot be loaned out to other individuals.

Misuse of the card by giving it to unauthorized individuals, especially non- residents,
may result in revocation of privileges.

It has been confirmed that we can prohibit non- residents from bringing yard waste to Brewster
NOW.

The costs of the Village are being taken from property taxes. That is said to respond to a number
of complaints/ concerns raised that those who pay income taxes should also have access to the

Brewster Yard Waste Facility. Again, the Yard Waste Facility is open only to Brewster residents.

As a reminder their cost is$ 33, 400. The Stark-Tuscarawas- Wayne Solid Waste District is to

provide $ 30, 530 total to invest in infrastructure necessary to " privatize" the Village' s yard waste
drop- off site. The Village will have to come up with the additional $2, 870 for the infrastructure

to " privatize" the Village' s yard waste site beyond what the District is providing.

2024 Tuscarawas Paving Project. The Village has received and executed its agreement for OPWC

Small Government funding for the Tuscarawas Paving Project ( paving Tuscarawas between
Locustdale and Chestnut). Brewster is slated to receive a grant of 43. 9% of the total cost up to
48, 292.

The Contract with Barbicas has also been executed, and the Notice of Commencement filed with

the Stark County Recorder. The completion date is no later than September 15th, 2024. When I
get a firm date from Barbicas I will pass that on.

2025 Paving Program. Based on the discussion with Council, I am proceeding with the required
ADA Ramps for McKinley between 7th and 5th Streets.

I met with Thrasher, the engineering firm that prepared the paving specifications and estimates
for 2024. They are going to prepare the paving specifications and estimates for 2025 at the same
cost- $ 2, 500. They indicate they should have the paving specifications completed by August 9,
2024, which would allow for a street to be submitted for OPWC funding if Council so decides.

We will be meeting with Thrasher on August 8th to determine how much of McKinley needs full
depth repair( rebuilt), hopefully less than McKinley between 5th and 4" did.

McKinley is also under consideration for a project to be submitted for an OPWC Grant/ Loan.

Water Line Replacement— 6th Street SW. The water line replacement on 6th Street SW between
Washington and McKinley has been completed.

When tying in at the intersection of 6' and McKinley, it was discovered that the existing ductile
water line in McKinley that runs from 6th to 7" has lead joints, making it a priority to address
before paving in 2025. Obviously once McKinley is repaved, we do not want to go back and tear
it up. The plan is to regroup to determine the materials that are needed and get them ordered
and to solicit informal bids to complete that replacement.

AMPT and Second/ Redundant Transmission Line. Work continues by AMPT and its engineering
firm Power Engineers continue to assess the various potential routes together with property
owner' s feedback. They have also started to do additional investigation.

Still waiting to see if they are far enough along in their process to update Council August 19tH

Hillview Mobile Home Park Pump Station & Force Main Project- CDBG Funds. The CDBG Grant

continues to progress. The signed authorization has been delivered to Stark County CDBG.
Coordination continues between Stark County CDBG and WPCLF. It is anticipated that this
project will go out to bid ( via Stark County) in the next few months.
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Hillview Mobile Home Park Pump Station & Force Main Project— Bidding and Construction.
The Water Pollution Control Loan Fund Draft Program Year 2024 Program Management Plan

has received final approval ( for the construction of a pump station as well as a force main to the
Village of Brewster' s sanitary sewer system) for Hillview Mobile Home Park Sanitary Sewer. It has
been approved with principal forgiveness under the regionalization category for the full

301, 000 awarded. Principle forgiveness means the loan will become a grant once construction

is completed.

So, as indicated above the CDBG Grant of$ 40,000 combined with the$ 301,000 WPCLF

Construction Loan with principal forgiveness, the entire Hillview Mobile Home Park Sanitary

Sewer Project has 100% non-Village funding with grants, or loans that will become grants, for
construction costs.

An agreement has been executed between the Village and Stark County CDBG. CDBG Funding is

not yet available, but once it is released advertising and bidding will commence, with bids likely
will be opened by Stark County in September/ October. The WPCLF Loan Funds will be available
in September.

As a reminder, the owners of Hillview Mobile Home Park are to ultimately reimburse the Village

for any costs it incurs on the Project, but at this point it appears there will be no Village costs.

Hillview Mobile Home Park Pump Station & Force Main Project— WPCLF Construction Loan. A
great deal of activity has transpired, and a number of documents and documentation has been
submitted for the Village' s WPCLF Construction Loan for the Hillview Mobile Home Park Sanitary

Sewer Project.

Manholes Installation Project. The Sanitary Sewer Manholes Installation Project initially was

initially for the installation of two ( 2) manholes on Wabash Ave South. Because of lack of bids,
the project has been amended to include installation of just one ( 1) manhole, the manhole on

the east side of Wabash to accommodate the Hillview Pump Station and Force Main Project.

The Manholes Installation Project has been awarded a construction loan from WPCLF ( which will
have to be paid back) in the amount of$ 93, 000 at 0% interest. The Village through RCAP has

submitted the loan application.

As Council is aware, the Village shifted to pursuing an informal bid after receiving no formal bids
in its initial solicitation because of the necessity to get this project completed ahead of the

Hillview Pump Station and Force Main Project.

The Village received a single bid prior to the time cut-off of 10: 00am Monday July 15th, 2024. It

was submitted to the Villages engineering firm, and not the Village. The bid was for$ 74, 965,
which is both within 20% of the estimate and below the $ 75, 000 formal bid threshold. I also got

an email from another potential bidder indicating they were not bidding because they could not
get their bid under$ 75, 000.

I asked the Law Director for his opinion on whether the Village could award the contract based

on the above factors. He as opined that:

It doesn' t appear that the Bidder turned in his bid as directed in the proposal. That said,

since no other bids were received by the Village that requirement can be waived. Does
the bid meet the requirements of the Village and Quicksall?  If so, there appears to be

no reason from a legal standpoint why the bid cannot be accepted. R. C. 735.05 and 9. 17
provide authority to do so without competitive bidding.

The recommendation from the Village' s engineer on the project, W. E. Quicksall, is to award a

contract to Border Patrol, LLC. of Hopedale Ohio for the Manholes Installation Project in

accordance with the Village specifications on which the bids were received for a contract price of

74, 965. That recommendation is attached.
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I have updated legislation reflecting the company and amount of the award, as well as added an
emergency clause. It is also attached. When originally drafted, it was anticipated that the formal
bid process would result in receiving a bid( s) on the bid opening date of June 11th. The
scheduled third reading of the legislation awarding a contract is scheduled for the July 1st
Council Meeting. Awarding a contract on a non- emergency basis on July 1st meant that a
contract could be executed August 1st. Since no bids were received, and the Village shifted to an
informal bid process, the earliest Council can award a contract is now August 5th. Time is of the
essence to make sure the Manhole Installation precedes the Hillview Pump Station and Force
Main Project.

To keep the project on time, Council needs to pass the amended legislation at its August 5th
Council Meeting.

Let me know if you have any questions.

Lining and Manhole Repair Project. ( The Lining and Manhole Repair Project is the relining and
repair/ replacement of the sanitary sewer line from 5th and Jefferson to 4th Street east of
Cleveland Ave SE)

The Lining and Manhole Repair Project has been awarded a construction loan from WPCLF

which will have to be paid back) in the amount of$ 129, 500 at 0% interest. The Village through

RCAP has submitted the loan application, so the loan funds should be available in July.

We received three (3) bids for the Lining and Manholes Project, all below the engineer' s
estimate of$ 177, 650, with the apparent lowest and best bidder at$ 152, 423. Council awarded a
contract to Insight Pipe Contracting of Harmony, Pennsylvania for the Lining and Manholes
Project in accordance with the Village specifications on which the bids were received for a
contract price of$ 152, 425, with the final amount to be determined based on actual quantities
and bid prices.

The contract is being executed, with work to begin thereafter.

Community Transportation Planning Studies Grant( Safe Routes to Schools Travel Plan
Update). The Brewster Community Transportation Study Application has been submitted to
Stark County Area Transportation Study (SCATS) by the August 2" d deadline by Thrasher. In
addition to the application there were three ( 3) attachments:

1.   Fairless Local Schools Safe Travel Plan.

2.   Safe Routes to Schools Task List annotated with the status of each.

3.   Safe Routes to Schools Total Expenses summary through 2023.

The Community Transportation Planning Studies Grant supplies 90% of the funding while the
Village is responsible for 10% matching funds. The amounts will be dependent upon the final
negotiated contract which will be finalized with the participation of the awardee (Village).

The Safe Routes to Schools Travel Plan that was adopted by the Village and Fairless Local Schools
in November 2018 needs updated before the Village can be eligible to apply for a Safe Routes to
Schools Grant.

J
OPWC Application( s). In my VA Reports, I have been asking Council for input as to what
project( s) should be submitted on behalf of the Village. I have indicated that I met with W. E.

Quicksall ( Engineering Firm who has worked on most recent Wastewater projects) regarding
potential WWTP upgrades for 2024. The Wastewater Department put together a list of items
that should be addressed going forward, which we presented to W. E. Quicksall with the thought
that any items we could package together and get plans completed for by August could be a
2024 submission for a OPWC Grant/ Loan.
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We received a proposed price from W. E. Quicksall in the amount of$ 39, 700 based on the scope
of services. I reported to Council that from a timing standpoint the potential items we were

soliciting a proposal for will not work. In discussions with W. E. Quicksall ( Engineering Firm who
has worked on most recent Wastewater projects) regarding potential WWTP upgrades for 2024,
their price included a considerable number of hours at 1 1/2 to meet the deadline. That in turn
inflated their proposed cost to the point that it was not cost effective to proceed in that manner.
Therefore, the list of items that were being negotiated will not be able to be part of a 2024
OPWC application.

I am still asking for input from Council for suggestions or discussion of what other project(s)
the Village might submit for OPWC funding. I want to avoid another situation where a project

submitted and approved by the District 19 OPWC Integrating Committee for funding is
subsequently cancelled by Council.

Time is of the essence, because to score high enough to be funded, or to be sent to OPWC
Small Governments to be funded, there needs to be completed engineering plans. That takes

time!

Potential applications that could be submitted are Paving/ Reconstruction of McKinley between
7th and 5th Streets, paving Chestnut between the previous new pavements, and the remaining
manhole on south Wabash.

Annual AMP Power Supply Update. The Village' s one on one annual power supply meeting was

held on Friday August 2nsd. A summary will be provided to Council in the near future.

Mosquito Spraying 2024. The TENTATIVE remaining schedule for mosquito spraying for 2024 is:
August 6, 2024

August 20, 2024

August 29, 2024

Rainouts/ weather/ cancellations will affect the dates. As before, the Stark County Health

Department will also be taking care of placing notices in advance of each spraying. I will continue
to keep Council informed.

Storm Drainage Projects. The current list of storm sewer projects in their priority order, with

updates on their status. These are not necessarily on a first come/ first serve basis but based on

their criticality and/ or ability to fit into the schedule. Three ( 3) items on the list have been
completed or eliminated:

1.   Dartmouth/ Amherst relief line. Easement has been signed. Need surveyor to set pins.

Work to start when it can be scheduled and weather permits.

2.   Drainage from Harmon west of 264 Harmon. Survey needs to be completed.
3.   East end of 1st Street SE. Will have to coordinate with US Army Corps of Engineers.

4.   Open ditch east of Mohican. We are consulting with Stark County Soil & Water.

Village Maintenance Performed by Outside Entities. The question has been raised how much
the Village is spending with Gemm to cut the grass and maintain Village facilities. The Village is
normally spending$ 215 per week for the following:

Boulevard 80 to cut grass, weed eat, and spot weed per week.

Village Hall 45 to cut grass, weed eat, and spot weed per week.

Sturm' s Lot 40 to cut grass and weed eat per week.

Witting Park 50 to cut grass, weed eat, and spot weed per week.

Having Gemm supplement the Village' s employees to get everything that needs maintained over
the summer isn' t new. In the April 5th and April 19th 2021 VA Reports, I informed Council that

options were being explored:
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Parks Mowing and Maintenance.

Plan A— Reminder of the 2021 Boulevard & Memorial Planting Plan. Bruce Moyer
of Moyer' s Nursery and Landscaping has been contracted to plant the Memorial
again in 2021; take up the old grass and sod the grass areas and sod the grass area in
front of the Memorial; and to plant the ten ( 10) pots on Wabash. As I previously
informed Council, I have spoken with Legion members who agree with the plan.
Plan B- Seasonal Employees. As Council is aware, we advertised for seasonal

employees to assist with maintaining Village property, including mowing and other
maintenance. We received three ( 3) applications. One ( 1) of those individuals
accepted another position. The other two (2) do not have experience we are

seeking. We also received from that same advertisement computer generated
notices of interest" instead of completed Village Employment Application. We

emailed each of the individuals who " submitted the computer generated " notices of
interest" a copy of the Village Employment Application to fill out and return a Village
application. NONE of those individuals responded.

Plan C— Full- time Employees. As Council is also aware, we advertised for a full- time
Technician for the Street Department, as the former Technician in the Street
Department resigned to take a position with another Political Subdivision at$ 18,000
more per year. The application deadline is April 16th. A thought (Plan B) is that since
we did not get satisfactory responses to seasonal, that possibly for the summer we
hire two (2) individuals from the " full- time" application list.

Plan D— Outside Companies/ Contractors. Anticipating SOME of the foregoing
issues, we have been and continue to solicit prices for companies/ individual
contractors to mow specific " high intensity" locations ( i. e. hand mowing), such as
the Boulevard and Village Hall. That remains an option.

Plan E— Assistance from other Village Departments. Despite the restrictions put in
place last summer due to COVID, last year with one ( 1) employee in the Street
Department for a good part of the summer we were able to keep up because other
Departments chipped in and insured we kept current with Park maintenance. For
example, the Water Department cut Fields# 5 and # 6 on occasion in addition to

cutting their facility. The Electric Department chipped in on a few occasions to help
with Sabo Park. I am sure we can count on that same dedication again this year.
With COVID restrictions hopefully lifted for employees in the next month or so once
they are able to be vaccinated, they will have more " hours" top do so BUT we have
to\ keep in mind there are a number of projects that need to be addressed. I will
state though that I do not plan to assign the Water Technician to the Street
Department for an extended period of time again this summer so he can continue
his progression to achieve his Class 2 EPA Water Certification.

On May 3rd and May 17th the VA Report was revised, with May 17th specifically indicating:

Plan C— Full- time Employees. As Council is also aware, we advertised for a full- time
Technician for the Street Department, as the former Technician in the Street
Department resigned to take a position with another Political Subdivision at $ 18, 000
more per year. The application deadline was April 16th. A thought (Plan B) is that since
we did not get satisfactory responses to seasonal, that possibly for the summer we
hire two ( 2) individuals from the " full- time" application list.

UPDATE: Interviews with six ( 6) of the applicants concluded Wednesday April 28tH
Currently two (2) candidates are coming back for a follow-up. In a review of finances
with Clerk-Treasurer Kris King it is clear that the funding is not available to hire two
2) individuals from the " full-time" application list. We will move to get a

replacement Street Department Technician in place as soon as possible.

8



RECORD OF PROCEEDINGS
Minutes of Meeting

GOVERNMENT FORMS& SUPPLIES 844- 224-3338 FORM NO. 10148

Held
August 5th 20 24

Plan D— Outside Companies/ Contractors.

UPDATE: Anticipating SOME of the foregoing issues, we had obtained prices to have
an outside company/ individual contractor to mow specific" high intensity" locations

i. e. hand mowing), including the Boulevard, Village Hall, and Witting Park. We have
implemented that plan and hired an outside company/ individual contractor.

Council has been updated annually since 2021, with the same plan of using an outside
contractor (currently Gemm) to mow specific " high intensity" locations ( i. e. hand mowing),

including the Boulevard, Village Hall, and Witting Park. We added the Sturm lot since. That

allows the Street Department specifically to be able to do the other summer mowing such as
Bimeler Park, Sabo Park, rights- of-way, and Fields# 5 &# 6. This is in addition to regular duties

such as trash collection from Village trash cans, weeding beds, yard waste duties, storm sewer

cleaning, paving oversite, as well as numerous other seasonal tasks. For example, yesterday and

today two Street Department employees were weeding the bank east of the Fire Pavilion. This
week, work has also commenced by the Street Department to clear out " underbrush" south of

Fields# 5 and # 56 to help reduce mosquito habitat. Tasks such as these couldn' t be done as
quickly or at all if the Street Department were still responsible for cutting the grass, weed eating,

and spot weeding the Boulevard, Village Hall, Witting Park, and the Sturm lot. Also keep in mind
that a lot of vacation and/ or use of comp time is taken by our employees during the summer.

This is the first year we have been able to hire a seasonal employee in the Street Department.

That extra person has gone a long way to getting the parks looking better.

For the cost of an outside firm to cut the grass, weed eat, and spot weed the Boulevard, Village

Hall, Witting Park, and the Sturm lot of approximately$ 4, 300 per season ( 20 weeks times the
215 per week) has made a big difference in how the Village and its parks look, and is in my

opinion well worth the cost.

There are additional payments made to Gemm. Some is for property maintenance on properties
the Village has notified to cut the grass but have not so the Village is having them cut and will
assess those costs to their property taxes.

Some of the additional payments are for the Cemetery maintenance, which is administered by
the Cemetery Board.

Village' s Natural Gas Aggregation Program. We have received a communication from

Independent Energy Consultants ( the Village' s consultant for its natural gas aggregation
program) about the Village' s natural gas aggregation program.

Council authorized entering into a master services agreement with IGS Energy via Ordinance 33-

2022 passed on May 16, 2022. Council subsequently authorized entering into a Supply
Agreement with IGS for 2022- 2026, based on the 4- year adder of$ 1. 96. It is again time to set

the price for the Village' s natural gas aggregation program. That will be done in the next few

weeks.

For reference/ reminder, the Village' s natural gas aggregation price is made up of an adder and
the " market" price of natural gas ( set at the time the Village " strikes" the price). The natural gas

market" price portion of the total price can be VERY volatile. The " market" is being monitored,
and a price will be struck when in the best judgement it is the best time to do so.

Also, for reference, the Village' s natural gas aggregation program is an opt-out program.

Residents who do not wish to wait or participate in the Village' s Natural Gas Aggregation

Program have the option to choose their own supplier via PUCO, which has and will continue to

have a number of suppliers on their Apples- to- Apples chart with a wide variety of costs, terms,
and fees. OR stay with Columbia Gas. If residents choose a natural gas supplier on their own

their choice MAY preclude them from participating in the Village' s opt- out program— for
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example, the length of the term ( contract) and/ or the early termination fee would be the main
two (2). What the Village can " recommend" to residents at this point is to stay with Columbia
Gas while the Village completes the RFP process to select a new opt- out supplier and sets a

price, and later in the summer if they are not satisfied with the price or terms of the Village' s
Natural Gas Aggregation Program they can opt-out and choose then.

On Thursday August1st there was an exchange of calls and emails between the Village and

Independent Energy Consultants about the Village' s natural gas aggregation program/ price.

After the first call I placed, I received an email stating the indicative rate for the next 12- months
of our program was$ 5. 108/ Mcf at that time. That time was at 9: 07 AM. One of the main

subjects of the conversation was with the recent events in the Middle East, would the natural

gas price continue to track down or would the price go up with investors reaction/ trading. There
was no definitive answer, and there were other potential factors that could drive the natural gas

price up. So, being cautious as there is a short time to set our price, and IF natural gas prices

went up they would not likely come back down to that level ( if at all) for some time, we
requested that the price be set. Again, that was at 9: 07 AM with the price at$ 5. 108 per Mcf.

We received a confirmation of price back from IGS that the gas has been bought at 12: 11 PM.

The rate for the next 12- months of our natural gas aggregation program starting in October will
be $ 5. 16/ Mcf($ 0. 516/ Ccf). That price was UP$ 0. 05 per Mcf in less than 3 hours.

There are a number of factors in addition to the potential volatility in the Middle East that can be
affecting the natural gas prices:

Natural gas storage. With high temperatures less natural gas went into storage last week,

which can raise the natural gas price. The Federal natural gas storage report came out

this morning. Next week' s US weather forecast has more high temperatures. So next
week' s natural gas storage report could also reflect lower than average storage,

potentially affecting natural gas prices.

Hurricanes. Another factor that affects natural ga prices are hurricanes. While there are

no current hurricanes forecast in/ near the Gulf of Mexico, the peak of hurricane season

for the gulf of Mexico occurs between mid- August and late October. The " Henry Hub" is
a natural gas pipeline located in Erath, Louisiana serves as the official delivery location

for futures contracts on the New York Mercantile Exchange ( NYMEX). Waiting could
bring that risk into play.

There is nothing else at this point the Village/ Council needs to do. There will be a formal

notification by IGS to all Village residents eligible to participate in the Village' s Natural Gas

Opt-Out Program in the coming weeks.

Electric Department Concrete Work. I was asked about the recent concrete work completed at
the Electric Department.

Two ( 2) tasks were competed:

1.   Nine ( 9) Sono tubes were installed and filled with concrete to form the base for the new
pole rack.

At a minimum it was discussed during Councils' September 5, 2023 Electric Building
Walk-Through Meeting.

Trees were previously removed from the location to allow the installation.

Electric Department will now set racks on the concrete supports.

2.   The entrance was concreted. It was done for:
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safety of vehicles pulling in and especially pulling out ( spin tires in gravel); and
to accommodate delivery vehicles for regular deliveries such as poles,
transformers, and wire

to accommodate major uptick in upcoming deliveries of equipment for AMPT to
build a ring bus; and

to help protect 7th Street from traffic entering and exiting Electric Department
from breaking down side of roadway with an unprotected entryway.

At a minimum this was also discussed during Councils' September 5, 2023 Electric
Building Walk-Through Meeting.

There was thicker concrete with wire mats installed at entrance to support weight of

delivery vehicles.

Council Members present during Councils' September 5, 2023 Electric Building Walk-Through

Meeting were Dave Godwin, Brett Long, Sydney Radich, and Mike Schwab. Mayor Charles Hawk,
VA Miller, and Clerk-Treasurer Kris King were also in attendance. Audience in attendance: Ryan

Henry, Kyle Wade, and Nancy Bucher.

Cost for both was$ 12, 942.

Trench Repair. The Village has engaged a contractor to repair four( 4) utility trenches; 3 water

and 1 wastewater. The main location is 210 Wabash where the water main break occurred

Saturday July 27t1. The others include the wastewater trench on Harriman north of Needham.

Proposed Capital Projects. The following projects have been proposed, with some completed:

Proposed Project Amount Status

7th Street SRTS- Park to east 30, 000. 00 Soliciting Prices

7th Street SRTS- Dartmouth to west 18, 000.00 Soliciting Prices

East Main SRTS- Cleveland to 362 E Main 30,195. 00 Completed

East Main SRTS- 362 E Main - Concrete 9, 918.00 Completed

East Main SRTS— 362 E Main - Restoration 1, 875. 00 Completed

89,988.00

A quick recap of uncompleted projects:

7th Street Safe Routes to Schools Path from Park to the east would replace

approximately 310 feet of the limestone Safe Routes to Schools Path with concrete, as
some on Council have been requesting.

7th Street Safe Routes to Schools Path from Dartmouth to the west would replace

approximately 180 feet of the limestone Safe Routes to Schools Path with concrete, as
some on Council has been requesting.

The 7th Street Safe Routes to Schools Path from Park to Dartmouth is dependent on

getting Frontier to remove their poles from to path prior to upgrading from limestone
to concrete. The Mayor, Electric Superintendent Ryan Swan, and I met with a

subcontractor of Frontier on Friday June 14th. He is working on a solution on Frontier' s
behalf.

I am considering planting lavender or some other mosquito resistant plant between the
path and the curb on the Shared Use Path ( Safe Routes to Schools Path) on the south

side of East Main between Cleveland and Park Drive and back of curb for:

Lower maintenance

Summer color
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a plant that repels mosquitos, so it should help keep mosquitos away from path
users.

Also, on the Village property (Jefferson right- of-way and lot to the east of Jefferson right-
of- way) considers putting in bench or small picnic table.

Efficiency Smart— Appliance Recycling. Through September 30th Brewster' s residential electric
customers can schedule a free pickup of a working refrigerator, freezer, dehumidifier, or window
air conditioner and receive$ 75 per unit recycled.

Davey Tree Inspecting Power Poles. Based on a number of OUPS notifications the Village has
received, Davey Tree will be in the Village in the near future to inspect Ohio Edison' s power
poles.

High Grass. If anyone sees a property they believe should receive notification, please let me
know.

VILLAGE MAYOR: Charles Hawk

1.   Christmas in the Village meeting is scheduled for August 7th at 10: 00am in the Community
Room.

2.   Resignation of Cody Henry from the Brewster Fire Department effective July 30, 2024.
3.   Appointment of Cody Walter to work Fire EMT shifts.

VILLAGE CLERK- TREASURER: Kris King

1.   The July Financial report and Year- to-date reports were placed in Council' s mailboxes last
week.

2.   The check register for this meeting was presented to Council for review and initialing. The
bills were also on the table for review.

3.   We had our annual meeting with Ohio Billing.  They would like to have the approval to
backdate the emergency response charge effective to 05/ 01/ 2024? The Clerk asked the Fire
Chief if he could remember what this was about and he couldn' t remember either then

Capt. Carpenter stated it was for motor vehicle accidents when the victim was uninsured.

4.   The Alternative Tax Budget is due August 20th to the Stark County Auditor. This is where we
project our revenue and expenses for the rest of this year and for 2025.

5.   We are still working with the State Auditors through email.

6.   We received notification of another payment for the Opioid Settlement in the amount of$

1, 487.49 along with the $ 676. 33 received today.

COMMITTEES or COUNCIL REPORTS: The Goal of any committee meeting is to discuss an issue
or proposal and to provide, by consensus of the committee members, ONE recommendation to
Council.

Council Member Godwin reported that the Finance Committee met to discuss the Fire Chief' s

salary increase and will be scheduling another meeting to continue the conversation.

PENDING EXPENDITURE REQUESTS:

1.   None

PENDING PROPOSALS FROM PAST MEETINGS:

1.   None.

OLD or NEW BUSINESS: Council Rules require a two-week waiting period before any expenditure of funds unless
determined to be an emergency.

COUNCIL MEMBER LONG MOVED, SECONDED BY COUNCIL MEMBER GODWIN and motion

carried to create a resolution authorizing the Village of Brewster Administrator to prepare and

submit an application to the Stark County Board of Commissioners for a 2025 Municipal Road
Grant and execute contracts as required. The vote: All yes.
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COUNCIL MEMBER LONG MOVED, SECONDED BY COUNCIL MEMBER GODWIN and motion

carried to promote Cody Walter to staffing for the Brewster Fire Department' s staffing program.
The vote: All yes.

COUNCIL MEMBER DORKOFF MOVED, SECONDED BY COUNCIL MEMBER GODWIN and motion
carried to accept the resignation of Condy Henry from the Brewster Fire Department. The vote:
All yes.

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER DORKOFF and motion
carried to schedule a Council of the Whole meeting on September 16, 2024 at 6: 00 pm to

continue conversation concerning the Fire Department and the Chief' s salary. The vote: All yes.

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER LONG and motion
carried to schedule a Council of the Whole meeting with AMPT on August 19, 2024 at 6: 00 pm.
The vote: all yes.

COUNCIL MEMBER DORKOFF MOVED, SECONDED BY COUNCIL MEMBER LONG and motion
carried to purchase four( 4) fire hoods at a cost not to exceed $ 560. 00. The vote: All yes.

VILLAGE SPEAKS ( Communications received by Council Members from Village Residents):
Council Member Dorkoff reported he had the resident at 173 E Main St let him know that there
was more topsoil where the trees were removed, and the soil is full of pea gravel.

Council Member Long reported that the sidewalk between 363 and 375 Wabash Ave N needs cut
down. Mayor Hawk stated he and the VA will go for a walk and check it out.

Council Member Godwin asked if the we were adding asphalt to the 6th Street waterline. Clerk
King stated that the VA has some prices to get that and some of the cutouts asphalted.

AUDIENCE COMMENTS:

Chief Colucy stated that the discussion about calls where the patients are non- insured. He

talked about soft billing them $ 300-$ 500 depending on what Council preferred. Clerk King asked
if he had received the latest rate fee schedule from Ohio Billing and Capt. Carpenter stated he
had it and would send it tomorrow.

COUNCIL MEMBER GODWIN MOVED, SECONDED BY COUNCIL MEMBER FOX and motion carried

to create an ordinance to amend the fee schedule for the Fire Department. The vote: All yes.

COUNCIL MEMBER FOX MOVED, SECONDED BY COUNCIL MEMBER RADICH and motion carried
to adjourn the meeting at 7: 37 PM. The vote: All yes.

Respectfully submitted,

14, 1,
Kris King Clerk- Treasurer

CCS ksar-
Charles Hawk, Mayor
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